UW Information Technology
FY23 Provost Annual Review - Narrative Questions 
Section 1: Programmatic & Academic Vitality Narratives
1)     As a result of the global COVID-19 pandemic, have you had to make substantive changes to your unit’s/campus’s strategic plan, budget/resourcing processes or programmatic offerings? Please briefly summarize and provide commentary on anticipated and/or realized impacts on the populations your unit/campus serves.
 Word Limit: 500

UW Information Technology Strategic Plan

Good technology, well-delivered, for a better University. Our strategy is founded on the belief that information technology, well-conceived, designed, and delivered, is a powerful force for enhancing access and excellence at the University.

The UW-IT strategic plan framework links our operations and investments to the University’s academic mission and priorities, and enables UW-IT to provide strong institutional IT leadership across the UW.   

Our Four mission-driven areas: 
Enhance the Student Experience
Advance World-Class Research
Enable Academic Administration
Modernize UW Business Administration

With a Foundation for execution in three areas:  
Support the UW-IT workforce
Build Technology Foundations
Manage Enterprise Risk
Additional information on our strategic plan can be found at: https://www.washington.edu/uwit/about-us/uw-it-strategy/

Pandemic – Contributions & Impact
Although the core strategic plan for UW Information Technology (UW-IT) has not changed, the progress toward achieving these goals has been significantly impacted by our pivot to respond to the University needs – the COVID-19 pandemic caused unprecedented changes to the University’s academic and business operations. 
UW-IT pivoted much of their portfolio towards supporting remote and hybrid operations, teaching & learning, research, and medical operations. This meant deploying existing service areas towards pandemic-driven needs, as well as creating new service areas and delaying planned programmatic offerings. Pandemic-driven work continues to impact UW-IT’s ability to support UW Finance Transformation. 

UW-IT continues to collaborate with partners across the University to support faculty and students for online teaching and learning, to support staff needs for working remotely, and to ensure the continued operations of the University.

Ensure academic and research continuity by supporting students, faculty, and staff with the ability for in-person and online instruction and for remote work
Leverage proven, familiar technologies that support a wide-range of courses delivered online and in hybrid: Canvas learning management system, Panopto lecture capture, Zoom video conferencing, and collaboration tools like UW Office 365 and UW Google Suite. UW-IT provides:
· Zoom Pro free to faculty, students, and staff and continuously provide updates for security features. 
· Resources to meet increased demand at the Technology Service Center and Teaching and Learning Technology Help Desks.
· Support for faculty by providing training, technical, and pedagogical tools for online course development and delivery, including drop-in and real-time online training sessions.
· Active participation in the Tri-Campus Digital Learning Alliance to combine the skills and talents across the UW’s three campuses, and take what was learned during the pandemic to coordinate and shape the tools and pedagogy for digital learning.
· Enhancements to MyPlan, which help students search for in-person versus remote courses.  The UW Curriculum Management System has moved to an online process to support the process for proposing new majors/degrees and making changes to existing degrees.
· Remote access for all, no matter an individual's ability. UW-IT Accessible Technology works to share resources and support to students, faculty and staff.

Support safe in-person learning and operations through technology 
UW-IT, in partnership with others, established new offerings to better support the health of the UW population:
· UW-IT deployed resources, both one-time and ongoing, to build and operate systems to support COVID-19 immunization verification, exemption review, weekly required testing, related analytics, and downstream integrations. The continued operation, modification, and maintenance of supporting campus population health requires continued work from UW-IT.

Use information systems with data analytics to support the UW during pandemic
· New analytics and dashboards to track campus health statistics and vaccination requirements, as well as the requisite new data capture and storage technologies, processes, and workflows. This incorporated COVID vaccination and testing requirements for all UW populations, including students, faculty, staff, and UW contractors. 
· New financial analytics and data structures to track the cost and impact of the pandemic on University budgets.
· New analytics about research space utilization to enable pandemic-related space planning.
· Electronic signature (DocuSign) roll-out for telework agreements and performance evaluations.
· Electronic document management roll-out to ensure continuation of key business services, such as the management of tenure documents by Academic Personnel, student financial aid administration, and remote identity verification for new incoming students (Husky Card ID).
· Develop facilities and building management application to include Husky Card configurations that adhere to pandemic-related building access regulations.
· Title IX compliance and reporting (only pandemic-related in terms of the time horizon in which it emerged).

Resilient infrastructure
Throughout the pandemic, UW-IT continues to provide a resilient IT infrastructure that has never been more critical in supporting our campuses. As essential workers, the core team supporting network and telecom services have remained onsite – on campus and throughout the state – in support of our commitments to regional networks, including:
· Support Husky OnNet virtual private network for remote access to campus systems
· Network support for all vaccination and testing clinics.
· Partnering with Medical Centers IT to provide in-hospital technologies:
· Linking family members to patients via Zoom.
· Expanding Wi-Fi across multiple medical buildings.
· Providing wireless equipment tracking.
· Developing rapid deployment outdoor network kit for testing and triage tents.
· Support for remote commencement, convocations, and other events.
· Development of online monitoring tools.

Manage enterprise risk
· Cybersecurity threats increase as our campuses continues to work remotely. The Office of the Chief Information Security Officer continues to be proactive in providing information and support to campus on how to protect institutional and personal data from phishing and other email scams connected to COVID-19. 
· UW-IT is transitioning the University to a powerful new email filtering platform, Proofpoint, to help protect UW email from millions of needless, and potentially dangerous, messages.
· Two-factor authentication expansion to improve security of remote employees.
· Enhanced processes to remotely verify a person’s identity – issue credentials / reset passwords.

Fiscal impact of the pandemic
· With rapid inflation and supply chain issues, UW-IT is impacted in its purchase of technology-based commodities. Infrastructure hardware utilizing microchips have long lead-times for delivery and significant price increases.
· Enterprise software licensing costs have increased: new campus-wide license for Zoom Pro (higher volume and costs for enterprise use), and costs of adding new capabilities for DocuSign and Canvas.
· Hiring additional temporary and hourly staff were needed to backfill positions that have been supporting pandemic response efforts.

2) Please discuss your campus’s/unit’s ongoing work to support the themes and goals of the UW’s Diversity Blueprint. For example, you may wish to touch on (but are not limited to) areas such as: work stemming from the campus climate reports, education & training, outreach, etc. In your response, include a qualitative summary of the resources your unit utilizes to support the Diversity Blueprint, how you assess impacts of your work, as well as your campus’s/unit’s future plans to continue resourcing this important work.
Note, in future planning cycles, you will be asked to provide and reflect on quantifiable budgetary plans to further the UW’s DEI efforts. Word Limit: 750
UW-IT is committed to fostering an environment that is inclusive, equitable and welcoming, and that honors and values diverse experiences, perspectives, and identities. We believe in a future that supports and sustains diversity, equity, and inclusion in our organization, in the University and beyond.

We are guided in our efforts by a DEI Action Plan, published and updated on our intranet, which documents the steps UW-IT has taken and will take next year to promote diversity, equity and inclusion, and create an inclusive environment within UW-IT. The Action Plan is led by the director of UW-IT Human Resources and the director of UW-IT Organizational Development, who also represent us on the University’s Diversity Council.

There are many past and ongoing efforts around DEI in UW-IT that operate within and across different divisions; these are few of the highlights: 
· Stemming from UW-IT-specific results from the campus climate report, and from challenges that emerged thorough our Needs Assessment, UW-IT is developing a dashboard that will be used to show our progress towards our DEI goals and other organizational change efforts. 
· UW-IT partnered with UW SafeCampus to develop UW-IT specific, supervisor level training to address some of the issues identified in the UW Climate survey and support the implementation of the new DEI Core Competencies. The SafeCampus Building Healthy Workplaces: Community Prevention Strategies & Bystander Skills training was tailored for the UW-IT audience and approximately 80 UW-IT managers participated in one of four virtual facilitator-lead, interactive trainings. In addition, emphasizing the supervisor’s role in supporting DEI in UW-IT was the subject of multiple supervisor meetings.  
· UW-IT developed DEI core competencies for supervisors and staff, which was introduced in the last annual performance review.  According to the Title IX Office, UW-IT’s DEI core competencies align directly with the objectives of the Husky Prevention & Response: Employee course. In 2022, UW-IT is planning a forum with staff to discuss opportunities for staff to develop and demonstrate DEI core competencies.
· UW-IT hosts the UW-IT Diversity, Equity and Inclusion Community of Practice (DEI CoP), an active group made up of UW-IT staff and technology professionals from across the University that recognizes the different experiences of marginalized individuals working in technology, and advocates for increased opportunities for them to build a workplace where all can thrive. The VP for UW-IT and CIO meets quarterly with the CoP to discuss issues, challenges, and priorities.  Over the past year, the CoP has held several virtual events, including a discussion on pronouns and gender; preparing for hybrid work through a DEI lens; DEI in hiring and recruitment; a conversation about Anti-AAPI hate; lessons learned for creating an inclusive (remote) work environment; and accessibility, usability, and equity in IT. In addition, the CoP has a book club and held three facilitated discussions of the book: How to be an Antiracist. 
· Lastly, UW-IT is among an ever-growing number of private and academic IT organizations around the country involved in efforts to eliminate offensive language scattered throughout information technology materials and systems. To ensure the language we use on websites and other platforms is respectful of everyone, there’s now a new resource available called the Inclusive Language Guide: A reference for software and other information technology. The guide’s development and use demonstrate our commitment to DEI, and our alignment with the core values of the University. Created by the DEI-Based Evaluation of Websites project team, the guide includes an extensive list of problematic words and phrases and suggests appropriate replacements. The list comes from leveraging work done by other institutions, research on problematic words in IT and technology fields, and engagement with service owners, service managers, and an advisory committee of about 25 people that represent units across the University, UW Medicine, and UW-IT’s DEI Community of Practice. The list of words and phrases was used to audit thousands of pages on IT Connect, Inside UW-IT, UW Connect Knowledge Base, and the UW Information Technology organizational website. Activities planned in 2022 will encourage replication of this work for other purposes, such as to scrutinize documentation in wikis and on other online spaces, in the code being written or referenced for technical teams, and more.



