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Section 1: Programmatic & Academic Vitality Narratives

1) Have you made any changes to your unit’s strategic plan and/or budget process in the past year? If yes, what
are 3-5 key elements of your unit’s new/revised strategic plan and/or budget process? If no, please comment
on the progress you’ve made in 3-5 key areas of your strategic plan.

We have not made any changes to our unit’s strategic plan in the past year. We are actively working on the
following three priorities: (1) serve the state by providing excellent, independent, and ethical legal advice and
representation to our clients; (2) protect the people by safeguarding the legal rights of the state; and (3)
empower our employees by creating a positive work environment that recognizes employees as our most
valuable resource and fosters integrity, professionalism, civility, and transparency.



