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FY2023 Annual Review Narrative Survey
Submission For: College of Engineering
Programmatic & Academic Vitality Narratives

1) As a result of the global COVID-19 pandemic, have you had to make substantive changes to your unit’s/campus’s strategic plan, budget/resourcing processes or programmatic offerings? Please briefly summarize and provide commentary on anticipated and/or realized impacts on the populations your unit/campus serves. Word Limit: 500 
Mirroring the national higher education landscape, the pandemic continues to affect the College of Engineering. Our faculty, students and staff have reshaped how we meet the University’s mission of instruction, research, and service. Detailed throughout this review are the impacts on programs and resources. Following is a brief overview of the major impacts on the population our unit serves.
· Faculty hiring slowed at the onset of the pandemic. It has since resumed and will meet Proviso targets in the current and next two biennia.  
· Remote operations resulted in a temporary reduction in self-sustaining operations and subsequent revenue. With return to campus, we have rebounded to pre-pandemic levels.
· A decline in the number of incoming graduate students but is returning to pre-pandemic levels.  
· Cost escalation of $10M - $20M for the Interdisciplinary Engineering Building (IEB) due to increases in materials, supply chain delays and changes in construction codes. 
· Relatively flat research awards and expenditures over the past year.
· A temporary decline in current use gifts resulting from travel restrictions and other COVID-related concerns.

Independent of the global pandemic, the College engaged in a new strategic planning effort in alignment with the University’s values and key initiatives. The process invited participation from college and campus communities, both internal and external. We assessed the College’s strengths and weaknesses and identified its competitive advantages and points of differentiation. We explored how the College can have the greatest impact on engineering education and research, support the mission of the University of Washington and provide innovative solutions to society’s greatest challenges. This plan, “Engineering Excellence for the Public Good”, provides a new vision for the College and sets direction, focus and priorities for 2021-2026.
 Our strategic plan addresses the most important questions we face:
· What does it mean to tackle society’s greatest challenges in our classrooms and labs, and how do we lead in this space?
· How do we shape an engineering student experience in which collaboration, inclusivity, health and well-being are critical to our academic excellence and innovation?
· How can we translate our ideas into more breakthroughs, more equitable and interdisciplinary collaborations, more partnerships and more market- and community-ready applications?
· How can we raise our visibility, ensure a secure financial future and work more efficiently?
Through our work in creating this strategic plan, we will focus on four areas: 
· Creating a healthier and more just world through our work. 
· Embracing the power of diversity, equity, and inclusion. 
· Translating innovation into impact. 
· Investing strategically in our future.
Equally important to the success of the College are detailed action plans that support implementation and metrics. Our implementation plan has quantifiable, specific, measurable, achievable, realistic and time-bound goals for five years from now, as well as each year between now and the five-year mark. In Winter 2022, we will publish our implementation plan and metrics, identifying resource requirements and timelines. Following that, we will launch the framework for tracking progress.
2) Please discuss your campus’s/unit’s ongoing work to support the themes and goals of the UW’s Diversity Blueprint. For example, you may wish to touch on (but are not limited to) areas such as: work stemming from the campus climate reports, education & training, outreach, etc. In your response, include a qualitative summary of the resources your unit utilizes to support the Diversity Blueprint, how you assess impacts of your work, as well as your campus’s/unit’s future plans to continue resourcing this important work. 

Note, in future planning cycles, you will be asked to provide and reflect on quantifiable budgetary plans to further the UW’s DEI efforts. Word Limit: 750
The College is committed to building an inclusive and equitable environment for learning, research, service and outreach. To ensure a strategic approach to this commitment, we engaged an external evaluator (Erolin Solutions) to analyze and establish a baseline assessment of the College's current organizational practices specific to diversity, equity, and inclusion (DEI). This assessment reported on the College's awareness and competency to recognize the contribution of all staff and faculty and provided foundational information to build a long-term vision for an organization-wide DEI transformation tied to the strategic plan. 
The national and local call to address systemic racism and injustice has underscored that diversity and antiracism work cannot belong to any one individual or team but rather to everyone. As such, we partnered with Rickey Hall and the Office of Minority Affairs & Diversity (OMAD) team to create the position of Associate Dean for Diversity, Equity, and Inclusion (AD DEI) and hired Dr. Karen Thomas-Brown in May of 2021. Dr. Thomas-Brown provides professional expertise and leads the development and implementation of strategies and programs that engage the full participation of all in the College. She is growing representation and engagement among and with underrepresented groups across the College and University. Under her guidance, the College has created the Office of Inclusive Excellence to support this work, including the priorities outlined below:
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A priority of the strategic plan is to ensure that the goals and values of diversity, equity, and inclusion integrate into every aspect of the College with measurable data and metrics to ensure accountability. In conjunction with the Erolin Solutions assessment and hiring AD Thomas-Brown, the College utilizes a multi-angle approach to addressing the institutional changes required to build a more equitable and inclusive environment for our faculty, staff and students. Initiatives of note:
· Mandatory training for College leadership and critical constituents to address DEI specific challenges including "How to lead with an equity lens" and "understanding the impact of micro-aggressions." 
· Piloting of a new faculty search process that incorporate DEI best practices. 
· The implementation of a bias reporting and advocacy portal, a classroom climate assessment team and continued support to maintain programs such as the WA State Academic RedShirt (STARS) and the ADVANCE Center for Institutional Change. 
· Our most recent search cycle included a targeted opportunity hiring program and resulted in four new faculty hires. 
· The establishment of the “Pathways for Inclusive Excellence” a holistic approach to providing inclusive academic opportunities in engineering and computer science to underserved students from Washington state. This partnership engages all of the College, including our nine academic departments and the Allen School, draws together three key diversity, equity, and inclusion student programs: Engineering Dean’s Scholars, Allen School Startup and STARS.
At the local level, several units are implementing initiatives that aim to address DEI goals, including: 
· Assessment of department by DEI committee using the UW DEI rubric
· Adoption of DEI statements as part of the faculty merit process
· Minor modification projects through gifts and partnership with the College to enhance inclusivity and equity in access (e.g., More Hall restrooms and Benson Hall lobby)
· Incorporation of DEI in local level strategic plans (https://www.cs.washington.edu/diversity)
· Curriculum reinvention with new courses focused on sex, gender, ethnicity and race in engineering
· Dedicated financial resources and new staff positions focused on advancing DEI projects and new initiatives with faculty, students and staff 
· Installation of faculty leadership and student committee to focus on DEI issues and enact change 
· Generous support from donors through one-time and endowed gift funds have resulted in new programs and initiatives such as the Bohart Fellowship to recruit and bridge funding gaps for PhD students from diverse backgrounds
· Reexamination of student funding and allocation model to enable more informed matching between new students and faculty advisors
The CoE is currently assessing its partnership with the College of Arts & Sciences in its delivery of its PEERs 	(Promoting Equity in Engineering Relationships) course. We anticipate submitting a Values Based Proposal in 	the 2023-24 cycle to help expand existing programming into a larger suite of DEI related courses for the CoE in 	partnership with the Colleges of Education and Arts & Sciences. 







Tuition Based Program Rate Recommendations - Narrative Section
Responses to the questions below are required for each tuition category that your unit/campus recommends adjusting. In addition, a new question (#7) is required for any programs for which no tuition increase is requested. If you are recommending changes for multiple tuition categories, please differentiate your responses within each question.
1) Please explain why each proposed change is needed and how your unit/campus will use new incremental tuition revenue increases or absorb incremental tuition revenue losses. Word Limit: 500  

We have four tuition categories for which we recommend changes. All are in Tuition Group 28 (Engineering Masters).
· Tuition Category 43: Materials Science & Engineering (Applied):		+3%
· Tuition Category 45: Master of Indust and Systems Engr:			+3%
· Tuition Category 47: Masters of Applied BioEngr:			+3%
· Tuition Category 49: Master of Chemical Engineering:			+3%
These increases are required to cover the escalating cost of program operations – costs for faculty, staff, TAs and inflation for lab equipment and supplies. Additionally, a 3% tuition increase will allow the college to pay for merit without a reduction in the quality of programs.
2) Explain whether and how each proposed change will affect peer comparisons and/or whether a market analysis was conducted. Word Limit: 500  

Each program has conducted a peer comparison to determine the likely effect of these tuition increases on program cost relative to both public and private peers. The cost for each of these programs is well in range for public peers and substantially below that for private institutions.

3) Tuition and fee increases have a disproportionate impact on low-income students. Please comment on how each fee change will affect student debt loads, and specifically how the program will offset this impact. Word Limit: 550  

Many students in these “professional master’s programs” graduate within one year (or a bit longer). As a result, the effect of tuition increases does not compound over several years and has a minimal overall effect on student debt relative to tuition increases for multi-year programs. Even if a student financed the entire program expense with loans, tuition cost for a year (and thus total debt) would increase from $700 (resident) to $1,100 (nonresident) per year. The vast majority of students in these programs, however, do not take loans.

4) Describe whether you expect the proposed tuition rate(s) to result in any substantial changes to enrollment (including a change in the resident/nonresident composition) or to the volume of waivers awarded. Word Limit: 250  

Since the proposed changes will not change the relative program prices, we expect no change in enrollment.

5) For each proposed change, please explain what would happen if the change were not implemented (e.g., deficit, loss of staff positions, etc.). If a proposed change is part of a plan to eliminate a current deficit, please indicate that. Word Limit: 250  
The requested tuition increases are set to match growth in costs. If tuition rates do not keep pace with costs, the programs will need to reduce expenditures, including those for instructional staffing which will lead to a reduction in program quality.

6) For each tuition category that you have proposed changing, please discuss your unit/campus's overall tuition rate strategy for the next 3-5 years. In your response, please explain whether and how your long-term strategy connects to "market" rates (e.g., where do you want to be, rate wise, compared to peers?) Word Limit: 250  
Each program has two goals that guide tuition-setting strategy:
· Remaining competitive to peers in program cost, and
· Ensuring sufficient support to maintain or, preferably, improve the quality of programs to maximize the instructional, research and professional development experiences for students.

7) If you are not planning to increase tuition for any program, please respond to the following: Generally, small, inflationary increases (1-2% annually) are preferred over no increase or large increases every few years. Please answer the following questions for each program where no increase is requested. Word Limit: 250

N/A

a) Please explain why this program's rate does not warrant an increase by describing the program's financial position, structure, peer comparisons, or other relevant information.
b) What do you currently anticipate annual rate change requests will be for the next two years?



Communication with Faculty & Student Stakeholders
Communication of your unit's annual review materials, including fiscal vitality data, narrative responses and tuition rate recommendations is an important and necessary component of the University of Washington's Annual Review process. Your responses to the questions below will be documented and included as part of the annual review materials provided to Executive Leadership of the UW. 
If the meeting schedules of faculty and student leadership groups present a challenge, please make accommodations to get approval within the necessary time frame. If necessary, you may submit an update to OPB at a later date, after faculty and students have had an opportunity to review. 
1) Please provide the date that FACULTY leadership within your unit/campus was consulted and provided the opportunity to provide input as part of this budget planning exercise. If, due to scheduling difficulty, you are unable to consult with faculty leadership before the February 1, 2022 submission deadline, please select the date you are scheduled to consult with FACULTY leadership and, immediately after that date, please provide an update to Jed Bradley.

January 20, 2022

2) Please list a point of contact for your FACULTY leadership (name and UW email address).

Professor Paul Yager, yagerp@uw.edu 

3) Please provide the date that STUDENT leadership within your unit/campus was consulted and provided the opportunity to provide input as part of this budget planning exercise. If, due to scheduling difficulty, you are unable to consult with student leadership before the February 1, 2022 submission deadline, please select the date you are scheduled to consult with STUDENT leadership and, immediately after that date, please provide an update to Jed Bradley.

January 21, 2022

4) Please list a point of contact for your STUDENT leadership (name and UW email address).

Eugene Seubert, seuberte@uw.edu 

5) Enrolled students affected by tuition rate increases should be consulted on proposed increases before proposals are finalized. Please describe when and how students were consulted and summarize the feedback they provided regarding EACH of your tuition recommendations.
We consulted with CoESAC (College of Engineering Student Advisory Council).  Units are having ongoing engagement with their students around proposed changes.  We will provide OPB with feedback if students express concern about the increases.  
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People: Attract, recruit, select, and retain high-performing, talented,
engaged people with diverse experiences, backgrounds, and
perspectives that reflect the local and global communities we serve.

Capacity: Develop, grow, and support structures, systems, practices,
and people skills that embed DEI in the College's ways of working.

Culture: Build an inclusive and equitable College community for all
students, staff, faculty, and community members. When we are talking o
about culture, we are talking about mindsets

Social/Public Good: An engineering education that fosters the taking of
responsibility for addressing/strategizing around issues with

engineering causes and solutions that contribute to the public good. IQ”Q‘
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