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FY2023 Annual Review Narrative Survey
Submission For: UW Facilities
Programmatic & Academic Vitality Narratives 

1. As a result of the global COVID-19 pandemic, have you had to make substantive changes to your unit’s/campus’s strategic plan, budget/resourcing processes or programmatic offerings? Please briefly summarize and provide commentary on anticipated and/or realized impacts on the populations your unit/campus serves. Word Limit: 500 

UW Facilities (UWF) developed a five-year strategic plan with four key goals built on previous efforts to establish UWF’s guiding principles of Respect, Service, Value and Stewardship:
· PEOPLE:  Care for, engage and connect with our team
· LIFE CYCLE EXCELLENCE:  Care for our facilities with life-cycle decision-making
· CUSTOMER SUPPORT:  Deliver for our customers
· DATA ANALYTICS:  Measure our impact
In response to the pandemic, UWF deep cleaned classrooms, provided rigorous high touchpoint cleaning and maintained the cleaning/hygiene stock for campus buildings.  Heating/cooling of buildings was maintained through continuous plant operations.  UWF set up testing site infrastructure, comprehensively assessed all building HVAC systems, measured air quality, and installed air purifiers for classrooms and common use spaces. Additionally, Transportation staff operated continuous shuttles for medical staff, and Construction staff modified research and medical center spaces to mitigate COVID risks.
The COVID-19 pandemic impacted the UWF strategic plan and/or budget/resourcing position as follows:
· Significant changes to accepted standards for building cleanliness within campus facilities increased the daily workload demand for custodial services.
· Increased focus on air quality within buildings required investment to procure equipment, such as air purifying units, which also need to be maintained.  The need for increased efficiency and effectiveness of building heating and cooling systems also reinforced the need to invest in the modernization of utility control systems. 
· Increased dependency on remote work during the pandemic informed assessments on workforce efficiency and effectiveness.  Associated employee accommodations may significantly impact retention and recruiting, which is expected to re-shape future unit operations. UWF is monitoring the potential changes to the office environment as related to demand for space.
· Campus safety: Reduced campus populations throughout the pandemic reinforced the need for automatically controlling building access and enhancing security to protect assets from theft and vandalism/graffiti.  UWF leveraged limited reserves to accelerate implementation of Campus Automated Access Management System (CAAMS) and cameras in critical campus locations.  Additionally, capital project budgets were leveraged to enhance security for project sites.
· Building maintenance: Reduced campus populations increased workload to actively monitor vacant buildings to ensure building system functionality was maintained and system failures are addressed quickly to avoid exacerbated damages.  The need for enhancing integrated IT has been magnified, resulting in a strategy to accelerate implementation of intelligent building control systems for improved predictive maintenance and generate significant utilities and maintenance savings.  
Other high priority elements of the UWF strategic plan involve the following: 

· Utilities recapitalization: Modernize the inefficient and costly century-old steam plant.
· Deferred maintenance and facilities renewal:  Transition from reactive mode that addresses system failures to increased allocation of operating funds for asset preservation to extend building system life-cycles.
· Unfunded mandates: Increased compliance costs to meet new city, state and federal regulations, particularly around ADA accessibility, de-carbonization, energy, storm water, air quality and sustainability.
· Long-term capital plan: Strategy for optimally leveraging fund sources to meet the challenges impacting UW’s future.
· Transportation Services new financial model: Provide sustainable financial viability for unit and provide critical funding for parking infrastructure renewal.

2. Please discuss your campus’s/unit’s ongoing work to support the themes and goals of the UW’s Diversity Blueprint. For example, you may wish to touch on (but are not limited to) areas such as: work stemming from the campus climate reports, education & training, outreach, etc. In your response, include a qualitative summary of the resources your unit utilizes to support the Diversity Blueprint, how you assess impacts of your work, as well as your campus’s/unit’s future plans to continue resourcing this important work. 

Note, in future planning cycles, you will be asked to provide and reflect on quantifiable budgetary plans to further the UW’s DEI efforts. Word Limit: 750
UW Facilities continues to evolve its business practices and processes to contribute to and support the UW’s efforts toward Diversity, Equity and Inclusion initiatives. Specifically, one of the key goals of the UWF’s strategic plan is “People:  Caring for, engaging and connecting with our team.” A foundational tenet of this goal is to “advance equity and inclusion for all UWF employees.” 
Our intent with this initiative is to further the important conversations around social justice and universal inclusion to enable a culture of learning within the Facilities workforce in order to address and confront the part that implicit bias plays to entrench systemic disadvantage to marginalized populations. Several actions are actively being pursued at this time: 
· Intent to hire a DEI consultant team to support and advise UWF leadership — RFP is in process.
· UWF senior leaders commenced DEI training with a training consultant. This DEI training will be rolled out across all UWF units.  Other DEI training consultants are being leveraged at a smaller scale concurrently at the unit level.
· Hiring practices are under continual review with selection processes being refined with an enhanced focus on equity. Applications for high-profile positions are being reviewed with names redacted and diverse selection panels are assigned to provide feedback, helping ensure a broader view of consideration in selection decisions. 
· The evolution of the UWF Workforce Equity Group (WEG) continues with broad representation of each unit in Facilities assembled to advise UWF leadership. This is intended specifically to give greater voice to the Facilities workforce to inform leadership and shape decision-making to drive equitable outcomes.
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