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FY2023 Annual Review Narrative Survey
Submission For: College of the Environment
Programmatic & Academic Vitality Narratives

1) As a result of the global COVID-19 pandemic, have you had to make substantive changes to your unit’s/campus’s strategic plan, budget/resourcing processes or programmatic offerings? Please briefly summarize and provide commentary on anticipated and/or realized impacts on the populations your unit/campus serves. Word Limit: 500 

The cumulative impacts of the multiple stressors across our community and our partners over the past two years cannot be underestimated and have highlighted both the resilience and the fragility of our institution and our connections to one another. With limited human resources, strained by both reduced numbers and burnout, we anticipate ongoing challenges in executing business as usual, let alone implementing major institutional transformations. 

With respect to our undergraduate population, the College is known for our immersive learning experiences that can truly ignite the passions and accelerate the career of an undergraduate student. Examples include capstone or senior thesis work, summer field internships and research experiences, and time spent at field camps and field stations, on our research vessels, and with community partners. After almost two years of primarily online learning and distance education, the value of the combination of social and emotional learning, community building, and hands-on learning provided by these immersive learning experiences is clearer than ever. Their temporary absence has been deeply felt and can be seen in the levels of engagement and academic progress of our students. As we continue to transition back to more robust in-person learning, we are prioritizing making these experiences available to ALL of our students and are excited to see the UW undergraduate population respond positively to these opportunities through increased enrollments and majors.

The College is just starting a new strategic planning process which we hope will help bring the units closer together to realize the full potential of our breadth and depth and ensure that we are greater than the sum of our parts.  In addition, it will provide a clear message and vision that better positions us to articulate our leadership role in environmental sciences and take advantage of what is expected to be on-going increases in federal and private funding.  
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2) Please discuss your campus’s/unit’s ongoing work to support the themes and goals of the UW’s Diversity Blueprint. For example, you may wish to touch on (but are not limited to) areas such as: work stemming from the campus climate reports, education & training, outreach, etc. In your response, include a qualitative summary of the resources your unit utilizes to support the Diversity Blueprint, how you assess impacts of your work, as well as your campus’s/unit’s future plans to continue resourcing this important work. 

Note, in future planning cycles, you will be asked to provide and reflect on quantifiable budgetary plans to further the UW’s DEI efforts. Word Limit: 750

Given his strong desire to make progress in supporting the goals of the UW’s Diversity Blueprint, combined with his short tenure, Interim Dean Dennis Hartmann appointed a Diversity, Equity and Inclusion Task Force to take stock of the College’s current efforts, assess our progress and consider how the Dean’s office can best support efforts in DEI across the College. The Task Force has been gathering and synthesizing input with the goal of providing a final report to Dean Tolstoy by the end of Winter Quarter 2022.

In the meantime, schools, departments, programs, and institutes within the College have been working hard to refine, rethink and deepen their work in the Diversity, Equity and Inclusion space. Several college-wide and unit-level activities are described below within the context of the UW’s Diversity Blueprint with the acknowledgment that much more work is being done and much more work is needed.
 
Goal 1: Cultivate an inclusive campus climate

The College closely reviewed the results of the UW’s 2019 Climate Survey in addition to tracking the annual Empowering Prevention & Inclusive Communities (EPIC) Program Report and Equity Surveys. These results are feeding actions intended to improve the experiences of our students, postdocs, faculty, and staff, some of which are described below.
 
Inclusive teaching is a set of intentional strategies that instructors can adopt to create welcoming learning environments where students and instructors feel respected, supported and encouraged to learn and to contribute. The College’s Teaching Support Team maintains an Inclusion and Access page and an Inclusive Teaching Canvas Module featuring strategies, course planning resources, tips for improving the classroom climate, and universal design resources and regularly broadcasts updates to all College instructors, including TAs.
 
Goal 2: Attract, retain, and graduate a diverse and excellent student body
 
Many of our units have modified their graduate application process to allow for a more holistic review, including the removal of the GRE and requesting additional personal statements to allow for a deeper understanding of the applicant’s background and experiences.
 
Goal 3: Attract and retain a diverse faculty

Recent history suggests that the traditional hiring pathways have not resulted in a substantial demographic shift, although recent hires have demonstrably increased the proportion of female faculty in some units. While we continue to seek to improve regular hiring processes, we are also setting aside temporary funds to allow units to recruit faculty who will enhance the college’s diversity profile in research, teaching, service, and/or engagement. These funds would serve as bridges to a future retirement and would allow the department to hire extraordinary scholars without having to wait for a retirement. We anticipate a cohort hire that would help generate a sense of community. We also continue to work closely with the Office of Faculty Advancement to build a more diverse faculty through training and proactive strategies to broaden the pool of applicants and to reduce bias in evaluating candidates. 
 
Goal 4: Attract and retain a diverse staff

The College’s units are making great progress in adopting best practices for reducing bias in the staff employment experience. Units are implementing annual salary equity reviews, purposely and widely disseminating all staff position announcements, applying anti-bias techniques to the applicant review and selection process, supporting internal Diversity Committees/Working groups and applying their recommendations to foster inclusive workplaces.
 
Goal 6: Improve accountability and transparency.

Unit chairs and directors are all required to include information in their annual reviews on how their unit is making progress in implementing policies, procedures and programs that address diversity, equity and inclusion and that align with UW goals and strategies (e.g., UW Diversity Blueprint) and address specific areas of concern (e.g., as identified in the 2019 Climate Survey or the annual EPIC surveys). They are specifically asked to address the question of what their role as unit leader has been in this work.
	
As part of their current fundraising objectives and in line with the priorities of the Dean and the unit directors and chairs, the College’s Advancement team actively cultivates and solicits diversity and inclusion funding.

Analysis of the impacts of all our DEI efforts depends on the specific goals of the particular activity and includes: review of regular survey results for evidence of change; trends in numbers of individuals taking advantage of specific resources; changes in demographics; qualitative and quantitative assessment of solicited and unsolicited feedback; etc. As we restaff the Office of Diversity, Equity and Inclusion in the Dean’s Office, they will lead a centralized response to the recommendations of the DEI Task Force. 



Tuition Based Program Rate Recommendations - Narrative Section
Responses to the questions below are required for each tuition category that your unit/campus recommends adjusting. In addition, a new question (#7) is required for any programs for which no tuition increase is requested. If you are recommending changes for multiple tuition categories, please differentiate your responses within each question.
1) Please explain why each proposed change is needed and how your unit/campus will use new incremental tuition revenue increases or absorb incremental tuition revenue losses. Word Limit: 500  

For the College of the Environment Graduate Program tuition category, we expect to continue to match the rates proposed for the University-wide Graduate Tier II tuition rates. Final recommendations for these tuition levels have not yet been made, but we would support a 2-4% increase in graduate tuition rates as this is within the range of projected cost escalation for the external awards and endowed fellowships that support the vast majority of our students. 

Because tuition revenue makes up a significant fraction of our total revenue, an annual increase in tuition is needed to help cover our expenses as they rise due to inflation and merit increases.


2) Explain whether and how each proposed change will affect peer comparisons and/or whether a market analysis was conducted. Word Limit: 500  

N/A

3) Tuition and fee increases have a disproportionate impact on low-income students. Please comment on how each fee change will affect student debt loads, and specifically how the program will offset this impact. Word Limit: 550  

The vast majority of the students in the College of the Environment Graduate Programs are supported by fellowships, research assistantships and teaching assistantships. Most of the MMA students in the School of Marine and Environmental Affairs, however, are not guaranteed support during their two-year program (although many of them are able to find partial funding). We are actively working to increase the amount of direct support for students in this program are seeing a corresponding increase in enrollment. 

4) Describe whether you expect the proposed tuition rate(s) to result in any substantial changes to enrollment (including a change in the resident/nonresident composition) or to the volume of waivers awarded. Word Limit: 250  

We do not anticipate any substantial changes to enrollment due to the proposed 2% tuition increase in the College of the Environment Graduate Programs.

5) For each proposed change, please explain what would happen if the change were not implemented (e.g. deficit, loss of staff positions, etc.). If a proposed change is part of a plan to eliminate a current deficit, please indicate that. Word Limit: 250  

We manage the College budgets so that our “permanent” expenses do not exceed our revenue. Because tuition revenue is the only source of additional funds for our GOF budgets, faculty and staff replacement hiring is slowed when there is no additional revenue to help pay for merit and other annual cost increases.


6) For each tuition category that you have proposed changing, please discuss your unit/campus's overall tuition rate strategy for the next 3-5 years. In your response, please explain whether and how your long-term strategy connects to "market" rates (e.g. where do you want to be, rate wise, compared to peers?) Word Limit: 250  

We anticipate continuing to see ~2-4% annual increases in tuition for the College of the Environment Graduate Programs so that our tuition revenue continues to support the average annual increases in costs. The College of the Environment does not use “market” rates in our tuition rate strategy.


7) If you are not planning to increase tuition for any program, please respond to the following: Generally, small, inflationary increases (1-2% annually) are preferred over no increase or large increases every few years. Please answer the following questions for each program where no increase is requested. Word Limit: 250
a) Please explain why this program's rate does not warrant an increase by describing the program's financial position, structure, peer comparisons, or other relevant information.
b) What do you currently anticipate annual rate change requests will be for the next two years?

Masters in Earth Space Sciences (MESSAGe): 
The MESSAGe program was devised as a self-supporting graduate program in applied geosciences. Most students pay their own way most of the year (there is limited TA support, but it is not guaranteed). The financial model for the program has been sustainable: revenue to the department is about $185,000 /year and expenses are about $170,000 / year (one full time and one ½ time teaching faculty). However, the structure of the program depends on the expertise of several tenured faculty who essentially volunteer their time to support the extensive mentoring the program requires; recent and planned retirements have made the program unsustainable going forward without a major revision to the structure. Additionally, one of the part-time instructors retired this year, and hiring someone with his specialized expertise would cost significantly more than he did. Furthermore, another of the key faculty is on extended medical leave, meaning that we cannot offer the full suite of classes that the students expect to be able to take. We have therefore decided to put the program on hold for a year (we are not accepting new students) while we reevaluate the program as part of our 10-year academic program review. With the small number of students (9) that will be remaining in the program, raising tuition would not help to address any financial pressures and given that we are already operating at reduced level, we have concluded that it would be inappropriate to increase the tuition for FY23.

We do not anticipate rate changes over the next two years given an expectation that there will be no students in the MESSAGe program in AY23-24.

Communication with Faculty & Student Stakeholders
Communication of your unit's annual review materials, including fiscal vitality data, narrative responses and tuition rate recommendations is an important and necessary component of the University of Washington's Annual Review process. Your responses to the questions below will be documented and included as part of the annual review materials provided to Executive Leadership of the UW. 
If the meeting schedules of faculty and student leadership groups present a challenge, please make accommodations to get approval within the necessary time frame. If necessary, you may submit an update to OPB at a later date, after faculty and students have had an opportunity to review. 
Given the recent leadership transition within the College of the Environment and the timing of the annual review cycle and submission deadline, we have not fully vetted all of these materials with the relevant faculty and student leadership groups. While we have presented many of the component pieces to all of the groups in preparation for this submission, we will be completing our full review process in the coming weeks. The details of this review can be found below.

1) Please provide the date that FACULTY leadership within your unit/campus was consulted and provided the opportunity to provide input as part of this budget planning exercise. If, due to scheduling difficulty, you are unable to consult with faculty leadership before the February 1, 2022 submission deadline, please select the date you are scheduled to consult with FACULTY leadership and, immediately after that date, please provide an update to Jed Bradley.

Executive Committee: February 10, 2022
College Council: February 9, 2022

2) Please list a point of contact for your FACULTY leadership (name and UW email address).

Dan Brown, Member, Executive Committee, and Director, School of Environmental and Forest Sciences, danbro@uw.edu 

Gordon Holtgrieve, Chair, College Council, and Associate Professor, School of Aquatic and Fishery Sciences, gholt@uw.edu

3) Please provide the date that STUDENT leadership within your unit/campus was consulted and provided the opportunity to provide input as part of this budget planning exercise. If, due to scheduling difficulty, you are unable to consult with student leadership before the February 1, 2022 submission deadline, please select the date you are scheduled to consult with STUDENT leadership and, immediately after that date, please provide an update to Jed Bradley.
Student Advisory Council: February 28, 2022


4) Please list a point of contact for your STUDENT leadership (name and UW email address).

Ashlee A. Abrantes, aabraun@uw.edu 
Isabelle Osuna, iosuna@uw.edu 

5) Enrolled students affected by tuition rate increases should be consulted on proposed increases before proposals are finalized. Please describe when and how students were consulted and summarize the feedback they provided regarding EACH of your tuition recommendations.
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