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FY2023 Annual Review Narrative Survey
Submission For: Office of Research
 Programmatic & Academic Vitality Narratives

1) As a result of the global COVID-19 pandemic, have you had to make substantive changes to your unit’s/campus’s strategic plan, budget/resourcing processes or programmatic offerings? Please briefly summarize and provide commentary on anticipated and/or realized impacts on the populations your unit/campus serves. Word Limit: 500
The Office of Research (OR) is composed of five administrative units and two research units:
Administrative units include:
1) Office of Sponsored Programs (OSP)
2) Human Subjects Division (HSD)
3) Office of Animal Welfare (OAW)
4) Office of Research Information Services (ORIS)
5) Office of Research, Central (ORC)
Research units include:
1) Washington National Primate Center (WaNPRC)
2) Applied Physics Lab (APL)
COVID response in administrative units:
Our units have engaged in a number of activities in response to COVID-related restrictions, including: supporting remote and hybrid personnel (both OR staff and campus researchers/administrators), creation of online and/or zoom-based trainings (which used to be in-person), and accelerating the move towards a paperless environment. The immediate focus on these activities delayed existing initiatives such as developing new guidance for researchers (data security, safety monitoring, etc) and improving materials for research participants. 
OR’s administrative units have also been impacted by reduced central funding available for reinvestment. A $2M/yr need to permanently fund new electronic systems and Finance Transformation integration/maintenance efforts was reduced to $1M, hampering both efforts. An additional permanent need to address increased workload issues was partially funded as temporary funds. 
In general, budgets and expenditures have seen reduction in travel costs and increases in purchasing technology needed to collaborate internally and to remotely support our campus partners (laptops, monitors, software licenses, etc). 
COVID response in research units:
Applied Physics Lab (APL)
The COVID-19 pandemic continues to bring with it a series of new challenges, but the APL has been able to respond promptly to this evolving situation.  The APL has experienced supply chain delays and extended recruitment efforts, but with thorough planning, the impacts to the operations of the lab have been mitigated.  Goals for the last year, which included improving lab infrastructure and engaging DEI across the lab, have started to take form and were not significantly impacted due to the pandemic.  It is expected that the lab’s Investments towards these goals, whether retrofitting existing facilities, securing new research space, or committing funds to establish programs that promote DEI, will increase the lab’s research capacity.
Washington National Primate Center (WaNPRC)
Although research units were initially impacted by onsite restrictions, they were quickly able to set up protocols to enable technicians to continue laboratory work. Administrative staff working remotely quickly adopted communications methods and frequencies to allow for smooth processing and responses to support research and animal care activities. The Administrative Senior Management Team meets daily to share information, assess needs, and plan priorities to support the ongoing important work being done by WaNPRC.
Currently, the biggest impact is the difficulty in scheduling facilities work and long lead time in procurement of equipment and supplies.  Many University services and outside vendor resources are extremely busy with limited resources and/or control over market conditions, which has created uncertainty on timelines for project completion that are often mandated by sponsors.  Additionally, inflationary impacts are starting to be realized in ongoing facilities renovation projects.

2) Please discuss your campus’s/unit’s ongoing work to support the themes and goals of the UW’s Diversity Blueprint. For example, you may wish to touch on (but are not limited to) areas such as: work stemming from the campus climate reports, education & training, outreach, etc. In your response, include a qualitative summary of the resources your unit utilizes to support the Diversity Blueprint, how you assess impacts of your work, as well as your campus’s/unit’s future plans to continue resourcing this important work. 

Note, in future planning cycles, you will be asked to provide and reflect on quantifiable budgetary plans to further the UW’s DEI efforts. Word Limit: 750

Activities across the entire Office of Research
OR supports the UW’s Diversity Blueprint in three ways.  The first goal of cultivating an inclusive campus climate is supported through efforts to revise and expand OR grant-related trainings (for both faculty and staff) to better support the diversity of research and researchers at UW.  In addition, staff work to identify and replace gender-based and other biased language in annual efforts to audit web pages and documents. The goal to attract and retain a diverse faculty is supported through the commitment of $3M to the DEI STEM Faculty Recruitment Initiative which helped with last year’s recruitment of 12 outstanding faculty to 7 departments in four schools/colleges. Further, OR is currently hosting discussions with faculty from underrepresented groups about mechanisms by which OR can better support their research efforts.  Lastly, the goal to attract and retain a diverse staff is supported within OR via an organization-wide DEI Committee that works in coordination with unit-specific committees.
The OR DEI Committee was established in 2020 with a charge to: provide input and ideas for how to increase and foster DEI within OR, develop an executive statement of our commitment, assess progress, and celebrate DEI. With lessons learned from the first year, the Committee worked with OR leadership to develop a charter for ongoing work on best practices, professional development, reporting and other activities. Goals for the coming year are under discussion, but will include development of scorecards and refinement of guidelines for hiring practices. The OR-wide DEI Committee meets quarterly with the VPR, and the Committee chair meets monthly with the VPR. Several OR units also have internal DEI Committees that the Director meets with at least quarterly.
Lastly, with the development of the “spend-cube” the Office of Research can better track progress towards annual business diversity expenditure goals, specifically for items and/or contracts that are not sole-sourced to individual companies/suppliers/research organizations.
Activities specific to research units
Applied Physics Lab (APL)
The APL continues to internally fund undergraduate students and postdoctoral scholars through internship and fellowship programs with the goal of broadening the lab’s STEM activities.  Within the last year, the APL has established a DEI Advisory Group that advises the Executive Director on promoting outreach and participation to underrepresented populations in all aspects of lab activities.  Also during this period, the APL committed funds towards establishing a robust and supportive undergraduate internship program that will strengthen the pathway to career opportunities in the U.S. Navy, with an emphasis on DEI. To date, the APL has allocated over $670,000 in internal funds to support these initiatives. 
Washington National Primate Center (WaNPRC)
WaNPRC will continue to maintain a relationship with the Salt River Pima Maricopa Indian Community (SRPMIC) at leased premises in Mesa, Az. This relationship means that WaNPRC utilizes SRPMIC’s preferred vendor list when applicable, advertises at the SRPMIC community website (preference may be given to tribal members meeting all job application requirements), hosts SRPMIC community members at the University Northwest Tribal Summit (networking opportunities), and hosts facility tours for SRPMIC members.
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