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FY2023 Annual Review Narrative Survey
Submission For: Finance (Org 208)
Programmatic & Academic Vitality Narratives

1) As a result of the global COVID-19 pandemic, have you had to make substantive changes to your unit’s/campus’s strategic plan, budget/resourcing processes or programmatic offerings? Please briefly summarize and provide commentary on anticipated and/or realized impacts on the populations your unit/campus serves. Word Limit: 500 

The pandemic has not materially altered the core work and mission of UW Finance to provide procurement, grant administration, treasury, student accounting, payroll and public record services to all three campuses.   However, in addition to successfully reengineering/pivoting processes for a remote environment, every unit in UW Finance has been impacted by the pandemic and has responded effectively to meet new requirements from campus.  These changes have included: 
· Treasury: Providing financial relief through the ILP to impacted units as well as increased monitoring of UW Medicine, ICA, HSF and UWT. 
· Procurement: Establishing new contracts for PPE and other pandemic related supplies. 
· Creative Communications: Keeping on campus print and copy services operative through the pandemic and providing distribution services for PPE. ISC:  Executing multiple initiatives for vaccine related reporting through Workday.  
· Grant Administration: Providing compliance services for COVID relief funds.  

2) Please discuss your campus’s/unit’s ongoing work to support the themes and goals of the UW’s Diversity Blueprint. For example, you may wish to touch on (but are not limited to) areas such as: work stemming from the campus climate reports, education & training, outreach, etc. In your response, include a qualitative summary of the resources your unit utilizes to support the Diversity Blueprint, how you assess impacts of your work, as well as your campus’s/unit’s future plans to continue resourcing this important work. 

Note, in future planning cycles, you will be asked to provide and reflect on quantifiable budgetary plans to further the UW’s DEI efforts. Word Limit: 750

UW Finance is committed to building and supporting an environment that promotes and enhances diversity.  In alignment with the UW’s Diversity Blueprint, UW Finance has focused on three goals: 




Goal 1 Cultivate an Inclusive Campus (Department) Climate 

Campus Climate Survey and UW Finance Employee Engagement Survey 
UW Finance conducted our first employee engagement survey in 2021, including implicit and explicit diversity, equity, and inclusion (DEI) questions. After the UW Campus Climate Survey was published, we benchmarked results in alignment with the 2021 UW Finance Employee Engagement Survey results. Using this combined dataset UW Finance has focused efforts on creating a climate of inclusivity within UW Finance departments and teams. The 2022 UW Finance Employee Engagement Survey includes additional explicit DEI survey questions, which enables us to measure changes within departments and programs over time. In an ongoing effort, UW Finance is developing post-survey engagement activities that center around increasing equity and inclusivity. 

DEI Training 
In 2021, UW Finance completed mandatory department wide training for employees. In 2022, UW Finance is emphasizing DEI training with managers to learn more about Race, Bias, and Dissonance.  This training increases manager awareness and accountability, including but not limited to: 

· Information and Accountability 
· Examine implicit biases 
· Action plan and commit to changes to create a culture of inclusivity 
· Incorporate required training across the boards for managers to share a commitment to DEI, DEI goals embedded into annual Performance Evaluation 

· Tools and Resources 
· Develop the ability to engage in difficult and meaningful conversations 
· Develop a mentor management style to support different learning and personality styles 
· Create safe and inclusive environments for all staff 
· Examine practices, policies, etc. to eliminate bias, remove barriers, and increase access 

UW Finance will conduct all staff training in two parts, starting in: 
· Sept 2021 – present: Online, self-paced training 
· Title IX Training 
· Implicit Bias Training 

· April 2022: Live, all staff training in Creating an Inclusive Workplace through Emotional Intelligence will focus on continuing our work in understanding how diversity is a deliberate effort toward inclusion and building upon the foundation of DEI understanding.


 GOAL 4 Attract and retain a diverse staff 
· UW Finance has just completed and hired a new Sr. Recruiter. This position will be responsible for reviewing all UW Finance hiring practices, integrating new DEI practices, creating diverse pipelines, and collaborating with the DEI Lead to create and coordinate training opportunities 
· UW Finance has completed a comprehensive salary review to review salaries for equity within UW Finance with a lens toward DEI issues 
· UW Finance is in the process of creating DEI communities such as book club, accessible content, BIPOC communities, etc.
GOAL 6 Improve accountability and transparency 
· UW Finance has implemented a DEI private-intranet page to provide information and resources to staff 
· UW Finance Shared Services HR conducts exit interviews to determine to what degree culture plays a role in an employee’s decision to leave the department, unit, or the UW 
· Provides consolidated exit interview data and feedback to leadership, which is used to inform discussion and foster positive improvements as applicable 
· Shared Services HR utilizes this feedback and data to coach and counsel supervisors and discuss engagement strategies with leadership 
· UW Finance had to re-establish the DEI Collaboration Team due to changes in organizational structure 
· Monthly staff updates now include a DEI component to set DEI conversations as a unit priority 
· Procurement Services is committed to supplier diversity and works closely with Washington State’s Office of Minority & Women’s Business Enterprises (MWBE) to increase the list of diverse businesses that provide the provision of goods and services purchased by the University. 
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