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FY2023 Annual Review Narrative Survey
Submission For: [Provost_Planning & Budgeting ]
Programmatic & Academic Vitality Narratives

1) As a result of the global COVID-19 pandemic, have you had to make substantive changes to your unit’s/campus’s strategic plan, budget/resourcing processes or programmatic offerings? Please briefly summarize and provide commentary on anticipated and/or realized impacts on the populations your unit/campus serves. Word Limit: 500 
The pandemic impacted staff morale, staff capacity, and contributed to fatigue and frustration. OPB underwent significant turnover in calendar years 2020 and 2021, losing staff to resignations and retirements and working through several challenging retention cases. Our team has a strong sense of community and identity, but it continues to be challenged by the toll of pandemic. The volume of pandemic-related work as well as increasing Finance Transformation and strategic data analysis/decision support were all factors contributing to a sense of burnout. We pushed work out that was not pivotal to operations, modified the intensity and length of projects, and began pivoting our position functions and descriptions to better reflect current and future work dimensions. However, our strategic plan was modified and not wholly changed because of the pandemic. Our offerings and support to units are largely unchanged, though we are moving toward a self-service model wherever possible.

2) Please discuss your campus’s/unit’s ongoing work to support the themes and goals of the UW’s Diversity Blueprint. For example, you may wish to touch on (but are not limited to) areas such as: work stemming from the campus climate reports, education & training, outreach, etc. In your response, include a qualitative summary of the resources your unit utilizes to support the Diversity Blueprint, how you assess impacts of your work, as well as your campus’s/unit’s future plans to continue resourcing this important work. 

Note, in future planning cycles, you will be asked to provide and reflect on quantifiable budgetary plans to further the UW’s DEI efforts. Word Limit: 750

Our objective to improve intentional engagement with Diversity Blueprint goals, and center our work in diversity, equity and inclusion is enlivened by the following key results for FY22: 
· Further develop individual, measurable goals for all OPB staff, responsive to the Diversity Blueprint goals
· Identify solutions to accessibility constraints, inclusive of our regular reports and website; operating budget allocations; and support of capital, IT, HR, and Student Life strategies for enhanced accessibility
· Identify opportunities to align Diversity Blueprint and REI goals into templates for requests for funding and fee increases (PRF, state requests, tuition & fee-based program rates, etc.), and ensure that alignment is centered in decision-making (PPSO, ?)
· Integrate prompts regarding DEI unit-level plans and expenditures into our FY23 annual review process
· Evaluate funding requests and make recommendations for funding centered on our DEI and accessibility vision

In addition, OPB’s DEI Committee recently audited our progress compared to UWHR’s DEI Rubric. We are working to fine-tune our key results and strategies as a result of this audit. Finally, we are working on team and individual training recommendations and a funding plan.
	
	
	


	
image1.png
W

UNIVERSITY of WASHINGTON




