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FY2027 Operating Budget Development Narrative Prompts
Complete Question List (Online/Offline) for Departmental Use – Do Not Submit This File
OPERATING BUDGET PROPOSAL NARRATIVE PROMPTS DUE MONDAY 2/23/2026
Please reference the FY27 Annual Budget Development Process Guide for details

Section 1

1) Please select your unit or campus.

Section 2: Programmatic & Academic Vitality Narrative
Text submitted within this section will be published to FPB's publicly available Annual Budget Development website

2) In bullet format, please list your operating budget priorities for the upcoming period and describe how your campus/unit is aligning available resources with strategic programmatic goals and university initiatives such as the Diversity Blueprint, Population Health, etc. (Where possible, you are encouraged to leverage published materials already created) Word Limit: 500
-> Required, after answering go to Next Section, Question #3

Section 3: Operating Budget & Fiscal Health Narrative – Part 1: Financial Risks & Mitigations
Text submitted within this section will NOT be published to FPB's publicly available Annual Budget Development website

3) Please describe how the current and anticipated financial and operational pressures impacting the University generally are also specifically impacting or may impact your unit/campus? Please also include any risks unique to your unit/campus but not generally impacting the University overall. Word Limit: 500 
-> Required, after answering go to #4

4) Please list where your unit/campus is reducing work or deferring previous priorities to achieve your unit/campus priorities in light of anticipated financial and operational risks and pressures. Word Limit: 250 
	-> Required, go to Question #5

5) Please outline any other additional strategies or actions your unit/campus is taking to mitigate financial and operational risks and pressures beyond reducing work or deferring previous priorities. Word Limit: 250 
	-> Required, go to Question #6

6) Has your unit/campus modeled significant trade-offs or resource reallocations within the FY27 - FY31 timespan window of your operating budget proposal in Adaptive in order to align with institutional goals? 
		6a. Yes
		6b. No
	-> Required. If yes, go to Question #7. If no, go to Next Section, Question #8

7) Please describe the trade-offs or resource reallocations and note in which fiscal years and Workday resource worktags you have modeled them. Word Limit: 500
	-> Required only if you answered Question #6. Go to next section, Question #8.

Section 4: Operating Budget & Fiscal Health Narrative – Part 2: Use of Net Position
Text submitted within this section will NOT be published to FPB's publicly available Annual Budget Development website

8) Does your operating budget proposal in Adaptive Planning include the use of accumulated net position in any one or more fiscal year(s) in any one or more Resource Hierarchy 02 level(s) in order to achieve a balanced budget or to invest in strategic priorities? 
		8a) Yes
		8b) No
-> Required. If yes, go to Question #9. If no, go to next section, Question #13.

9) What is driving this use of net position? 	-> Required only if you answered “Yes” to Question #7.
	9a) Strategic Investment -> go to Question #10.
	9b) Structural Imbalance -> go to Question #11.
	9c) Both Strategic Investment and Structural Imbalance -> go to Question #12

10)	Please describe and quantify the use of net position for strategic investment in sufficient detail to engage with the Provost and President. Please ensure that values referenced in this narrative match with the data in your unit/campus budget proposal in Adaptive Planning by including the fiscal year(s), Resource Hierarchy 02 level(s), and approximate $ amount(s) of the use of net position in your response. Word Limit: 500
	-> Required if you answered “Yes” to Question #8 and selected answer 9a in Question #9. Go to Question 13. 
	
11)	Please describe the drivers of the structural imbalance that requires use of net position in sufficient detail to engage with the Provost and President. Please ensure that values referenced in this narrative match with the budget proposal entered in Adaptive Planning by including the fiscal year(s), Resource Hierarchy 02 level(s), and approximate $ amount(s) of the use of net position in your response. Word Limit: 500
	-> Required if you answered “Yes” to Question #8 and selected answer 9b in Question #9. Go to Question #13.

12) Please describe and quantify both (1) any use of net position for strategic investment and (2) the drivers of any structural imbalance that require the use of net position in sufficient details to engage with the Provost and President. Please ensure that all referenced values align with your unit/campus budget proposal in Adaptive Planning by including the fiscal year(s), Resource Hierarchy 02 level(s), and approximate dollar amount(s) of the use of net position in your response. Word Limit: 500
-> Required if you answered “Yes” to Question #8 and selected answer 9c in Question #9. Go to Question #13.

13)	Please share detailed plans to improve your unit’s/campus’s financial trajectory. Supplemental material to this form may be prepared and shared with FPB in advance of budget meetings by e-mailing fpb-bpo@uw.edu at least one week prior to the budget meeting scheduled for your unit/campus. Word Limit: 500
	-> Required. Go to next section.
		
Section 5: Summary of Required Consultation with Faculty, Staff and Students
Text submitted within this section will be published to FPB's Annual Budget Development website
-- If specific questions are not applicable to your unit/campus, simply indicate n/a –

Consultation with your elected faculty councils, student councils and unit/campus staff, regarding your unit's/campus’s budget proposal materials, including your proposed FY27 operating budget, narrative responses, tuition rate recommendations and fee-based rate recommendations are an important and necessary component of the UW’s budget development process. Your responses to the questions below will be documented and included as part of the FY27 operating budget development review materials provided to Executive Leadership of the UW. 

PLAN NOW to ensure that all unit/campus review and consultative processes are completed by the February 23, 2026 due date. 
14) Please indicate the date that FACULTY leadership within your unit/campus was consulted and provided the opportunity to provide input as part of this budget planning exercise
-> Required for UWS Academic Units, UWB and UWT. Other units enter “n/a.” Go to Question #15.

15) Please list a point of contact for your FACULTY leadership (name and UW email address).
-> Required for UWS Academic Units, UWB and UWT. Other units enter “n/a.” Go to Question #16.

16) Please indicate the date that STUDENT leadership within your unit/campus was consulted and provided the opportunity to offer input as part of this budget planning exercise. 
-> Required for UWS Academic Units, UWB and UWT. Other units enter “n/a.” Go to Question #17.

17) Please list a point of contact for your STUDENT leadership (name and UW email address).
-> Required for UWS Academic Units, UWB and UWT. Other units enter “n/a.” Go to Question #18.

18) Please discuss how you involved your campus or unit faculty EFC, how you consulted with students, and how you engaged with staff in the budget development process.
-> Required for all units/campuses. Go to Question #19.

19) Since submission of your tuition and/or fee-based rate recommendations on January 30, 2026, has your unit/campus received any additional feedback from students? If so, please summarize here. 
-> Required for UWS Academic Units, UWB and UWT. Other units enter “n/a.” Go to next section, Question #20.

Section 6: Adaptive Planning Budget Data Quality Checklist
Answers submitted within this section will NOT be published to FPB's Annual Budget Development website
-- If specific questions are not applicable to your unit/campus, simply indicate n/a --

20) Does your budget proposal in Adaptive include compensation expense entries for positions included in your Faculty Hiring Plan (including compensation, benefits, and one-time costs)? 
a. Yes
b. No
c. N/A
-> Required for UWS Academic Units, UWB and UWT. Other units enter “n/a.” 
-> Go to Question #21 if you selected “No” or “NA.” Go to Question #22 if you answered “Yes.”

21) Please explain your “No” or “N/A” response to the last question.
-> Required if you answered “No” or “N/A” to Question #20. Go to Question #22.

22) Does your budget proposal in Adaptive include compensation expense entries related to your anticipated local unit adjustment pool? 
a. Yes
b. No
c. N/A
-> Required for UWS Academic Units, UWB and UWT. Other units enter “n/a.”
-> Go to Question #23 if you selected “No” or “NA.” Go to Question #24 if you answered “Yes.”

23) Please explain your “No” or “N/A” response to the last question.
-> Required if you answered “No” or “N/A” to Question #22. Go to Question #24.

24) Does your budget proposal in Adaptive include IN100000 Institutional Initiative worktags on expense entries related to activities aligned with UW Diversity Blueprint? 
a. Yes
b. No
c. N/A
-> Required for all units/campuses. 
-> Go to Question #25 if you selected “No” or “NA.” Go to Question #26 if you answered “Yes.”

25) Please explain your “No” or “N/A” response to the last question.
-> Required if you answered “No” or “N/A” to Question #24. Go to Question #26.

26) Does your budget proposal in Adaptive include expense entries related to a pending PRF request (e.g., one that is not yet approved?) 
a. Yes
b. No
c. N/A
-> Required only for UWS units. 
-> Go to Question #27 if you selected “Yes.” Go to Question #28 if you answered “No” or “N/A.”

27) Please explain your “Yes” response to the last question.
-> Required if you answered “Yes” to Question #26. Go to Question #28.

28) Does your budget proposal in Adaptive include entries in the Grants Resource Hierarchy 02 Level? 
a. Yes
b. No, not applicable.
-> Required only for UWS units. 
-> Go to Question #29 if you answered “Yes.” Go to question #33 if you answered “No, not applicable.”

29) Does revenue = expense?
a. Yes
b. No
-> Required if you answered “Yes” to Question #28. 
-> Go to Question #31 if you answered “Yes”. Go to question #30 if you answered “No”

30) Please explain your “No” or “N/A” response to the last question.
-> Required if you answered “No” to Question #29. Go to Question #31.

31) Did you include F&A expenses?
a. Yes
b. No
-> Required if you answered “Yes” to Question #29. 
       -> Go to Question #32 if you answered “No.” Go to question #33 if you answered “Yes.”

32) Please explain your “No” or “N/A” response to the last question.
-> Required if you answered “No” to Question #31. Go to Question #33.

33) Does your budget proposal in Adaptive include revenue entries in the Auxiliary Resource Hierarchy 02 level? 
a. Yes
b. No, not applicable.
	-> Required for all units/campuses. 
	-> Go to Question #34 if you answered “Yes”. Go to Question #36 if you answered “No, not applicable.”

34) Did you include entries for applicable Institutional Overhead fees?
a. Yes
b. No
	-> Required if you answered “Yes” to Question #33. 
	-> Go to Question #35 if you answered “No.” Go to question #36 if you answered “Yes.”

35) Please explain your “No” response to the last question.
-> Required if you answered “No” to Question #34. Go to Question #36.

36) Does your budget proposal in Adaptive include revenue entries in the Gift Resource Hierarchy 02 level? 
a. Yes
b. No, not applicable.
	-> Required for all units/campuses.
	-> Go to Question #37 if you answered “Yes”. Go to Question #39 if you answered “No, not applicable.”

37) Did you include entries for applicable Gift Assessment fees?
a. Yes
b. No
	-> Required if you answered “Yes” to Question #36. 
	-> Go to Question #38 if you answered “No.” Go to question #39 if you answered “Yes.”

38) Please explain your “No” response to the last question.
-> Required if you answered “No” to Question #37. Go to Question #39.

39) Does your budget proposal in Adaptive include expense entries related to activities referred to in legacy state as “Fixed Costs Budgets?” 
a. Yes
b. No, not Applicable
	-> Required for all units/campuses. 
	-> Go to Question #40 if you answered “Yes.” Go to question #43 if you answered “No, not applicable.”

40) Did expenses increase by more than 5% from FY26?
a. Yes
b. No
-> Required if you answered “Yes” to Question #39. Go to Question #41.

41) Does revenue = expense?
a. Yes
b. No
-> Required if you answered “Yes” to Question #39. Go to Question #42 if you answered “No.” Go to Question #43 if you answered “Yes.”

42) Please explain your “No” response to the last question.
-> Required if you answered “No” to Question #41. Go to Question #43.

43) Does your budget proposal in Adaptive include expense entries in a Proviso Resource worktag? 
a. Yes
b. No, not applicable.
-> Required for all units. 
	-> Go to Question #44 if you answered “Yes.” Go to question #46 if you answered “No, not applicable.”

44) Does revenue = expense?
a. Yes
b. No
-> Required if you answered “Yes” to Question #43. 
-> Go to Question #45 if you answered “No.” Go to Question #46 if you answered “Yes.”

45) Please explain your “No” response to the last question.
-> Required if you answered “No” to Question #44. Go to Question #46.

46) Does your budget proposal in Adaptive include entries in ledger accounts included in the Fund Transfer Operating Revenue ledger account summary? 
a. Yes
b. No, not applicable
-> Required for all units. 
	-> Go to Question #47 if you answered “Yes.” Go to question #49 if you answered “No, not applicable.”

47) Are the entries balanced so that debits are equal to credits? (e.g. Transfer Out = Transfer In)
a. Yes
b. No
-> Required if you answered “Yes” to Question #46. 
-> Go to Question #48 if you answered “No.” Go to Question #49 if you answered “Yes.”

48) Please explain your “No” response to the last question.
-> Required if you answered “No” to Question #47. Go to Question #49.

49)  Does your budget proposal in Adaptive include entries in ledger accounts in which no actuals have posted in FY26? (This question seeks to ensure planners audit budget entries that remain from previous cycles in ledgers that are no longer in use.)
a. Yes
b. No
        -> Required for all units. 
-> Go to Question #51 if you answered “No.” Go to Question #50 if you answered “Yes.”

50) Please explain your “Yes” response to the last question.
-> Required if you answered “Yes” to Question #49. Go to Question #51.

51) Do the month-by-month entries (aka “spread”) of your FY27 budget proposal in Adaptive match your best estimate or a reasonable forecasted spread for how that activity has historically posted month-by-month in Workday actuals or is expected to post month-by-month in Workday in FY27? 
For example, a budget entry with a total annual lump sum amount in July for activity that posts in Workday in every month would not be a reasonable spread. Similarly, an evenly spread budget of equal amounts in all months for activity that posts in Workday actuals as a single lump sum charge would also not be a reasonable spread. 
a. Yes
b. No
        -> Required for all units. 
-> Go to Question #52 if you answered “No.” Go to form review and submission page if you answered “Yes.”

52) Please explain your “No” response to the last question.
-> Required if you answered “No” to Question #51. Go to form review and submission page.
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