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FY2023 Annual Review Narrative Survey
Submission For: CoMotion
Programmatic & Academic Vitality Narratives

1) As a result of the global COVID-19 pandemic, have you had to make substantive changes to your unit’s/campus’s strategic plan, budget/resourcing processes or programmatic offerings? Please briefly summarize and provide commentary on anticipated and/or realized impacts on the populations your unit/campus serves. Word Limit: 500 
The global COVID-19 pandemic has had a mixed impact on CoMotion programs, revenues, and services. The self-sustaining incubator programs were closed to startups for several months due to stay-at-home orders and occupancy restrictions. At the beginning of FY2022, we were able to reopen our incubation spaces in Fluke Hall and Condon Hall with limited access, as per UW/EH&S guidance. Our Fluke Hall incubators are now running at full capacity. Our third site, Startup Hall, a co-working space catering to IT startups, is experiencing a much slower return to normal. Due to these closures and restrictions, self-sustaining revenue decreased. However, the incubator program as a whole has maintained an overall positive balance.  
Over the last fiscal year, CoMotion has not seen a decrease in licensing activity or revenue. However, there has been a decline in the number of innovation/IP disclosures and in the number of spinoff companies. This may have a long term impact by leading to a drop in future equity or licensing revenue. It is unclear how much the pandemic has contributed to the state of affairs and whether or not we will see a rebound.
Limitations to in-person gatherings and meetings have affected outreach to UW innovators. This has been difficult to overcome virtually. Tri-campus entrepreneurial training and local ecosystem networking programs have pivoted to virtual platforms. This has had benefits (e.g., a broader reach to some participants, mentors, and investors). However, networking and relationship building was not as efficient through remote interaction. Future program offerings will take advantage of the benefits of both virtual and in-person meetings. 

2) Please discuss your campus’s/unit’s ongoing work to support the themes and goals of the UW’s Diversity Blueprint. For example, you may wish to touch on (but are not limited to) areas such as: work stemming from the campus climate reports, education & training, outreach, etc. In your response, include a qualitative summary of the resources your unit utilizes to support the Diversity Blueprint, how you assess impacts of your work, as well as your campus’s/unit’s future plans to continue resourcing this important work. 

Note, in future planning cycles, you will be asked to provide and reflect on quantifiable budgetary plans to further the UW’s DEI efforts. Word Limit: 750

CoMotion has worked to infuse Diversity, Equity, and Inclusion (DEI) in all facets of our processes and activities. Below are some of the steps we have taken to support the themes and goals of the UW Diversity Blueprint. According to demographic data self-reported by staff to campus HR, CoMotion staff identify as 70% female, 29% BIPOC, and 6% report a disability. Data aggregated by HR via Workday, 12% of staff declined reporting race. 
Goal 1: Cultivate an inclusive campus climate
· Office-wide POD class offerings to provide opportunities for learning and discussion
· Generated and distributed a diversity resource toolkit to all staff
· Exit interviews with staff on work experiences that may have contributed to their exit
Goal 2: Attract, retain, and graduate a diverse and excellent student body
· Outreach initiatives to tri-campus students to participate in the NSF I-Corps entrepreneurial customer development training program and other CoMotion programs
· Work with the Innovation Roundtable to provide opportunities for students to experience the local venture capital ecosystem
Goal 3: Attract and retain a diverse faculty
· Outreach initiatives to tri-campus faculty to participate in RAISE, a program aimed at increasing, promoting, and supporting entrepreneurial activities by women
· Increased diversity in CoMotion mentors and speakers
Goal 4: Attract and retain a diverse staff
· Use of HR Resources for hiring practices including UWHR Onboarding Toolkit
· Inclusive language review process for job postings, newsletters, and website language and imagery
· Buddy system for all new staff to ensure that new hires feel welcomed into UW
Goal 5: Assess tri-campus diversity needs
· Continue to highlight and promote existing workshops, trainings, and resources to all UW faculty, staff, and students
Goal 6: Improve accountability and transparency
· Creation of an Internal DEI Committee that meets weekly to assist and advise CoMotion Leadership in developing a culture that values diversity of thought and perspective, a diverse workforce, and inclusive decision making
· Brainstorming session during annual CoMotion retreat focused on welcoming, valuing, and supporting our workforce and customers
· Discussions with the Innovation Roundtable focused on DEI Initiatives
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