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FY2023 Annual Review Narrative Survey
Submission For: The Information School
Programmatic & Academic Vitality Narratives

1) As a result of the global COVID-19 pandemic, have you had to make substantive changes to your unit’s/campus’s strategic plan, budget/resourcing processes or programmatic offerings? Please briefly summarize and provide commentary on anticipated and/or realized impacts on the populations your unit/campus serves. Word Limit: 500 

No, we did not need to make substantive changes.

2) Please discuss your campus’s/unit’s ongoing work to support the themes and goals of the UW’s Diversity Blueprint. For example, you may wish to touch on (but are not limited to) areas such as: work stemming from the campus climate reports, education & training, outreach, etc. In your response, include a qualitative summary of the resources your unit utilizes to support the Diversity Blueprint, how you assess impacts of your work, as well as your campus’s/unit’s future plans to continue resourcing this important work. 

Note, in future planning cycles, you will be asked to provide and reflect on quantifiable budgetary plans to further the UW’s DEI efforts. Word Limit: 750

The Information School has appointed an Associate Dean for IDEAS (inclusion, diversity, equity, inclusion, access and sovereignty), and created an IDEAS office with 2 full-time staff. Most of the School’s diversity work is now centralized through that office, while IDEAs-related work continues throughout the entire school. We are changing the job description for our Associate Director for Admissions, including a heavy outreach component to this position, and creating an outreach committee where our IDEAS office and our program chairs can create strategy for the School to execute, to improve our outreach into the community for recruiting students.  The IDEAS Office also guides the iSchool’s efforts to improve the diversity of our staff and faculty through recruiting strategies and practices. Our IDEAS office is currently in the process of creating an IDEAS strategic plan that is action-oriented and measurable, that will be shared broadly within the School in the Winter/Spring 2022. 
To support goal 2, Attract, retain and graduate a diverse and excellent study body, we have a number of initiatives. While the iSchool has made some progress in establishing DEI scholarships in support of historically marginalized students and to bridge the gap of gender equality in the technology field, we have more work to do. Our goal is to double the number of DEI endowed and term scholarships and fellowships we offer to students and postdoctoral fellows, from 10 to 20 by the end of FY22. We are working to increase sustained funding for our Native North American Indigenous Knowledge Initiative. We are working with Information Schools across the country to recruit a more diverse PhD student body, particularly in the area of Library and Information Science. All of these goals align with the UW’s Race & Equity Initiative.
To support goal 3, Attract and retain a diverse faculty, the School’s Associate Deans for IDEAS (inclusion, diversity, equity, access and sovereignty) and Faculty Affairs review job announcements and evaluation rubrics with an eye to best practices for recruiting faculty from underrepresented groups. Our search committees all participate in training to address best practices, implicit bias, equity, and cultural responsiveness. We have been quite successful in improving the diversity of our faculty over the past few years.
To retain and advance a diverse faculty, we create opportunities that support professional development (funds, time and staff support for professional development programs). We are working to establish best practices in tenure and promotion review to recognize faculty who mentor underrepresented students and provide service to underrepresented communities. We offer quarterly workshops for junior faculty to clarify the tenure and promotion process, including 3rd year reviews, annual reports and compilation of tenure files. The Associate Dean for Faculty Affairs provides customized onboarding and orientation, and schedules 1:1 meetings with new faculty to guide them into iSchool faculty life. 
We have begun conversations with donors around the formation of a cohort of BIPOC post-docs that could dramatically diversify the iSchool’s faculty and create a blueprint for Information Schools across the country. 
To support goal 4, Attract and retain a diverse staff, we have a number of different initiatives. We are being proactive around having difficult and meaningful conversations around power, privilege and oppression. We are creating a stronger awareness of microaggressions and exclusionary behavior through trainings and workshops, working to prevent these behaviors and to cultivate allyship. We are supporting greater accountability both in our communications of School goals and actions, and also by providing opportunities for staff to provide feedback and discuss progress.
We have a staff-initiated and staff-led committee (iSAID) to give voice to and address DEI concerns, and to improve our culture and awareness around DEI issues. We have established a quarterly staff dialogue activity where staff come together to discuss DEI issues. We use the UW Staff Diversity toolkit and other best practices resources to enhance our staff applicant pools and create an inclusive hiring process. This includes professional development for HR staff and hiring managers on best practices for diverse and inclusive recruiting, onboarding and retention/support, including implicit bias training. We have established blind applicant reviews and rubrics for staff positions. We inform potential job candidates and current staff about UW affinity groups and encourage them to participate. All new employees receive an orientation with our IDEAS team.
We are looking into how to assess and ensure equity in access to professional development support and opportunities for career advancement.  We are conducting “stay” interviews with new employees one-month after they start, and with existing staff on a rotating basis. 


Communication with Faculty & Student Stakeholders
Communication of your unit's annual review materials, including fiscal vitality data, narrative responses and tuition rate recommendations is an important and necessary component of the University of Washington's Annual Review process. Your responses to the questions below will be documented and included as part of the annual review materials provided to Executive Leadership of the UW. 
If the meeting schedules of faculty and student leadership groups present a challenge, please make accommodations to get approval within the necessary time frame. If necessary, you may submit an update to OPB at a later date, after faculty and students have had an opportunity to review. 
1) Please provide the date that FACULTY leadership within your unit/campus was consulted and provided the opportunity to provide input as part of this budget planning exercise. If, due to scheduling difficulty, you are unable to consult with faculty leadership before the February 1, 2022 submission deadline, please select the date you are scheduled to consult with FACULTY leadership and, immediately after that date, please provide an update to Jed Bradley.

November 12, 2021.  

2) Please list a point of contact for your FACULTY leadership (name and UW email address).

Chair of the Elected Faculty Council: Jin Ha Lee, jinhalee@uw.edu

3) Please provide the date that STUDENT leadership within your unit/campus was consulted and provided the opportunity to provide input as part of this budget planning exercise. If, due to scheduling difficulty, you are unable to consult with student leadership before the February 1, 2022 submission deadline, please select the date you are scheduled to consult with STUDENT leadership and, immediately after that date, please provide an update to Jed Bradley.

November 19, 2021.  

4) Please list a point of contact for your STUDENT leadership (name and UW email address).

The Student Leadership Council can be contacted through our Director of Student Services, Wendie Phillips (wrp@uw.edu).   

5) Enrolled students affected by tuition rate increases should be consulted on proposed increases before proposals are finalized. Please describe when and how students were consulted and summarize the feedback they provided regarding EACH of your tuition recommendations.

The iSchool does not have any tuition rate increases included in this package.  We consulted with our fee-based degree students (MLIS and MSIM programs) regarding fee-based rate increases and our approach to setting tuition rates at the Student Leadership Council meeting on November 19, 2021.  They provided feedback indicating they understood and supported the rationale for the MLIS and MSIM program tuition rate increases.  Those rate increases will be presented to the Provost by Continuum College.  
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