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Section 1: Programmatic & Academic Vitality Narratives

1) Have you made any changes to your unit’s strategic plan and/or budget process in the past year? If yes, what
are 3-5 key elements of your unit’s new/revised strategic plan and/or budget process? If no, please comment
on the progress you’ve made in 3-5 key areas of your strategic plan.

No changes.

e Continued work on Workday HR/Payroll including data integrity, reporting, and planning efforts to
integrate with Workday Financial;

e 4th year of implementation and management of Interfolio, faculty recruitment
tool that supports the academic recruitment process; AP continues to ensure maintenance and
improvements; and in FY21 integrated new required compliance training reporting; and

e Redesign and validation of OAP website to ensure updated and accurate information, and to
improve access and usability.

e 2020-21 promotion and tenure process improvements and contingency planning in the context of
the COVID-19 pandemic.

e Visa request process improvements.



