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FY2023 Annual Review Narrative Survey
Submission For: Academic and Student Affairs
Programmatic & Academic Vitality Narratives

1) As a result of the global COVID-19 pandemic, have you had to make substantive changes to your unit’s/campus’s strategic plan, budget/resourcing processes or programmatic offerings? Please briefly summarize and provide commentary on anticipated and/or realized impacts on the populations your unit/campus serves. Word Limit: 500 

The most significant impacts from the pandemic involve self-sustaining units.  Event Services has experienced a significant loss of revenue, and we have used carryover to cover the lost revenue.  In addition, the Audio Visual Integration group experienced a reduction in projects such that revenue from contract and programmatic renewal projects has decreased.  Again, we have used carryforward funds to cover lost revenue.

We have used temporary relief funding to support two additional FTE in Learning Technologies to assist with instructor support of teaching and learning technologies.  The demand for support services has increased significantly during the pandemic, but are anticipated to decrease as more instructors return to in-person instruction.  However, the wider adoption of instructional technologies will last past the pandemic and appropriate staffing levels given wider use needs to be determined.

With regards to Enrollment Management the pandemic has resulted in an increased demand for remote service delivery.  Pre-pandemic modernization efforts (such as the online transcript service) positioned our units to meet much of this demand.  As with instructional technologies, we anticipate continued demand for remote services such that the balance of in-person versus remote service delivery needs to be determined as we emerge from the pandemic.  Continued modernization efforts (for example, the adoption of Terra Dotta for immigration document management and compliance) are being designed with an eye towards online service delivery and self-service where appropriate.


2) Please discuss your campus’s/unit’s ongoing work to support the themes and goals of the UW’s Diversity Blueprint. For example, you may wish to touch on (but are not limited to) areas such as: work stemming from the campus climate reports, education & training, outreach, etc. In your response, include a qualitative summary of the resources your unit utilizes to support the Diversity Blueprint, how you assess impacts of your work, as well as your campus’s/unit’s future plans to continue resourcing this important work. 

Note, in future planning cycles, you will be asked to provide and reflect on quantifiable budgetary plans to further the UW’s DEI efforts. Word Limit: 750

Following the delivery of the climate survey results, a working group was established to review the results and make recommendations to address issues that were highlighted by the survey.  In addition to reviewing the survey, the working group had separate meetings with the Office of Institutional Assessment to explore findings and results beyond the survey report.  One issue we confronted was that in the absence of specific comments it was difficult to determine is an issue highlighted by the survey was due to an experience within ASA or elsewhere.  
A few themes emerged from the survey that are being addressed.  First, there was a sense of isolation or being left out of decision making.  We will be providing managers with training and resources to improve communications with their teams and to crease a more inclusive and communicative working environment.  The second place where ASA deviated significantly from the campus average was the number of survey participants experiencing or observing exclusionary, intimidation, offensive, and/or hostile conduct.  One reason for this is that we have had a few problematic employees for which we have been consulting with HR on potential solutions.  An additional step we will be taking is providing resources to managers to create supportive working environments and ways to address exclusionary and offensive behavior.  
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