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Unit: Compliance & Risk Services

Section 1: Programmatic & Academic Vitality Narratives

1) Have you made any changes to your unit’s strategic plan and/or budget process in the past year? If yes, what
are 3-5 key elements of your unit’s new/revised strategic plan and/or budget process? If no, please comment
on the progress you’ve made in 3-5 key areas of your strategic plan.

Yes.

Strategic Plan: Development of an Enterprise Risk Management Program that will be shared with the Board of
Regents. Process improvements for all programs within CRS.

Budget: The Compliance and Risk Services OpEx budget has been moved to permanent and temporary DOF
funding and the processes have been altered to provide better structure, more checks and balances, and a set of
review and approvals by the President’s Office EOSS in addition to CRS unit directors.



