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FY2023 Annual Review Narrative Survey
Submission For: Office of Minority Affairs & Diversity
Programmatic & Academic Vitality Narratives

1) As a result of the global COVID-19 pandemic, have you had to make substantive changes to your unit’s/campus’s strategic plan, budget/resourcing processes or programmatic offerings? Please briefly summarize and provide commentary on anticipated and/or realized impacts on the populations your unit/campus serves. Word Limit: 500 

The current OMA&D strategic plan (developed in 2018) remains in the implementation phase, focusing on the plans and objectives for the possible future state of the organization, in alignment with our mission, vision, and values. The strategy has been to increase our organizational efficiencies and levels of engagement through five targeted imperatives: Communication, Outreach, Technological Innovation, Education and Leadership Development, and Fund Development. 
Workgroups have been impacted by the ongoing and evolving realities of the pandemic and our organizational capacity has continued to pivot focus on responding to virtual and in-person learning demands at UW and at partner institutions and schools throughout the state. As a result, some objectives across the five strategy areas have been slowed in response to stakeholder bandwidth while other objectives have remained to move forward at a similar pace. In contrast, several planned tactics for development and deployment of Technological Innovation have been sped up to meet program and constituent needs. Strategy area workgroups are collecting progress data as we conclude FY22 to adjust OMA&D wide plans for FY23 and beyond. 
The OMA&D budget planning process remains consistent with past years. However, suspended operational spending due to the pandemic, along with a May 2021 infusion of one-time COVID mitigation funds, has led to a larger than normal carryforward amount. The savings are temporary as the move back to campus in the fall kicked off activity previously on hold and demand for hybrid services delivery means investing in new delivery and assessment tools. Some examples include – a refresh of organization websites and other marketing collateral, funding for student events with increasing costs like Poly Day, Pow Wow, and cultural gradations, and much needed travel for student outreach, student research, graduate school preparation, and study abroad.  
In all aspects of planning, we continue to be focused on students and communities hardest hit by the pandemic. This has meant that staff have invested effort and resources in creating in-person and virtual experiences in advising, tutoring & instruction, experiential learning, and academic and cultural centers. OMA&D College Access teams have continued to build multiple methods and opportunities to connect with high school and community college students virtually and in-person, where possible. Finally, we have increased outreach to students who have stopped out, experience significant financial barriers making academic progress, or have struggled to shift to and from virtual learning as UW navigates the impacts of surges in COVID throughout the region. 

2) Please discuss your campus’s/unit’s ongoing work to support the themes and goals of the UW’s Diversity Blueprint. For example, you may wish to touch on (but are not limited to) areas such as: work stemming from the campus climate reports, education & training, outreach, etc. In your response, include a qualitative summary of the resources your unit utilizes to support the Diversity Blueprint, how you assess impacts of your work, as well as your campus’s/unit’s future plans to continue resourcing this important work. 

Note, in future planning cycles, you will be asked to provide and reflect on quantifiable budgetary plans to further the UW’s DEI efforts. Word Limit: 750

As the University Diversity Officer, VP Hall leads DEI strategy for the university and members of OMA&D are part of the development and assessment of each UW Diversity Blueprint. Highlights of some of the ways we are helping to advance the goals of the Diversity Blueprint:  
Cultivate an Inclusive Campus Climate – Through numerous annual events, inclusive spaces, and intentional community engagement, OMA&D strives to add to an inclusive campus and extend the borders of UW throughout the state. It is not uncommon for newly enrolled students to start their husky career having already spent time on campus with OMA&D staff and peers as part of their growing husky community. 
Attract, Retain, and Graduate a Diverse and Excellent Student Body – Access and success of students is central to the OMA&D mission and our efforts drive the success of UW in closing and eradicating the gap in outcomes for EOP students compared to their peers. A) OMA&D has been instrumental in recruiting and yielding record setting incoming classes of students underrepresented in higher education. B) The 2019 and 2020 cohorts of EOP students experienced higher retention rates compared to non-EOP students in the midst of a pandemic that disproportionately impacted OMA&D communities.  
Assess Tri-Campus Diversity Needs – OMA&D co-leads the Race & Equity Initiative. As part of REI, the team is set to release DEI training modules for staff and faculty to utilize across the three campuses. The design will allow for units to participate in training virtually and access additional resources. 
Improve Accountability and Transparency – The climate survey, under the leadership of the UDO, continues to be a critical tool for tri-campus units to understand and begin to address barriers to building and sustaining an inclusive climate. In addition, OMA&D serves as the project management lead for the implementation of SB5227 and will ensure compliance and assessment of its deployment and intended impact. 
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