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FY2023 Annual Review Narrative Survey
Submission For: [Environmental Health & Safety Department]
Programmatic & Academic Vitality Narratives

1) As a result of the global COVID-19 pandemic, have you had to make substantive changes to your unit’s/campus’s strategic plan, budget/resourcing processes or programmatic offerings? Please briefly summarize and provide commentary on anticipated and/or realized impacts on the populations your unit/campus serves. Word Limit: 500 
The COVID-19 pandemic resulted in significant adjustments to the Environmental Health & Safety Department’s (EH&S) operations, strategic plan, budget, resourcing, and service delivery. EH&S serves as the public health entity for the University of Washington (UW) enterprise. The population we serve includes all faculty, staff, and students visitors and guests. The pandemic required EH&S to shift resources and priorities department-wide to COVID-19 response and prevention and campus operational support. EH&S paused or postponed several strategic priorities and goals to realign resources and departmental focus on communicable disease response and operational health and safety support to the campus community.  In addition to University funding to develop new COVID-19 response programs and services, EH&S carryforward funds, and existing personnel and resources were redirected to support the extraordinary demands and strain that the pandemic placed on the EH&S department to meet the community needs for illness response and prevention, health and safety policies and guidance, and ongoing community health and unit operational support for all University’s activities, sites, and operations. 
Personnel and resources to prioritize supporting the campus community’s health and safety and operations were in the following key areas: 
· COVID-19 public health response and prevention which included development of a new service area for illness response and contract tracing, case tracking database and dashboards, and regulatory reporting. University COVID-19 funds were used to support the majority of these work efforts. 
· Development and maintenance of University-wide COVID-19 health and safety policies, procedures, and guidance. Some examples include the UW COVID-19 Prevention Plan, COVID-19 safety training, Face Covering Policy, cleaning, and disinfection protocols, return to research safety plans, isolation and quarantine guidance, plexiglass and building ventilation guidance.
· Facilitating and leading the Institutional Advisory Committee on Communicable Diseases (ACCD) 
· COVID-19 research reviews and approvals: EH&S in coordination with the Institutional Biosafety Committee (IBC) increased support to review an increased volume of SARS and COVID-19 research protocols. The National Institutes of Health (NIH) requires review and approval by the IBC before initiation. Some of this research is covered under the federal CDC Select Agent Program and required extensive safety review and approval, personnel training, medical management protocols, and safety measures.  
· Residence hall support for isolation and quarantine to prevent transmission and support student health and recovery during illness and after exposures.  
· N95 respirator training and fit testing for health care workers, facilities, and maintenance staff, COVID researchers, and support staff to ensure their health and safety during critical and higher risk operations. 
· Ventilation and building system assessments to maximize fresh air and filtration to our building spaces. 
· Ongoing coordination with local and state public health agencies and regulators. 
· Ongoing communication and outreach to the campus community to provide education, current public health updates, and to address questions and concerns.
The impacts on the University population have been significant as these efforts directly helped to limit COVID-19  transmission and ultimately saved lives. These efforts were also critical to maintaining in-person campus operations, maintaining University compliance, and fostering a strong culture of safety for our community members. 

2) Please discuss your campus’s/unit’s ongoing work to support the themes and goals of the UW’s Diversity Blueprint. For example, you may wish to touch on (but are not limited to) areas such as: work stemming from the campus climate reports, education & training, outreach, etc. In your response, include a qualitative summary of the resources your unit utilizes to support the Diversity Blueprint, how you assess impacts of your work, as well as your campus’s/unit’s future plans to continue resourcing this important work. 

Note, in future planning cycles, you will be asked to provide and reflect on quantifiable budgetary plans to further the UW’s DEI efforts. Word Limit: 750

In 2020, the EH&S Department added Diversity as a strategic value in addition to Excellence, Accountability, Collaboration, and Efficiency. EH&S retreats and all staff trainings have included topics of Diversity, Equity and Inclusion such as “Embracing difference through cultural humility,” “Unlocking generational codes,” “Living a disabled life,” and presentations by the UW Q Center. In addition, EH&S requires and tracks employee completion of the University’s training courses on diversity, equity, and inclusion in the workplace, implicit bias training, and fair hiring practices. Departmental training and professional development resources have been utilized to provide all staff trainings and presentations. EH&S will continue to support and work to increase efforts to further incorporate the UW Diversity Blueprint into our operations and culture such as recruiting and onboarding, and continued education and training in this area. EH&S has now dedicated carryforward funds for this purpose going forward. 
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