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FY2023 Annual Review Narrative Survey
Submission For:  Foster School of Business
Programmatic & Academic Vitality Narratives

1) As a result of the global COVID-19 pandemic, have you had to make substantive changes to your unit’s/campus’s strategic plan, budget/resourcing processes or programmatic offerings? Please briefly summarize and provide commentary on anticipated and/or realized impacts on the populations your unit/campus serves. Word Limit: 500 
We have not made any substantive changes to our strategic plan or budgeting process over the last year. Our Purpose Statement remains the same as do our five strategic priorities. 

PURPOSE STATEMENT
Together…
We Foster Leaders
We Foster Insights
We Foster Progress
…To Better Humanity

STRATEGIC PRIORITIES:
1. Expand our thought leadership
2. Recruit, retain, and promote outstanding faculty, staff, and students
3. Innovate in teaching, research, and service
4. Incorporate inclusion, diversity, and equity perspectives into every decision
5. Align resources with Foster’s strategic objectives

As a result of the pandemic, we decided for the 2021 – 2022 year that we would focus on two of the strategic priorities (#2 and #4). In doing so, we decided to pursue three initiatives:
1. Live our purpose by hosting impactful events that explore 1) how equity, social justice, and business intersect, and 2) how environmental issues and sustainability interact with business.
2. Create and nurture a welcoming and inclusive onboarding experience that emphasizes our purpose statement and values while providing details about how things work at the UW and Foster.
3. Create a new incentive structure for faculty to encourage meaningful thought leadership and impact in our communities.

2) Please discuss your campus’s/unit’s ongoing work to support the themes and goals of the UW’s Diversity Blueprint. For example, you may wish to touch on (but are not limited to) areas such as: work stemming from the campus climate reports, education & training, outreach, etc. In your response, include a qualitative summary of the resources your unit utilizes to support the Diversity Blueprint, how you assess impacts of your work, as well as your campus’s/unit’s future plans to continue resourcing this important work. 

Note, in future planning cycles, you will be asked to provide and reflect on quantifiable budgetary plans to further the UW’s DEI efforts. Word Limit: 750

In 2020, the Foster School established a strategic priority to incorporate an inclusion, diversity, and equity perspective into every decision that we make. This has impacted resource allocation and budgeting in three main areas:
1. Expanding Thought Leadership: We are investing in efforts to diversify the faculty which include the establishment of an Associate Dean for Inclusion and Diversity position and Dean’s Impact Scholar positions to invite industry experts to teach and mentor students. We also hired a tenure track faculty member in Marketing via the Faculty Diversity Initiative. We have increased efforts to integrate DEI content into our curriculum, such as establishing a new DEI certificate in our Executive Education programs, introducing new courses such as an MBA course on Impact Lending, and introducing the Foster ID Framework to all student communities.  Lastly, we have established the Bradford Osborne Research Award to recognize and nurture academic research in the field of minority entrepreneurship.

2. Creating Belonging for students, inside and outside of the classroom: These efforts include providing inclusive teaching workshops for our faculty members and DEI training for staff as well as community building efforts and celebrations, such as a new Welcome BBQ for Black students, the Annual Celebration of African American Alumni Achievement, and memorials for Thaddeus Spratlen.  We have also strengthened support for student affinity clubs by investing in training for faculty and staff advisers and recognizing the time and effort associated with supporting these clubs. This year, the Foster School has established two new staff positions- Inclusion and Community Program managers to create community at the Undergraduate and Graduate levels to oversee and help with these efforts.

3. Increasing outreach and access: Includes our investments into pipeline and pathway programs such as the Young Executives of Color, Business Bridge, and Building Networks. At the graduate level, we also invest in partnerships to help diversify our student populations such as Management Leaders for Tomorrow, Admit.me, The Consortium, and Reaching Out MBA.  We have significantly increased our investments in scholarship funding to help diversify our student populations.  Finally, we created a new position, Associate Director for Diversity in MBA Admissions, to oversee outreach efforts and partnerships for the FT MBA program.
Progress on these efforts is tracked in several ways. For instance, we have created an internal DEI Dashboard to track diversity of faculty, students, and staff over time. We have also integrated new items into student course evaluations that examine inclusive teaching strategies for faculty and are working to propose new ways in which DEI work is integrated into annual performance review processes for faculty and staff. The Foster School has also established an overarching Diversity Committee which is comprised of faculty, staff, and student subcommittees to increase communication between and among our community members on DEI progress. This committee oversees the implementation of pulse surveys to understand the climate and culture of the school. Please see our DEI Annual Report for a more complete narrative of our efforts. Foster’s Advancement team works closely with us to help raise funds to support many of our efforts. In addition, many of these initiatives have been funded by the Dean’s discretionary budget. 
Finally, it is worth noting that because of our approach to DEI (“DEI is everyone’s work”), there is no single budget that is dedicated towards supporting our DEI efforts. Rather, our strategic priorities are achieved through educating and supporting each individual budget owner. To aid in these efforts, we made three important changes to the annual budgeting process: (1) Program Directors (who are responsible for the budgets of their individual programs) provide a demographic breakdown of student enrollment as part of their budget proposals and are asked to comment on what they are doing to help increase student diversity; (2) all budget owners are asked to provide a narrative paragraph on their efforts towards supporting DEI; and (3) all budget owners are asked to provide a narrative paragraph describing how they are using their purchasing power to support a greater diversity of suppliers. 


Tuition Based Program Rate Recommendations - Narrative Section
Responses to the questions below are required for each tuition category that your unit/campus recommends adjusting. In addition, a new question (#7) is required for any programs for which no tuition increase is requested. If you are recommending changes for multiple tuition categories, please differentiate your responses within each question.
1) Please explain why each proposed change is needed and how your unit/campus will use new incremental tuition revenue increases or absorb incremental tuition revenue losses. Word Limit: 500  
We limit our responses to our tuition-based, Full-Time MBA Program. 
We are proposing a 5.0% increase for incoming Resident and Non-Resident students and no increase for either continuing Resident or continuing Non-Resident students. The “no increase” for continuing students is a long-standing agreement with the Provost Office that mirrors the tuition model of other leading business schools.
A 5.0% increase will help offset (but not cover) the expected increase in operating costs (see Section 2, Item 1) an expected increases in faculty and staff salaries. It will also maintain our competitive position relative to public peer schools. We considered an even larger increase to help cover costs, but we do not believe we have the market latitude to do so in the current environment. Due to the greater duration of remote learning at UW in FY21 relative to peers and the University’s policy on maintaining tuition levels in the presence of remote learning, then student/now alumni satisfaction dropped, thereby producing a substantial drop in the Foster School’s Bloomberg BusinessWeek ranking, a publication that includes student satisfaction as a significant part of its methodology. To help cover increased costs, we will grow revenues in fee-based programs, programs where we believe we have more favorable competitive positions.
2) Explain whether and how each proposed change will affect peer comparisons and/or whether a market analysis was conducted. Word Limit: 500  
Conducting a backward-looking analysis of tuition levels at peer schools is part of our standard operating procedure. Our stated intention is to keep our tuition level relative to peers constant. We believe that our proposed Full-Time MBA tuition levels (Resident and Non-Resident) are appropriate for our current top-tier ranking and reputation assuming modest tuition increases by leading business schools at public peer universities. Foster tuition levels and career outcomes of graduating students continue to offer exceptional ROI, though of course Seattle’s substantially higher cost of living is part of the total cost of attendance considered by applicants and is not a part of any ROI formula.
3) Tuition and fee increases have a disproportionate impact on low-income students. Please comment on how each fee change will affect student debt loads, and specifically how the program will offset this impact. Word Limit: 550  

We anticipate canceling out the modest incremental increases in student debt loads that a tuition increase implies with incremental scholarship dollars. Foster awards scholarships considering the merit of applicants in contributing to a large, well-qualified, and collectively diverse cohort. Our most substantial scholarship awards are typically given to those well-qualified candidates who would bring valued diversity to our community and thereby enhance the learning experience for all.

4) Describe whether you expect the proposed tuition rate(s) to result in any substantial changes to enrollment (including a change in the resident/nonresident composition) or to the volume of waivers awarded. Word Limit: 250  
We anticipate that the modest 5.0% increase in tuition will not significantly impact enrollment. Importantly, we believe that a rate much greater or much lower than 5.0% would put our tuition levels out of step with our market position. In the case of a greater than 5.0% increase we anticipate yield would decline, and in the case of a less than 5.0% increase we anticipate that we would send a negative market signal regarding the quality of the Foster development experience to the most in demand, well-qualified applicants and admits. 
Please note that total MBA enrollment (incoming & continuing) will increase in FY23 simply due to the smaller (109 student) cohort recruited in the earliest parts of the pandemic (those students who started Autumn 2020) graduating and being replaced with the 125-130 student cohort that we traditionally recruit, admit, and yield who will be starting Autumn 2022.
5) For each proposed change, please explain what would happen if the change were not implemented (e.g. deficit, loss of staff positions, etc.). If a proposed change is part of a plan to eliminate a current deficit, please indicate that. Word Limit: 250  
If the 5.0% increase in Resident and Non-Resident MBA tuition categories were not implemented, we anticipate that we would both yield a smaller number of the most in-demand students via a negative price-quality inference and require even greater funds generated from fee-based programs to cover the higher cost of running our program.
6) For each tuition category that you have proposed changing, please discuss your unit/campus's overall tuition rate strategy for the next 3-5 years. In your response, please explain whether and how your long-term strategy connects to "market" rates (e.g. where do you want to be, rate wise, compared to peers?) Word Limit: 250 
Our tuition strategy for Full-Time MBA remains that of increasing our tuition level in accordance with peers who will likely pursue modest annual increases in tuition in FY2023-2027. Should our ranking either drop or increase substantially and in a sustained way, we believe that we would have substantially less (in the case of a ranking decrease) or more (in the case of a ranking increase) tuition flexibility that would necessitate a one-time change to a new tuition level better fitting our new perceived market standing.
7) If you are not planning to increase tuition for any program, please respond to the following: Generally, small, inflationary increases (1-2% annually) are preferred over no increase or large increases every few years. Please answer the following questions for each program where no increase is requested. Word Limit: 250
a) Please explain why this program's rate does not warrant an increase by describing the program's financial position, structure, peer comparisons, or other relevant information.
As noted above, we are proposing to continue our prior practice of not increasing tuition for either continuing Resident MBAs or continuing Non-Resident MBAs as long as they make reasonable progress toward graduation.
b) What do you currently anticipate annual rate change requests will be for the next two years?
In accord with the tuition model described above, continuing MBA Resident and Non-Resident tuition levels will increase for FY24 by the same 5.0% rate that incoming rates increased for FY23. Although it is somewhat early to tell what the incoming rate increases will be for FY24, they will of course be mirrored in continuing rate increases of the same percentage in FY25.


Communication with Faculty & Student Stakeholders
Communication of your unit's annual review materials, including fiscal vitality data, narrative responses and tuition rate recommendations is an important and necessary component of the University of Washington's Annual Review process. Your responses to the questions below will be documented and included as part of the annual review materials provided to Executive Leadership of the UW. 
If the meeting schedules of faculty and student leadership groups present a challenge, please make accommodations to get approval within the necessary time frame. If necessary, you may submit an update to OPB at a later date, after faculty and students have had an opportunity to review. 
1) Please provide the date that FACULTY leadership within your unit/campus was consulted and provided the opportunity to provide input as part of this budget planning exercise. If, due to scheduling difficulty, you are unable to consult with faculty leadership before the February 1, 2022 submission deadline, please select the date you are scheduled to consult with FACULTY leadership and, immediately after that date, please provide an update to Jed Bradley.
Dean Frank Hodge met with Sarah McVay on January 31.

2) Please list a point of contact for your FACULTY leadership (name and UW email address).

Sarah McVay (smcvay@uw.edu), Chair of Faculty Council

3) Please provide the date that STUDENT leadership within your unit/campus was consulted and provided the opportunity to provide input as part of this budget planning exercise. If, due to scheduling difficulty, you are unable to consult with student leadership before the February 1, 2022 submission deadline, please select the date you are scheduled to consult with STUDENT leadership and, immediately after that date, please provide an update to Jed Bradley.
Dean Frank Hodge met with both undergraduate and graduate student leadership at Foster on January 25. 
4) Please list a point of contact for your STUDENT leadership (name and UW email address).
Graduate student leader: Sasha Duchin (sduchin@uw.edu)
Undergraduate student leader: Patricia Li (lip8@uw.edu)
5) Enrolled students affected by tuition rate increases should be consulted on proposed increases before proposals are finalized. Please describe when and how students were consulted and summarize the feedback they provided regarding EACH of your tuition recommendations.
Due to our agreement to not increase tuition between an MBA student’s first and second years, Sasha will not be affected by our proposed increase. The only students who will be affected have yet to enroll at Foster. They will enter our MBA Program September 2022. I informed Patricia that undergraduate tuition is expected to increase between 2.0% and 2.5% and that the exact amount of the increase is not something Foster controls. Overall, I had a productive discussion with Sasha and Patricia about our proposal and the educational environment that the Foster School is expected to face in the years to come. 
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