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FY2023 Annual Review Narrative Survey
Submission For: Libraries
Programmatic & Academic Vitality Narratives

1) As a result of the global COVID-19 pandemic, have you had to make substantive changes to your unit’s/campus’s strategic plan, budget/resourcing processes or programmatic offerings? Please briefly summarize and provide commentary on anticipated and/or realized impacts on the populations your unit/campus serves. Word Limit: 500 

Changes to UW Libraries strategic plan, budget/resourcing processes, or programmatic offerings as a result of COVID-19:
· With the move to fully remote operations in March 2020, the Libraries pivoted to focusing on online resources, services, and programs. We made significant progress on strategic goals related to remote teaching, learning, and research support. Examples include:
· Launch of the virtual Open Scholarship Commons to support digital, interdisciplinary, and community-engaged scholarship 
· Innovations in remote support for undergraduate and graduate student success
· Significant advances in accessibility efforts for online resources
· Pivoting to HathiTrust Emergency Temporary Access Service (ETA) to provide access to over 1.7 million books in print collections during Libraries building closures
· Expanded purchasing of e-books and streaming media through donor funds and partnerships to support remote teaching.
· Pre-COVID-19 challenges for collections persisted and intensified, including continued efforts to manage rising journal costs and space shortages.

· The most significant changes to the Libraries strategic plan and programmatic offerings were related to user services dependent on physical spaces.
· Projects such as the Open Scholarship Commons physical space were delayed in favor of virtual services.
· The closure of Libraries spaces from Spring 2020 - Spring 2021 affected undergraduate and graduate students,      heavy users of spaces for individual and collaborative work. Reopening the Libraries Research Commons in Spring 2021 provided much-needed campus spaces for students.
· Researchers – particularly in Arts & Humanities, who are more dependent on print collections  – were affected by restricted access to physical collections during closures. This was mitigated by curbside pickup services, but users were unable to access collections directly until Fall 2021.
· Access to Special Collections for researchers from UW and the      community was unavailable.

· Additional changes to strategic plan, budget/resourcing processes, and programmatic offerings:
· Community engagement through Libraries Advancement programmatic offerings is an important source of funding and was affected by COVID-19. 
· The Libraries hired over 200 students to support reopening. Challenges in hiring student employees resulted in shorter hours for Fall 2021 than in previous years. Despite reductions     , Libraries spaces saw heavy use, with over 600,000 visits in Fall 2021.
· In FY21 the Libraries permanent GOF budgets for UW Press, hourly wages for student employees, and collections were reduced on average by $1.47 million or 4.6%, see Section 2 for impacts.  
· We experienced lost revenue from external sale of goods and services (e.g. photocopies by Special Collections and cost recovery from mailing /scanning Interlibrary Loan) and room rentals.
· The Libraries needed to identify more stable sources of funding for equipment and permanent staff, previously partially paid from revenue budget. 

UW Press: 
· The Press’s strategic plan has not changed significantly and our goals are ongoing.  
· We promote the academic reputation and brand of UW through a globally successful publishing program.  
· We      publish outstanding books by UW faculty in the press’s core academic fields. In FY22 we will be publishing major new works in Native American and Indigeneous studies by UW professors Christopher Teuton and Charlotte Cote.

__________________________________________________________________________________________________


2) Please discuss your campus’s/unit’s ongoing work to support the themes and goals of the UW’s Diversity Blueprint. For example, you may wish to touch on (but are not limited to) areas such as: work stemming from the campus climate reports, education & training, outreach, etc. In your response, include a qualitative summary of the resources your unit utilizes to support the Diversity Blueprint, how you assess impacts of your work, as well as your campus’s/unit’s future plans to continue resourcing this important work. 

Note, in future planning cycles, you will be asked to provide and reflect on quantifiable budgetary plans to further the UW’s DEI efforts. Word Limit: 750

· Libraries & UW Press ongoing work to support UW’s Diversity Blueprint:
· Equity is both a core Libraries value and a major element of the Libraries 2018-23 strategic plan and the Libraries and Press align our strategic plans with the UW Diversity Blueprint.
· Cultivating an inclusive campus climate:
· The Libraries has invested in significant continuing education and training for staff at all levels of the organization to strengthen organization-wide commitments to Diversity, Equity, and Inclusion (DEI) and anti-racism: 
· Libraries Senior Leadership engaged in an intensive Transformational Leadership for Racial Equity Program offered by the Racing To Equity Consulting Group. 
· The Libraries provided two full day EDI trainings open to all Libraries & Press staff offered by Racing to Equity: session 1 (foundational concepts) was attended by over 80 staff, session 2 (EDI in the organization), was attended by approximately 60 staff.
· A Task Force on Diversity, Equity, Inclusion, and Anti-racism in Collections is charged with leading the UW Libraries in an examination of how the structures of racism, inequity, and privilege shape the work of building and maintaining collections at the UW Libraries. One outcome from the work will be strategies for addressing inequity and structural racism in the work of Libraries collection building and maintenance. 
· Development of Critical Cataloging and Archival Description: UW Libraries statement on harmful language in catalog records and archival finding aids.
· Attract, retain, and graduate a diverse and excellent student body:
· The Libraries Undergraduate Student Success team collaborates with UW partners such as First Year Experience and the Office of Minority Affairs & Diversity to develop programming and resources for first year, transfer, international students, underrepresented minority students, and first generation UW students. 
· The Research Commons collaborated with Core Programs to offer programming highlighting the work of UW graduate students, with particular attention on graduate student research by and for marginalized students. 
· McKinstry Fellowship is offered to an admitted iSchool student. Fellowship includes a scholarship and employment in the Libraries
· Attracting and retaining a diverse staff: 
· Launched a pilot Search Advocate Training program to reduce bias and improve equity throughout the recruitment process.
· Implemented equity-informed best practices to improve student employee hiring and retention.
· Updated recruitment practices to be more inclusive: require candidate diversity statements; share interview questions prior to interviews; search committees watch bias reduction videos; post recruitments in a broad range of job lists; involve search advisory committee members in drafting of NOVs.
· Improving accountability & transparency:
· Establishment of an EDI Committee in the Health Sciences Library
· Four staff Equity, Diversity, and Inclusion working groups were formed to propose advances in key strategic areas: recruitment & retention, staff growth and development, policy; and changes to internal structures and processes for advancing equity work. 
· Launch of a new website to communicate to our user communities ongoing Libraries activities related EDI and anti-racism: https://www.lib.washington.edu/about/edi 
· Wherever possible, the Libraries uses vendors and suppliers representing minority, women, and locally owned businesses. 

· Resources utilized to support the Diversity Blueprint, assessing impacts, future plans: 
· Resources for key initiatives (including the Search Advocate Program and major training programs), were provided by endowment funding, as well as gift and discretionary funds. As programs continue to develop, these will need to be funded sustainably through operational funds.
· Assessment of initiatives includes input from students, faculty, Libraries staff, and campus partners on specific programs and services. For example, a project focused on first-generation undergraduate students employed an equity-focused Participatory Design approach to identify students' needs and co-create library resources in support of the first-gen student experience. Staff feedback in Spring 2020 resulted in the creation of new EDI Working Groups to address key areas of need. 
· Future plans: in order to implement recommendations from various Working Groups and Committees, Dean Simon Neame established a sub-committee of Libraries Cabinet with the goal of coordinating with staff on next steps for EDI work, and establishing metrics and key success indicators. The Committee will work with Libraries groups and campus stakeholders to build a cohesive road map to guide future EDI efforts and further integrate EDI priorities into the next strategic plan.

UW Press:
· The Press continues to lead the publishing industry in EDI work through its demonstrably successful and transformative Mellon-funded University Press Diversity Fellowship program. The press and Libraries have secured private funding to continue this program at UW for FY23 and beyond.
· The press continues to prioritize the publication of books that center historically underrepresented voices.


Communication with Faculty & Student Stakeholders
Communication of your unit's annual review materials, including fiscal vitality data, narrative responses and tuition rate recommendations is an important and necessary component of the University of Washington's Annual Review process. Your responses to the questions below will be documented and included as part of the annual review materials provided to Executive Leadership of the UW. 
If the meeting schedules of faculty and student leadership groups present a challenge, please make accommodations to get approval within the necessary time frame. If necessary, you may submit an update to OPB at a later date, after faculty and students have had an opportunity to review. 
1) Please provide the date that FACULTY leadership within your unit/campus was consulted and provided the opportunity to provide input as part of this budget planning exercise. If, due to scheduling difficulty, you are unable to consult with faculty leadership before the February 1, 2022 submission deadline, please select the date you are scheduled to consult with FACULTY leadership and, immediately after that date, please provide an update to Jed Bradley.

· Faculty Council on University Libraries (FCUL) meeting on December 8, 2021 (announced) and February 9, 2022 (consulting)
· Libraries leadership (Cabinet) via email December 15, 2021 (announced) and asynchronous consultation by January 18, 2021. 
· Libraries staff Town Hall via Zoom on Jan 13, 2022 (announced) and present overview (FCUL 2/9/22 slides) and share the full FY23 narrative on Libraries Intranet on February 10, 2022. 

2) Please list a point of contact for your FACULTY leadership (name and UW email address).
· Denise Pan dpan@uw.edu

3) Please provide the date that STUDENT leadership within your unit/campus was consulted and provided the opportunity to provide input as part of this budget planning exercise. If, due to scheduling difficulty, you are unable to consult with student leadership before the February 1, 2022 submission deadline, please select the date you are scheduled to consult with STUDENT leadership and, immediately after that date, please provide an update to Jed Bradley.

4) Enrolled students affected by tuition rate increases should be consulted on proposed increases before proposals are finalized. Please describe when and how students were consulted and summarize the feedback they provided regarding EACH of your tuition recommendations.
· Not applicable
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