
FY26 Operating Budget Meetings 
w/Executive Office

“What to Expect”



Reminder: 
FY2026 Planning Approach Priorities

> Break even or better budgets are required on core and self-
sustaining resource plans (Provost's 12/2 letter)

> Constraining expenditure growth and enhancing revenues
– Focusing on redeployment and redirection of existing resources  

towards mission-driven opportunities that promote revenue growth

– Identifying and enacting administrative efficiencies 

– Changing the UW’s revenue and expenditure growth imbalance

> Further integration of position planning and budget planning
– Faculty hiring plan proposal cycle alignment with budget cycle

> Engagement of students, faculty and staff in process 



Roles and Responsibilities

> Finance, Planning & Budgeting
– Assembly of all materials into electronic packages (SharePoint)
– Kick off meeting by providing 5 min summary of materials submitted
– Respond to inquires during the meetings, provide data and context as 

requested by the Executive Office
– Track follow up items

> Unit heads (Chancellor/Dean/VP) & Fiscal Leads (i.e., Admin Council 
rep)
– Be prepared to:

> Discuss strategies, opportunities, challenges – additional context or information 
beyond submitted materials (avoid restating information already provided)

> Discuss funding requests (where applicable)

> Executive Office
– Pre-read submitted materials
– Pose questions, feedback, etc in response to submitted materials

> Funding decisions will not be made during these meetings
– Majority of funding decisions will be made in late April



Be Prepared to…

> Speak to your operating budget submission at a macro level 
(vs department by department)
– Financial data and narrative submission 

> Focus on strategy and discuss how your budget proposal, 
including hiring plans, supports your strategy

> Address revenue/expense imbalances (use of net position – 
strategic or structural deficit)

> Discuss actions your unit is taking in alignment with the 
Together We Thrive initiative
– Speak to how your unit/campus is working through budget 

reduction scenario modeling



Materials Available to All

> Workday Adaptive Planning1

> Multidimensional Planning Tools & Resources2

> Narrative Submission3

> Tuition/Fee Base Rate Recommendations3

> Provost Reinvestment Fund Requests (UWS) 3

> ABB Values Pool Requests (UWS) 3

> FPB “Executive Financial Summary” Dashboards3

1 Access via Workday
2 Available on FPB’s FY26 Operating Budget Development Site
3 Your submissions and summary dashboard will be posted to an internal sharepoint site by 3/14

https://www.washington.edu/opb/uw-budget/annual-budgets/fy2026-operating-budget-development-materials/


FPB “Executive Financial Summary” Dashboard 
Preview



FPB “Executive Financial Summary” Dashboard 
Preview



Questions
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