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Section 1: Programmatic & Academic Vitality Narratives

1) Have you made any changes to your unit’s strategic plan and/or budget process in the past year? If yes, what
are 3-5 key elements of your unit’s new/revised strategic plan and/or budget process? If no, please comment
on the progress you’ve made in 3-5 key areas of your strategic plan.

There have been no major changes to ASA’s strategic plans. Highlights of progress made to date include:

e Continued modernization of critical business processes in Enrollment Management including undergraduate
admissions (e.g., selection tools), financial aid (e.g., packaging, Web525 interface), and registrar (e.g., new
transcript service).

e Expansion of resources to promote the adoption of evidenced-based best practices in instruction. This
includes a significant increase in instructional design support what was critical for the transition to remote
instruction due to COVID-19.

e Sustained growth of the Privacy Office, including the adoption and implementation of a data inventory tool
as well as significant changes to policies and procedures.

e (Classroom renovation work continues through the implantation of the technology refresh program as well
as through minor and major capital project work. This includes significant renovations to classrooms in
Smith and Bagley Hall.



