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FY2023 Annual Review Narrative Survey
Submission For: College of Built Environments
 Programmatic & Academic Vitality Narratives

1) As a result of the global COVID-19 pandemic, have you had to make substantive changes to your unit’s/campus’s strategic plan, budget/resourcing processes or programmatic offerings? Please briefly summarize and provide commentary on anticipated and/or realized impacts on the populations your unit/campus serves. Word Limit: 500 

The pandemic has greatly altered our pace but only somewhat altered our trajectory towards a college that imagines a more just and beautiful world. Our strategic plan was started pre-pandemic and completed under pandemic conditions. The midpoint disruption let us question, adapt and build on innovative instructional modalities, minimizing negative disruptions and integrating positive aspects long term.

Regardless of the pandemic, Dean Cheng’s goal that CBE could model DEI by using more equitable practices in CBE’s human resources and financial practices has been unwavering. Here are steps we have undertaken to support this work: 
· Training in equity, diversity, and inclusion 
· Organizational restructuring of staff 
· Transparency in budget information
· Elevating fiscal understanding among faculty and staff 

Our goals:
· Achieve three pillars of our strategic framework – Collaboration and Impact, Bold Thought Leadership on Climate Solutions, and Equitable and Just Practices.  
· Build the college “ecosystem”, emphasizing departments collective efforts to achieve a whole greater than the sum of the parts. 
· Align our policy, practices, criteria, and investments with our values.
· Build a better, more broadly shared and resilient base of financial knowledge, responsive to UWFT, adaptive to pandemic conditions and market demand 

Last year, modeling a 15% reduction, we practiced collaboration between departments, reset assumptions about the flow of money, and honed the priorities for investment if the reductions were less severe than 15%. When the modeled decrease didn't materialize, college leadership directed the funding toward strategic initiatives for the next 2-3 years including:
· Symposium on anthropocene 
· BE curriculum development
· Student services, including our new Associate Dean for Students and Director of Student Services
· CBE Office of Research seed funding
· In-kind time to pilot future of academic work and learning 
· Additional DEI investments (more below)

The shifts to remote and hybrid learning have heightened the disparity between UW and peer institution’s students’ access to hardware and software. Our fields rely heavily on visualization tools and narrowly focused databases with high fees; most of our peers and all of our aspirational peers have built remote access software and hardware infrastructure long ago. We implemented some temporary changes, but need a long term plan. HEERF III Institutional Use fund will provide faculty with more remote access but student need remains.   While we can offset some costs with increasing fees, we have recently matched our peers in eliminating technology fees. See discussion in section 6 on debt to salary targets that limits tuition and fees. 

We see next investments:
· Executing the changes recommended by the space analysis for a major renewal that models academic work and learning spaces of the future. 
· Hiring a diversity officer (see previous PRF)
· More robust, integrated student services (note: new endowed deanship focus)
· Expanding our financial support for TA’s which includes funding for PhD students and examining support for teaching.
· Rigorous process of goal setting and review leading to
· Hiring and development of faculty 
· Investment in existing faculty and staff through unit adjustments, retention and development plans

2) Please discuss your campus’s/unit’s ongoing work to support the themes and goals of the UW’s Diversity Blueprint. For example, you may wish to touch on (but are not limited to) areas such as: work stemming from the campus climate reports, education & training, outreach, etc. In your response, include a qualitative summary of the resources your unit utilizes to support the Diversity Blueprint, how you assess impacts of your work, as well as your campus’s/unit’s future plans to continue resourcing this important work. 

Note, in future planning cycles, you will be asked to provide and reflect on quantifiable budgetary plans to further the UW’s DEI efforts. Word Limit: 750

In 2019, Dean Cheng set a clear agenda to advance DEI in the built environments and she quickly planned for internal CBE training to establish common language around equity and identify areas of differences between the sub-fields in the college.

Start-up funds from Provost Baldasty provided the initial investment, since then Dean Cheng has redirected funds she earns from her DEI speaking and consulting to a new EDI gift fund for the college. We have also been fortunate to receive funding from OMAD for specific programs and to attract donors and partners to invest funds in specific student curricular programs. Donor and partner investments are significant, yielding, on average, more than $450,000 annually in direct support to students. 

There has been a great deal of progress in changing CBE culture and growing broad commitment to DEI. However, progress is slow in our goal for faculty and staff to reflect the racial demographics of the communities we serve. While they reflect the professions we serve and we have increased the number of URM faculty and staff, CBE demographics continue to lag behind UW Seattle campus and far behind the communities we serve. In spite of our slow progress on demographic goals, we have contributed to UW’s dialogue on DEI and are modeling practices that will help others. Here are some highlights of the investments and their outcomes:
· Using Provost funding support, we are starting a survey to analyze space utilization, equitable, accessible and welcoming/comfort of students using those spaces.  We expect recommendations on the academic workplace of the future will influence UW and beyond. 
· Attracted investment by donors and professional partners, increased URM student recruitment by offering structured research and internship models. This is Applied Research Consortium for graduate students and Aspire for undergraduate students (note: Aspire is a major focus of the new deanship funds)
· Trainings, ongoing since 2019, including video resources and facilitated discussions on topics such as anti-bias training, EDI practices online, EDI practices in times of crisis, and Supporting Students.
· Re-launched the CBE Diversity Council, composed of faculty, staff, and students, supported by a consultant hired to assist them with diversity strategic planning.
· New policy on compensation for students participating in demanding service (such as Diversity Council or the Fabrication Lab Advisory Council) where their lived experience gives them expertise not otherwise available to the college. 
· Planning for lead diversity officer (see PRF proposal from last year)
· Cohort hire to increase support for diversity hires and promote interdisciplinary collaboration across the college including training on implicit bias and recommended hiring practices provided by Chad Allen for all CBE search committees and faculty
· Some progress in standardizing hiring and onboarding practices for faculty, staff, and students including providing information regarding UW affinity groups in written onboarding materials.

While the startup and gift funds have been sufficient for beginning initiatives and operation of a base of activities and direct support to students, the area of future investment is personnel which will require a different strategy. We would like to message, especially to our donors and partners, that UW has a stake in the success of our efforts. (Note: see Provost Reinvestment Fund proposal for a new diversity officer.)












Tuition Based Program Rate Recommendations - Narrative Section
Responses to the questions below are required for each tuition category that your unit/campus recommends adjusting. In addition, a new question (#7) is required for any programs for which no tuition increase is requested. If you are recommending changes for multiple tuition categories, please differentiate your responses within each question.
1) Please explain why each proposed change is needed and how your unit/campus will use new incremental tuition revenue increases or absorb incremental tuition revenue losses. Word Limit: 500  

Last year, after many years of no increases, we raised tuition 2.2% and proposed to implement another this year with the assurance that we limit negative impact on students by immediately eliminating studio and course fees. We propose a second year of tuition increase of 1% for all CBE Masters level programs. This is slightly higher than the 0.8% we proposed last year, the increase reflects the merit increase projected by UW and after seeing minimal impact on students’ total cost due to decrease in student fees. See below for what we said last year:

The College plans to offset the impact of the debt load by eliminating course and studio fees currently paid by CBE students and build in the cost of these program expenditures into their tuition, both for simplicity and transparency.  Course fees and studio fees are not currently included in the financial need assessment without additional queries on the student’s part.  This allows for simplified assessment of need by Financial Aid and clarity of financial requirements for students.  

The annual impact on graduate student tuition is $363-$804 annually, depending on the student’s degree program and residence status.  Most CBE students, both undergraduate and graduate, currently pay $150-$400 annually in studio and course fees.  This tuition increase does increase debt load slightly but provides a more accurate reflection of their cost of attendance when making financial decisions.

The College of Built Environments will use the tuition increase requested to assist with the anticipated merit salary increases expected in Fall 2022. We have revised and reduced student fees that were inconsistent and inequitable. The tuition increase offset lost revenue from fees.

2) Explain whether and how each proposed change will affect peer comparisons and/or whether a market analysis was conducted. Word Limit: 500  

The one percent increase should maintain our standing in the middle of our peer comparisons from the market analysis completed last academic year.  While a larger increase may be customary, we cannot raise tuition too much without out-pricing ourselves and having resulting reduced enrollments. The other limiting factor, which is even more important than market peers, is the debt-to-starting salary ratio. Since our fields have low starting salaries (architects with recent M.Arch degrees expect $45-$55K annually in Seattle), tuition debt can severely limit graduates’ life choices.

3) Tuition and fee increases have a disproportionate impact on low-income students. Please comment on how each fee change will affect student debt loads, and specifically how the program will offset this impact. Word Limit: 550  

The proposed increase to our masters’ tuition tier for residents will be less than $200 per year per resident student and $400 per year for non-resident students.  The College goal is to keep debt loads as low as possible and continue to provide a high quality education.

4) Describe whether you expect the proposed tuition rate(s) to result in any substantial changes to enrollment (including a change in the resident/nonresident composition) or to the volume of waivers awarded. Word Limit: 250  

Not increasing tuition by 1% in the coming academic year would not drastically impact services or faculty and staff initially.  In the long term, continued lack of tuition increases would, however, create a situation where CBE would need to reconsider its staffing level and teaching loads, increasing those loads of tenured faculty and limiting student access to outside practitioners and experts as part-time lecturers and affiliates.

5) For each proposed change, please explain what would happen if the change were not implemented (e.g. deficit, loss of staff positions, etc.). If a proposed change is part of a plan to eliminate a current deficit, please indicate that. Word Limit: 250  

6) For each tuition category that you have proposed changing, please discuss your unit/campus's overall tuition rate strategy for the next 3-5 years. In your response, please explain whether and how your long-term strategy connects to "market" rates (e.g. where do you want to be, rate wise, compared to peers?) Word Limit: 250  

At this time we have not developed a longer term strategy for tuition increases, however, our plan is to focus on the value of our graduates and increasing their starting salaries compared with peers. We are already considered a “good investment” because of high percentage of job placement, but we would like our graduates to earn more through their collaborative skills, embodied carbon knowledge.  We are currently in the upper mid-range of tuition when compared to peers.  Our concern is that continued increase of tuition will impact our ability to recruit and retain the best students.  Instead we are focusing more on how to grow our existing programs and potentially increase enrollments in the future, maintaining our tuition rates as much as possible. The short term increase was justified by a reduction of student fees, the long term would need to be understood differently.

7) If you are not planning to increase tuition for any program, please respond to the following: Generally, small, inflationary increases (1-2% annually) are preferred over no increase or large increases every few years. Please answer the following questions for each program where no increase is requested. Word Limit: 250
a) Please explain why this program's rate does not warrant an increase by describing the program's financial position, structure, peer comparisons, or other relevant information.
b) What do you currently anticipate annual rate change requests will be for the next two years?

N/A

Communication with Faculty & Student Stakeholders
Communication of your unit's annual review materials, including fiscal vitality data, narrative responses and tuition rate recommendations is an important and necessary component of the University of Washington's Annual Review process. Your responses to the questions below will be documented and included as part of the annual review materials provided to Executive Leadership of the UW. 
If the meeting schedules of faculty and student leadership groups present a challenge, please make accommodations to get approval within the necessary time frame. If necessary, you may submit an update to OPB at a later date, after faculty and students have had an opportunity to review. 
1) Please provide the date that FACULTY leadership within your unit/campus was consulted and provided the opportunity to provide input as part of this budget planning exercise. If, due to scheduling difficulty, you are unable to consult with faculty leadership before the February 1, 2022 submission deadline, please select the date you are scheduled to consult with FACULTY leadership and, immediately after that date, please provide an update to Jed Bradley.

Initial meeting with the Assistant Dean, Finance & Administration – 1/20/22
Draft report provided to College Council – 1/28/22
Final consultation – TBD, but to be scheduled the week of 2/7/22

2) Please list a point of contact for your FACULTY leadership (name and UW email address).

Kimo Griggs, kimog@uw.edu

3) Please provide the date that STUDENT leadership within your unit/campus was consulted and provided the opportunity to provide input as part of this budget planning exercise. If, due to scheduling difficulty, you are unable to consult with student leadership before the February 1, 2022 submission deadline, please select the date you are scheduled to consult with STUDENT leadership and, immediately after that date, please provide an update to Jed Bradley.

1/27/22

4) Please list a point of contact for your STUDENT leadership (name and UW email address).

Jah’lil Frans, jahlil18@uw.edu
Veronica Pritchard, vpritch@uw.edu

5) Enrolled students affected by tuition rate increases should be consulted on proposed increases before proposals are finalized. Please describe when and how students were consulted and summarize the feedback they provided regarding EACH of your tuition recommendations.

The Dean and Assistant Dean, Finance & Administration invited representative students from each of the degree programs in the college to meet via zoom on Jan 27, 2022, to review and provide feedback on the Provost report.  Dean Cheng highlighted the tuition increase and explained the reasoning behind the requested increase.  No students expressed concerns or feedback over the increase but instead highlighted that it was comparable to peer institutions from which they had received offers.  Having comparable tuition, students were drawn to CBE and UW because of the growing, urban environment of Seattle feeling it provided them with more professional opportunities during their education and when starting their careers.
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