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FY2023 Annual Review Narrative Survey
Submission For: Office of Global Affairs
Programmatic & Academic Vitality Narratives

1) As a result of the global COVID-19 pandemic, have you had to make substantive changes to your unit’s/campus’s strategic plan, budget/resourcing processes or programmatic offerings? Please briefly summarize and provide commentary on anticipated and/or realized impacts on the populations your unit/campus serves. Word Limit: 500 

OGA has had to make substantial changes to our strategic plan, resources and programmatic offerings as a result of the COVID-19 pandemic:
· OGA’s strategic plan for the period 2019-2023 needed to be revised to reflect the major changes in the global education and research landscape. In mid-2020, we began rewriting our strategic plan, incorporating input from the Global Engagement Strategy Task Force, reimagining and strengthening our DEI strategy, and ensuring that our goals are achievable in light of the global pandemic. Our strategic planning group identified the following four priorities for the coming years:
· Priority 1: To advance diversity, equity, and inclusion by reducing barriers to global engagement for faculty and students and building community and connection around equity and ethical global engagement.
· Priority 2: Innovating and Expanding Student Global Opportunities by (i) building a strong and sustainable pipeline to support and broaden student access to global education opportunities, and (ii) proactively developing programming that is scalable with regard to participants and meets the needs of our diverse student population.
· Priority 3: Catalyzing community global engagement by (i) convening faculty, staff, students, alumni and partners around strategic global themes and topics, (ii) advocating for the importance of global engagement to leaders across the UW,  and (iii)  building a global information hub and proactively creating awareness and connection to our information, data, resources, and services
· Priority 4: Fostering an inclusive culture and collaborative team by advancing diversity, equity and inclusion and fostering a positive work environment.
· In FY21, we had a limited number of study abroad programs run, mostly virtual and local programs. In FY22, we began sending students overseas in Autumn Quarter on a very limited basis, and had a more robust return to study abroad in winter quarter with similar numbers of students abroad to pre-pandemic winter quarters. We are hoping that this may continue and have improved our study abroad outlook in our projection to 40% of FY19 numbers in FY22, 60% in FY 23 and 80% in FY24. However, we anticipate that it will not be until FY25 that there will be a full return to study abroad. 
· We are also hoping to more closely collaborate with advancement in the coming years to secure additional external funding for study abroad scholarships, the UW Rome Center, and global research and education projects for our faculty.

2) Please discuss your campus’s/unit’s ongoing work to support the themes and goals of the UW’s Diversity Blueprint. For example, you may wish to touch on (but are not limited to) areas such as: work stemming from the campus climate reports, education & training, outreach, etc. In your response, include a qualitative summary of the resources your unit utilizes to support the Diversity Blueprint, how you assess impacts of your work, as well as your campus’s/unit’s future plans to continue resourcing this important work. 

Note, in future planning cycles, you will be asked to provide and reflect on quantifiable budgetary plans to further the UW’s DEI efforts. Word Limit: 750

 
The OGA has shifted its focus on what it means to be globally engaged in a way that confronts issues of racism and colonialism and is consistent with the UW’s overall approach to diversity, equity and inclusion. The OGA’s approach to diversity, equity, and inclusion focuses on eliminating functional barriers to global engagement in an attempt to reduce the harm done by the persistence of colonial practices (i.e. The OGA intends to work towards eliminating any internal barriers to the functioning of the unit and/or institution). To this end, the OGA is working toward reducing barriers to students, faculty, and staff by creating opportunities and spaces to connect, identifying and reducing functional barriers to global research and teaching, reimagining scholarship opportunities. These activities include:
· Establishing a new Senior Advisor for Global Faculty Engagement position to work toward reducing barriers to global research and teaching for BIPOC faculty;
· Supporting BIPOC faculty and students by building out domestic study away and study abroad programs; encouraging and supporting underrepresented faculty whose research and teaching practices aligns with OGA’s mission of equitable and ethical global engagement to develop and lead programs.
· Reimagining the Global Innovation Fund program to increase financial support for faculty global engagement in research and teaching;
· Creating spaces to connect with campus partners by providing resources and workshops for faculty, staff, and students relating to relevant international issues;
· Fostering deeper exchange relationships with local, national, and international partners.
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