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Section 1: Programmatic & Academic Vitality Narratives 

 

1) Have you made any changes to your unit’s strategic plan and/or budget process in the past year? If yes, what 

are 3-5 key elements of your unit’s new/revised strategic plan and/or budget process? If no, please comment 

on the progress you’ve made in 3-5 key areas of your strategic plan.  

 

No changes to our budget process.   In the past year we have implemented four new programs within the 

department – two internally funded through reallocation of resources (Specifically identified Investigator and 

Data Analysis team) with two funded through the use of our carry-over funds (Construction Auditing and Cyber 

Security Auditing). We will be completing a new strategic plan in the next few months to address the 

acknowledged risk of significant retirements in our department over the next few years and changing risks 

within the University.   

 

 


