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FY2023 Annual Review Narrative Survey
Submission For: Global Innovation Exchange
Programmatic & Academic Vitality Narratives

1) As a result of the global COVID-19 pandemic, have you had to make substantive changes to your unit’s/campus’s strategic plan, budget/resourcing processes or programmatic offerings? Please briefly summarize and provide commentary on anticipated and/or realized impacts on the populations your unit/campus serves. Word Limit: 500 

The pandemic challenged our ability to recruit international students to our hands-on MS program, resulting in a significant decrease in enrollments (approximately 40% in 2020-2021), and a corresponding decrease in tuition fee and project sponsor revenue. However, our enrollments seem to have recovered with the 2021-2022 cycle, and we have exceeded our pre-pandemic level.  The size and rich tech resources in the Steve Ballmer Building have allowed us to continue teaching in an in-person manner throughout much of the pandemic and have greatly facilitated our hybrid course offerings; we have had to make few major programmatic adjustments.

2) Please discuss your campus’s/unit’s ongoing work to support the themes and goals of the UW’s Diversity Blueprint. For example, you may wish to touch on (but are not limited to) areas such as: work stemming from the campus climate reports, education & training, outreach, etc. In your response, include a qualitative summary of the resources your unit utilizes to support the Diversity Blueprint, how you assess impacts of your work, as well as your campus’s/unit’s future plans to continue resourcing this important work. 

Note, in future planning cycles, you will be asked to provide and reflect on quantifiable budgetary plans to further the UW’s DEI efforts. Word Limit: 750

We aim to embed DEI values in our programs and initiatives in an organic and authentic way through our strategic plan, our curriculum, and our practices. Given the interdisciplinary nature of our programs, our mission, and our diverse stakeholders, our community recognizes and celebrates many kinds of difference. We have come to view diversity from a broad perspective; our definition of diversity includes, but is not limited to, ethnicity, race, gender, gender identity, sexual orientation, religion, socio-economic status, ability, and age, as well as nationality, academic discipline, and professional experience. 
The committee to foster equity and inclusion at GIX, with guidance from UW OMAD, has focused its initial efforts on building community. This contributes to the foundation of trust, mutual interest, and respect which is essential for addressing challenging topics and conversations.  To begin this process, our committee has hosted and sponsored awareness-building events and cultural celebrations (Thanksgiving, spring festival, Diwali) and our trademark “Global Snack Exchange.”
Given our largely international student population, we also identified a need to build basic understanding of US history and the special need for proactive measures to increase equity in this country, as many students struggled to understand the context or acknowledge need for any conversation at all.  We have invited UW faculty and local professionals with relevant expertise to help our community better understand the history, importance, impacts, and relevance of civil rights movements and other DEI efforts in the US and in US workplaces.  We also have hosted hybrid conversations on topics relevant to our technology-focused audiences on topics such as “Confronting Bias in AI (and Humans)” and “The Basics of DEI: Concepts & Terms.”  As much as possible we have built this into existing structures (orientation, courses, seminar series, and recurring events) to build engagement in our very busy professional MS students and supporting staff and faculty instructors.
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