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FY2023 Annual Review Narrative Survey
President’s Office - Compliance and Risk Services
Programmatic & Academic Vitality Narratives

1) As a result of the global COVID-19 pandemic, have you had to make substantive changes to your unit’s/campus’s strategic plan, budget/resourcing processes or programmatic offerings? Please briefly summarize and provide commentary on anticipated and/or realized impacts on the populations your unit/campus serves. Word Limit: 500 

Compliance and Risk Services strategic plan ultimately remains unchanged as identified for the past year, however, here are the areas where we had additional discovery:
· Data strategy and systems – area of significant need.
· Portage Bay Insurance - need to operate like an insurance company and foundational systems. 
· Budget process – top to bottom wholesale process improvement structure around payment process and Portage Bay Insurance, which will have a spillover effect of our office budget as well. 
· Title IX training - we have had to create for ourselves an entire training support program out of our lean team and we worked closely with various other University groups, (IT, HR, integrated service center/UW finance, UW Medicine, student academic affairs) to implement this. 
· Youth Protection – moved this program from Undergraduate Academic Affairs.
· Privacy – Privacy compliance for the non-UW Medicine healthcare components. Moved from Health Science Administration. 
Covid impacts: project mapping and document gathering has been difficult because of our multiple systems and multiple people. 
2) Please discuss your campus’s/unit’s ongoing work to support the themes and goals of the UW’s Diversity Blueprint. For example, you may wish to touch on (but are not limited to) areas such as: work stemming from the campus climate reports, education & training, outreach, etc. In your response, include a qualitative summary of the resources your unit utilizes to support the Diversity Blueprint, how you assess impacts of your work, as well as your campus’s/unit’s future plans to continue resourcing this important work. 

Note, in future planning cycles, you will be asked to provide and reflect on quantifiable budgetary plans to further the UW’s DEI efforts. Word Limit: 750

· First-ever University-wide education & training for Title IX. 
· Within Compliance & Risk Services - created its own Diversity Equity and Inclusion committee that looked at three major goals: (1) development of racial equity lens and equity education options at Compliance & Risk Services, (2) use equity in support of Compliance & Risk Services staffing, retention, and hiring, and (3) consider tools like restorative justice in addressing equity issues, like workplace concerns. 
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