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FY2023 Annual Review Narrative Survey
Submission For: Office of External Affairs
Section 1: Programmatic & Academic Vitality Narratives
Text submitted within this section will be published to OPB's Annual Budget Development website 
Where possible, you are encouraged to leverage published materials

1) As a result of the global COVID-19 pandemic, have you had to make substantive changes to your unit’s/campus’s strategic plan, budget/resourcing processes or programmatic offerings? Please briefly summarize and provide commentary on anticipated and/or realized impacts on the populations your unit/campus serves. Word Limit: 500 

No. We’ve always been a somewhat far flung operation in terms of having several units that are working in locations other than the Seattle campus, so the remote work culture is a familiar one.

2) Please discuss your campus’s/unit’s ongoing work to support the themes and goals of the UW’s Diversity Blueprint. For example, you may wish to touch on (but are not limited to) areas such as: work stemming from the campus climate reports, education & training, outreach, etc. In your response, include a qualitative summary of the resources your unit utilizes to support the Diversity Blueprint, how you assess impacts of your work, as well as your campus’s/unit’s future plans to continue resourcing this important work. 
Note, in future planning cycles, you will be asked to provide and reflect on quantifiable budgetary plans to further the UW’s DEI efforts. Word Limit: 750

President Cauce recently reached a decision that a second position devoted to tribal relations should be created as a member of the External Affairs government relations team, reporting both to the President and to the VP of External Affairs. The position will manage the government-to-government relationship between the University of Washington and the American Indian tribes across the state and northwest region. The Director of Tribal Relations will serve as a primary point of contact for Tribal issues and act as a liaison between the University with Tribal governments. The Director is responsible for strengthening the University’s relationships with Tribal governments in a mutually reinforcing and sustainable partnership. The Director works closely with the Vice President for Minority Affairs & Diversity, the Director of wǝɫǝbʔaltxʷ –Intellectual House, other government relations directors in the Office of External Affairs, marketing and communications staff, and other relevant campus officials to carry out the duties and responsibilities of the position.

Creation of this position will significantly increase the UW’s engagement with tribal governments in the state. Previously, tribal relations and support of native students was handled by one FTE. Now, the UW is creating a separate position in External Affairs to manage and coordinate with tribes, while another position in OMAD will continue to manage the University’s Intellectual House and support native students. These efforts support two of the UW’s Diversity Blueprint Goal:
	Goal 1. Cultivate an Inclusive Campus Climate
	Goal 6. Improve Accountability and Transparency

In addition, VP Randy Hodgins was appointed co-chair of the Seattle Metropolitan Chamber of Commerce Race and Equity Committee this past summer.  Much of the work that the University has done in this area has been useful in discussions with regional business leaders who want to create anti-racist organizations and step up their efforts on diversity, equity and inclusion.  As the committee continues this work in 2022, VP Hodgins will share those learnings with EA staff and campus Race and Equity initiative leadership.
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