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FY2023 Annual Review Narrative Survey
Submission For: Graduate School
Programmatic & Academic Vitality Narratives

1) As a result of the global COVID-19 pandemic, have you had to make substantive changes to your unit’s/campus’s strategic plan, budget/resourcing processes or programmatic offerings? Please briefly summarize and provide commentary on anticipated and/or realized impacts on the populations your unit/campus serves. Word Limit: 500 

Like other campus units, the pandemic has made us more modest in the pace of our work to achieve our strategic priorities, but we are making significant progress. 

For instance, we had an ambitious and multi-pronged effort toward expanding equity and justice initiatives.  We have invested a lot of FTE in this regard but have had to scale back some of what we planned for graduate students and graduate programs.  We are hopeful for a rejuvenated effort in the next academic year. 

Thankfully, we have not had to make substantive changes in our budget/resourcing processes.  We continue to be conservative in our spending and creative in devising additional mechanisms to increase funding to support graduate students.   


2) Please discuss your campus’s/unit’s ongoing work to support the themes and goals of the UW’s Diversity Blueprint. For example, you may wish to touch on (but are not limited to) areas such as: work stemming from the campus climate reports, education & training, outreach, etc. In your response, include a qualitative summary of the resources your unit utilizes to support the Diversity Blueprint, how you assess impacts of your work, as well as your campus’s/unit’s future plans to continue resourcing this important work. 

Note, in future planning cycles, you will be asked to provide and reflect on quantifiable budgetary plans to further the UW’s DEI efforts. Word Limit: 750

The Graduate School is deeply committed to the practice of equity and justice in graduate education and for graduate students.  We have two units that focus explicitly in that area:  the Office of Graduate Student Excellence & Equity (GSEE), which provides direct-to-student support in terms of programming and financial support, and the Office of Equity & Justice in Graduate Programs (EJGP), which provides direct-to-academic-program and faculty support to facilitate local equity and justice goals.  However, all other units in the Graduate School have their own strategic equity and justice priorities and use them to enact positive change at the University of Washington. For instance, our Office of Academic Affairs created additional requirements for units submitting proposals for new graduate programs that require attention to diversity and equity.
Much of our programming is inspired by graduate students who work with the Graduate School in a variety of capacities, whether as advisory board members, employees, or instructors. Being responsive to their feedback, whether through the creation of programming that fits their needs or by conducting exit surveys, allows us to serve them at a very high level.  Our direct-to-student programming through GSEE, in particular, is the most popular and well-received programming we have. 
A new programming element that was incredibly well received was our two-day virtual Equity in Graduate Education Summit in April 2021. Co-hosted by GSEE and EJGP, between 150-200 students, staff, and faculty attended sessions on cross-racial graduate student mentorship, wellness as an equity issue, sharing successes of admissions and student retention, and community building and belonging.  The Summit was so successful that it will run again in 2022. 
The University’s recent accreditation report by the Northwest Commission on Colleges and Universities called out the Graduate School’s efforts in this space, saying: “the Dean of the Graduate School should be complimented for her implementation of the Equity in Graduate Education Summit and the dynamic, forward thinking, and appropriate team she has built.” It is, indeed, the team (whether GSEE, EJGP, Academic Affairs, or those in other units) who are committed to and enacting this work. 
We have additional plans for future programming for students, academic programs, faculty, and staff—including what we are calling an “equity audit”—for the next academic year. 
We also continue our efforts to raise funds to support graduate students, especially BIPOC graduate students.  Our Advancement team has had some important successes, and we have some long-standing partners who have been a tremendous support.  
A current limitation in achieving our goal is that our Director of Advancement position is .5 FTE (shared with another unit).  The dean is tasked with and committed to raising money to support graduate students, and this has been a major hurdle in achieving those goals.
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