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FY2023 Annual Review Narrative Survey
Submission For: [College of Arts & Sciences]
Programmatic & Academic Vitality Narratives

1) As a result of the global COVID-19 pandemic, have you had to make substantive changes to your unit’s/campus’s strategic plan, budget/resourcing processes or programmatic offerings? Please briefly summarize and provide commentary on anticipated and/or realized impacts on the populations your unit/campus serves. Word Limit: 500 


The COVID-19 pandemic has not substantially disrupted the College’s strategic plan. However, the inability to travel, to utilize other universities archives and special collections, and to freely collaborate—not to mention the pandemic’s impacts on managing routine aspects of daily life and family obligations – continue to result in significant disruption to research for faculty. The College’s leadership plans to be attentive to the longer-term impacts of the pandemic on research and publishing, especially as they impact assistant and associate professors. The pandemic has also highlighted the need for improved technology in many classrooms, studios, and other instructional spaces, both to assist instructional capabilities and to better accommodate students who attend classes in hybrid learning environments.  Due to pivots between remote and in-person instruction, there have been significant delays in faculty research programs. Both grant expenditures and grant proposal submissions declined in 2020, but have been increasing again since 2021. Many departments have delayed or postponed events and public-facing programs in light of COVID-19 restrictions – though this has prompted many units to find creative ways of engaging with their constituents through hybrid or remote mechanisms.


2) Please discuss your campus’s/unit’s ongoing work to support the themes and goals of the UW’s Diversity Blueprint. For example, you may wish to touch on (but are not limited to) areas such as: work stemming from the campus climate reports, education & training, outreach, etc. In your response, include a qualitative summary of the resources your unit utilizes to support the Diversity Blueprint, how you assess impacts of your work, as well as your campus’s/unit’s future plans to continue resourcing this important work. 

Note, in future planning cycles, you will be asked to provide and reflect on quantifiable budgetary plans to further the UW’s DEI efforts. Word Limit: 750

The College of Arts and Sciences is deeply commitment to delivering the very finest liberal arts education, conducting world-class and cutting-edge research within an environment that promotes freedom of inquiry, and providing UW students with a research-informed education in diversity, justice, equity, inclusion and access from perspectives both local and global. In winter quarter we will initiate a search for an Associate Dean for Equity, Justice, and Inclusion – a position driven by the values we hold and a future image of the College and of the University to which we aspire.  
Units in the College continue to conduct successful searches. In collaboration with the Associate Vice Provost for Faculty Advancement, the College successfully piloted and is now more fully adopting the use of a new demographic data dashboard intended to support accountability and ensure the generation of truly diverse candidate pools.
Divisional Updates:
· Natural Sciences:
· All 9 departments have active DEI+A committees to support department governance and leadership.
· All academic position searches must include a statement about candidates’ work and commitment to DEI+A.
· Psychology’s deep commitment to DEI+A and a reorganization of how they think about searches has resulted in more diverse applicant pools.
· Applied Math, Mathematics and Statistics have joined other UW units in becoming a “Math Alliance” partner.
· Tamra-Kay (TK) Francis, a postdoctoral fellow in the Chemistry department has, with significant support from the College and Chemistry, developed and led work related to equity in STEM research and education.
· Advancing diversity and equity is a key component of sponsored research activities, including having an equity and inclusion focus as part of the $9 million IMOD program and building strong equity training in Quantum Information Science and Engineering (QISE).  
· Arts:
· All 8 units have diversity statements posted on their website, and most have active DEI+A committees.
· A division-wide committee meets quarterly to build best practices and cross-unit collaboration and advise the Divisional Dean.
· The Divisional Dean has coordinated a single annual report highlighting goals, progress and accountability metrics.
· Burke, Henry and Meany collaborated on “Remaking Our Institutions for a More Just World” to share cross-unit knowledge and best practices.
· The Division collaborates with the Arts Diversity Council, a registered student organization to support students of color.
· Six searches in AY21 resulted in 4 BIPOC hires, two are underrepresented minorities.
· Promoted the Jacob Lawrence Gallery, including through a major facilities renovation and $8.5 million capital campaign. The Division continues to be the lead sponsor of the Black Embodiments Studio, housed at the Gallery.
· Three new tenure stream faculty members in Black arts added since 2020.
· Humanities:
· All twelve departments have DEI+A committees, DEI+A statements, are writing annual DEI reports for the Divisional Dean and involve their DEI committees in their hiring processes. 
· Numerous DEI-related lecture series and workshops have been launched to support DEI+A work in course design, decolonization of fields, pedagogy and promotion and merit standards.  
· The English Department in 2019 hosted a conference, "Anti-Racist Pedagogy: Visions and Practices for Institutional Change.”
· Cinema and Media Studies co-sponsors the Seattle Queer Film Festival and the Seattle Black Film Festival, and, with its graduate students, organized a series of anti-racist pedagogy workshops for all instructors.


Tuition Based Program Rate Recommendations - Narrative Section

Responses to the questions below are required for each tuition category that your unit/campus recommends adjusting. In addition, a new question (#7) is required for any programs for which no tuition increase is requested. If you are recommending changes for multiple tuition categories, please differentiate your responses within each question.
1) Please explain why each proposed change is needed and how your unit/campus will use new incremental tuition revenue increases or absorb incremental tuition revenue losses. Word Limit: 500  

2) Explain whether and how each proposed change will affect peer comparisons and/or whether a market analysis was conducted. Word Limit: 500  

3) Tuition and fee increases have a disproportionate impact on low-income students. Please comment on how each fee change will affect student debt loads, and specifically how the program will offset this impact. Word Limit: 550  

4) Describe whether you expect the proposed tuition rate(s) to result in any substantial changes to enrollment (including a change in the resident/nonresident composition) or to the volume of waivers awarded. Word Limit: 250  

5) For each proposed change, please explain what would happen if the change were not implemented (e.g. deficit, loss of staff positions, etc.). If a proposed change is part of a plan to eliminate a current deficit, please indicate that. Word Limit: 250  

6) For each tuition category that you have proposed changing, please discuss your unit/campus's overall tuition rate strategy for the next 3-5 years. In your response, please explain whether and how your long-term strategy connects to "market" rates (e.g. where do you want to be, rate wise, compared to peers?) Word Limit: 250  

7) If you are not planning to increase tuition for any program, please respond to the following: Generally, small, inflationary increases (1-2% annually) are preferred over no increase or large increases every few years. Please answer the following questions for each program where no increase is requested. Word Limit: 250
a) Please explain why this program's rate does not warrant an increase by describing the program's financial position, structure, peer comparisons, or other relevant information.
b) What do you currently anticipate annual rate change requests will be for the next two years?



Communication with Faculty & Student Stakeholders

Communication of your unit's annual review materials, including fiscal vitality data, narrative responses and tuition rate recommendations is an important and necessary component of the University of Washington's Annual Review process. Your responses to the questions below will be documented and included as part of the annual review materials provided to Executive Leadership of the UW. 
If the meeting schedules of faculty and student leadership groups present a challenge, please make accommodations to get approval within the necessary time frame. If necessary, you may submit an update to OPB at a later date, after faculty and students have had an opportunity to review. 
1) Please provide the date that FACULTY leadership within your unit/campus was consulted and provided the opportunity to provide input as part of this budget planning exercise. If, due to scheduling difficulty, you are unable to consult with faculty leadership before the February 1, 2022 submission deadline, please select the date you are scheduled to consult with FACULTY leadership and, immediately after that date, please provide an update to Jed Bradley.  January 10, 2022


2) Please list a point of contact for your FACULTY leadership (name and UW email address).  Professor Lynn Thomas, lynnmt@uw.edu


3) Please provide the date that STUDENT leadership within your unit/campus was consulted and provided the opportunity to provide input as part of this budget planning exercise. If, due to scheduling difficulty, you are unable to consult with student leadership before the February 1, 2022 submission deadline, please select the date you are scheduled to consult with STUDENT leadership and, immediately after that date, please provide an update to Jed Bradley.  February 11, 2022


4) Please list a point of contact for your STUDENT leadership (name and UW email address).  Utkarsh (Oliver) Dube, dube@uw.edu


5) Enrolled students affected by tuition rate increases should be consulted on proposed increases before proposals are finalized. Please describe when and how students were consulted and summarize the feedback they provided regarding EACH of your tuition recommendations.
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