FY25 Operating Budget Proposal Development — Sample “Planning lItine
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FY25 Operating
Budget Proposal
Previewed

FY25 Operating
Budget Proposal
Adopted

Central planning
assumptions loaded
(comp increase %s,

fringe rates, etc.)

UWS — updated ABB
allocation forecast data
loaded into Adaptive.

UWS — final
forecasted ABB
allocation forecast
data loaded into
Adaptive.

UWB/UWT updated
tuition revenue forecast
data loaded into
Adaptive

Base case core
funds allocation
forecast/tuition
revenue loaded

UWB/UWT final
forecasted tuition
revenue forecast
data loaded into
Adaptive

Complete Training with Local Planners
(Academy-wide)

Create and deploy unit/
campus local budget
development
instructions (Academy-
wide)

Develop/update
framework for faculty
and student
consultative processes
(UWS Academic Units +
UWB/T)

Begin/continue unit/campus strategy discussions in the context of
FY25 financial plans
(Academy-wide)
1 1

Assemble local data required to support unit/campus planning
efforts (Academy-wide)

Execute unit/campus budget development entry in Adaptive
(Academy-wide)

Conduct outreach/engagement with staff, student and faculty
leadership (UWS Academic Units + UWB/T)

f
Execute unit/campus executive review and

finalization of data entered by local
departments in Adaptive (Academy-wide)

Submit tuition rate
recommendations and

enrollment forecasts to
OPB

Complete Operating Budget Narrative
Response prompts (Academy-wide)

Submit Operating
Budget Narrative
Responses to OPB

Complete FY25
Operating Budget
Proposal in
Adaptive Planning

Optional: Submit updates to tuition rate
recommendations to OPB
(UWS Academic Units + UWB/T)

Incorporate final adjustments to
FY25 operating budget proposal
in Adaptive - FY25 Plans locked

Local Training Consultation and FY25 Process Approval
Action Review Milestone Authority
Local Processes Assumption Optional/As Enterorise
Unique to Units/ Updated in Needed Process Consoli?:iation
Campuses Adaptive Milestone

— — — —FY25 Unit/Campus Operating Budget Proposal Approval Pathway- — — —»




