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FY2023 Annual Review Narrative Survey
Submission For: [School of Law]
Programmatic & Academic Vitality Narratives

1) As a result of the global COVID-19 pandemic, have you had to make substantive changes to your unit’s/campus’s strategic plan, budget/resourcing processes or programmatic offerings? Please briefly summarize and provide commentary on anticipated and/or realized impacts on the populations your unit/campus serves. Word Limit: 500 

Like all units, we encountered many unexpected obstacles from the cascading effects of the pandemic. Some of these impacts were financial: We hired a .8 FTE mental health therapist, Phil Lentz, in coordination with the Counseling Center, to support students. Phil’s calendar has been full since he started. We also hired a new Assistant Registrar because there was insufficient backup for our Director of Academic Services (a situation made worse by the logistics of remote exam administration), as well as a Manager of Student Life to help manage student organizations, student wellness support, and large student events (e.g., Orientation). These are ongoing costs – and they have proven to be excellent investments. On a smaller scale, we created an emergency student support fund (which is still giving awards of $150 to students per request for basic living expenses due to hardships caused by the pandemic), and we upgraded some technology to accommodate remote/hybrid work/instruction. We also incurred one-time savings on travel, events, and food; this has been important as we regain fiscal health.
Despite the harsh fiscal and interpersonal conditions of the pandemic, we accomplished important work over the last year. We drafted and approved:
· a Strategic Plan (credit to hardworking group of faculty, staff, and alumni, led by Dean Mario Barnes); 
· a Strategic Plan for Diversity, Equity, Inclusion and Multiculturalism; 
· Community Norms for Cultivating an Inclusive Campus Climate; and 
· Major curricular reform to integrate critical legal perspectives more tightly into our foundational first-year schedule, including new seminars as well as a speaker series. (Credit to Prof. Sanne Knudsen, who chaired the Perspectives Working Group, and Dana Raigrodski, who has led the speaker series discussions)
We also:
· admitted the most diverse entering class ever from the largest applicant pool ever (thanks to Cristina Arteaga, Assistant Dean for Admissions, and the substantial donor contributions to scholarship funding from generous alumni, assisted by Kerry Godes, Assistant Dean for Advancement)
· engaged in quarterly DEI trainings (credit to Bill Covington, Associate Dean for DEI, and members of the diversity committee);
· created a new Office of Student Life that supervises Academic Services and Course Support, to provide seamless and holistic student services; (credit to Anna Endter, Dean for Students and Pontus Niklasson, Director of Academic Services)
· reorganized the Gallagher Law Library to give students and the public broad access to materials (credit to Carla Wale, Interim Director, Peggy Jarrett, and the wonderful law library team)
· reorganized our space to create a new Legal Writing and Skills Lab;
· hired a director of a new Civil Rights and Justice Clinic (thanks to Christine Cimini, Associate Dean of Experiential Educ., and to the Faculty Diversity Initiative)

2) Please discuss your campus’s/unit’s ongoing work to support the themes and goals of the UW’s Diversity Blueprint. For example, you may wish to touch on (but are not limited to) areas such as: work stemming from the campus climate reports, education & training, outreach, etc. In your response, include a qualitative summary of the resources your unit utilizes to support the Diversity Blueprint, how you assess impacts of your work, as well as your campus’s/unit’s future plans to continue resourcing this important work. 

Note, in future planning cycles, you will be asked to provide and reflect on quantifiable budgetary plans to further the UW’s DEI efforts. Word Limit: 750

Overview
In 2015 (updated in 2021) the University of Washington School of Law (UW Law) adopted its Strategic Plan for Diversity, Equity, Inclusion, Multiculturalism and Antiracism (Diversity Plan). UW Law’s five goals[footnoteRef:2] are nearly identical to those contained in the University of Washington’s Diversity Blueprint[footnoteRef:3].  [2:  Goal 1: Cultivate an Inclusive Campus Climate			
  Goal 2: Enhance Diversity of UW Law’s Student Body		
  Goal 3: Enhance Diversity of UW Law’s Faculty			
  Goal 4: Enhance Diversity of UW Law Librarians and Staff	
  Goal 5: Improve Accountability and Transparency]  [3:  GOAL 1: Cultivate an inclusive campus climate 4
  GOAL 2: Attract, retain, and graduate a diverse and excellent student body 5
  GOAL 3: Attract and retain a diverse faculty 6
  GOAL 4: Attract and retain a diverse staff 7
  GOAL 5: Assess tri-campus diversity needs 7
  GOAL 6: Improve accountability and transparency 8] 


Three Examples of Ongoing Work Supporting Themes and Goals of UW’s Diversity Blueprint 
One. Goal 1, Action Step 3
Enhance effectiveness of curriculum and educational programs with regard to diversity and inclusion.
· Creation of “1L Now” database containing social justice-oriented materials faculty can inject into their classes. See: https://drive.google.com/drive/folders/1zU1CJ-i89BWgbTrDHKWFGZp-GlI0xUt_?usp=sharing
· Presentation by Professor Robin DiAngelo “Social Justice Education: Tips On Creating A More Inclusive Learning Environment.”
· Development and implementation of Law A500 “Perspectives on the Law.” a course designed to encourage students to examine the law through a social justice lens. See: 
https://www.law.washington.edu/coursecatalog/course.aspx?YR=2020&ID=A500  and 
https://www.law.uw.edu/news-events/news/2021/perspectives-course-reimagined 


Two. Goal 2, Action Step 3
Develop competitive financial packages to increase enrollment of accepted students.
· Continuance of the Gates Public Service Law Scholarship; a program which historically has attracted diverse students. See: https://www.law.uw.edu/careers/gates/scholarship 
· Continuance of the Gregoire Fellows Program, a program whose goal is increasing diversity in the legal profession. See: https://www.law.uw.edu/careers/gregoire 
· Successful effort to raise $100,000 for Diversity Scholarships spearheaded by Professor William Bailey. 
· Implementation of Goal 2, Objective D of the Diversity Plan-Develop and implement a three-year campaign to raise $1,000,000 for scholarship resources to support DEI efforts so that admitted students are offered financial aid awards that demonstrates UW Law’s commitment to diversity and excellence. 

Three. Goal 3, Action Step 1
Work toward goal of 100% participation of deans and associate/divisional deans in search committee training that addresses best practices, implicit bias, equity, and cultural responsiveness.
· Used Vice-Provost for Faculty Advancement Chadwick Allen to conduct implicit bias training for Faculty Appointments Committee.

Resources Which Support UW Law’s Diversity Plan
People
Dean for Diversity, Equity, and Inclusion-William Covington
Director for Human Resources and Equity-Sellyna Ehlers
Chair, Faculty Diversity Committee (FDC)-Kim Ambrose
Co-Chairs-Dean’s Advisory Committee for Diversity, Equity, and Inclusion (DAC-DEI)-Lisa Castilleja (and Sellyna Ehlers)
Members, FDC and DAC-DEI

Fiscal
Budget-Approximately $30,000 per year with supplements for special trainings.
Grants successfully sought Diversity and Inclusion Seed Grants (received 3 which were used for student, faculty and staff trainings) 
Monies raised (example)-Blaine and Preciosa Tamaki Scholarship See: https://www.washington.edu/news/2020/05/26/gift-promotes-added-diversity-at-uw-law-school/ 


Assessment Tools
· Use of catalyst surveys following all training events.
· Periodic “Town Halls” and listening sessions. 
· BIPOC student, staff, and faculty retreat prior to start of 2021-2022 school year.
· Regular meetings of Dean’s Advisory Committee on Diversity, Equity, and Inclusion 
· Annual climate survey conducted by Dean of Students.

Future Resourcing Plans
· Continue to seek approval of a budget for training, events, and speakers. 
· Continue to pursue grant opportunities with internal University of Washington resources and with external donors. 




Tuition Based Program Rate Recommendations - Narrative Section

Responses to the questions below are required for each tuition category that your unit/campus recommends adjusting. In addition, a new question (#7) is required for any programs for which no tuition increase is requested. If you are recommending changes for multiple tuition categories, please differentiate your responses within each question.
1) Please explain why each proposed change is needed and how your unit/campus will use new incremental tuition revenue increases or absorb incremental tuition revenue losses. Word Limit: 500  

[bookmark: _Int_nI7V8638][bookmark: _Int_MM6v5zYu][bookmark: _Int_b5BaUl3c]The tuition increases in each category are required to cover expenses related to salary increases for faculty, staff, and student employees (COL and Merit), needed additional faculty hires, and a few additional staff. The school has a very lean staff over the last few years, and we have concerns about burnout for people working in the School.  Now that our financial picture is better, we need to adjust staffing to maintain our programs. 

2) Explain whether and how each proposed change will affect peer comparisons and/or whether a market analysis was conducted. Word Limit: 500  

We believe our recommended tuition increases are competitive relative to both our regional and national peers, based on our market analysis from annual data provided by the ABA (American Bar Association). We believe this data is reliable as the ABA collects information directly from member law schools each year. As stated in the past, the limitation to this data is the inconsistency in how schools report out tuition and fees, and it does not include detailed information regarding the discount rate provided by each school. To further inform our analysis we examine national and regional competitor schools to see if there is any variance to the market average. We also monitor California instate tuition, relative to our out-of-state tuition as we receive many students from the State of California. For graduate programs, the market analysis data is collected internally each year. Like the JD program, we are limited to what is visible on a school’s website, and there is not total transparency in tuition and fees for many schools. We are seeing a consistent a wide range from 0%-6% increase across programs. Further, most of our fee-based programs are well under the average tuition rates of our national and peer competitors.

3) Tuition and fee increases have a disproportionate impact on low-income students. Please comment on how each fee change will affect student debt loads, and specifically how the program will offset this impact. Word Limit: 550  

[bookmark: _Int_ft1bGCwg]As a professional school we do not track “low-income” students in the same manner as the undergraduate programs. The information we receive from FAFSA only demonstrates financial need based on the student’s individual need and does not include parental information. The majority of our students have some financial need when they start law school. There was an increase to debt load from 2020 to 2021 but that was after a decrease from 2019 of $3000. The overall debt load is now $114,464, whereas it was $108,725 last year. With increasing tuition, we attribute this slight increase in debt load to the continuation of the tuition waiver program, the small but steady increase in our overall scholarship funds, and the recent ability to deploy additional MacDonald scholarship funds, which has been restricted due to a prior deficit. Reviewing the debt load for the Pacific Northwest schools, UW law students have the lowest debt load upon graduation. However, when comparing our student’s debt load to students at national peer competitors such as University of California, Davis, or Colorado, we are not as competitive. It is also the case that Seattle has a higher cost of living than many of our competitor schools, which is a significant driving factor for our student’s debt load. Based on the data available, schools with similar rankings are graduating their students with an average of $20,000 less in overall debt. Schools that offer more competitive scholarships are likely receiving greater university, state, or donor support. Our ability to compete in this space remains limited, particularly for low income and diverse candidates. We remain committed to our fundraising efforts to lessen our average debt load, making law school more accessible. In short, our recommended tuition rates should continue to reduce the overall debt load for our students and help us to remain competitive with peer schools.

4) Describe whether you expect the proposed tuition rate(s) to result in any substantial changes to enrollment (including a change in the resident/nonresident composition) or to the volume of waivers awarded. Word Limit: 250  

We do not expect the proposed tuition rates to change the standard composition of our resident and non-resident enrollment. The school continues to be intentional about our recommended increases, keeping the dollar amount equitable between residents and non-residents, so not to disrupt our target composition of enrollment. Finally, the school has greatly benefited from the use of tuition waivers. Tuition waivers have proven critical in helping us enroll the quantity and quality of students we desire, especially students from underrepresented backgrounds. The waivers together with our awards of merit aid help us to compete with peer schools with far greater scholarship funds. While we are pleased that we are reducing our reliance on tuition waivers, if they were discontinued, we do not have alternative scholarship funds to offset this loss. This change would most certainly have an impact on the composition and quality of students we are able to admit.

5) [bookmark: _Int_9BMtaDmE]For each proposed change, please explain what would happen if the change were not implemented (e.g., deficit, loss of staff positions, etc.). If a proposed change is part of a plan to eliminate a current deficit, please indicate that. Word Limit: 250  

Tuition increases are a necessary part of maintaining fiscal health by offsetting increasing costs such as merit and other university mandated costs. If the school did not increase tuition each year, we would have to rethink the possibility of potentially increasing our current enrollment targets. Increased enrollment also has a cost and quality impact for the school that directly ties into our rankings and reputation. If the tuition recommendations are not approved, it would likely introduce a situation where the school would incur a deficit without some kind of action to scale our spending and having to utilize philanthropy to offset operational costs. 


6) For each tuition category that you have proposed changing, please discuss your unit/campus's overall tuition rate strategy for the next 3-5 years. In your response, please explain whether and how your long-term strategy connects to "market" rates (e.g., where do you want to be, rate wise, compared to peers?) Word Limit: 250  

Our goal is to ensure the revenue required for a high-quality, high impact, affordable legal education for our students while also minimizing their debt load. As the leading public law school in the Northwest, we want to provide lawyers for every constituency. This includes ensuring access for students from underserved communities and students seeking careers in public interest. Our proposed increase is only slightly higher than last year. By keeping tuition rates as affordable as possible we will remain competitive with our peer schools and safeguard our ability to honor commitments to improving diversity, equity, and inclusion.
For JD, LLM and PhD we plan to continue to increase our tuition the same percent to keep up with salary increase, inflation and to add needed FTE to the School.  Each year we will review our potential increase to those of our market and peer schools to make sure that we remain competitive.  

7) If you are not planning to increase tuition for any program, please respond to the following: Generally, small, inflationary increases (1-2% annually) are preferred over no increase or large increases every few years. Please answer the following questions for each program where no increase is requested. Word Limit: 250
a) Please explain why this program's rate does not warrant an increase by describing the program's financial position, structure, peer comparisons, or other relevant information.
b) What do you currently anticipate annual rate change requests will be for the next two years?
N/A


Communication with Faculty & Student Stakeholders
Communication of your unit's annual review materials, including fiscal vitality data, narrative responses and tuition rate recommendations is an important and necessary component of the University of Washington's Annual Review process. Your responses to the questions below will be documented and included as part of the annual review materials provided to Executive Leadership of the UW. 
If the meeting schedules of faculty and student leadership groups present a challenge, please make accommodations to get approval within the necessary time frame. If necessary, you may submit an update to OPB at a later date, after faculty and students have had an opportunity to review. 
1) Please provide the date that FACULTY leadership within your unit/campus was consulted and provided the opportunity to provide input as part of this budget planning exercise. If, due to scheduling difficulty, you are unable to consult with faculty leadership before the February 1, 2022 submission deadline, please select the date you are scheduled to consult with FACULTY leadership and, immediately after that date, please provide an update to Jed Bradley.

With the turnover in leadership, Interim Dean and Interim Assistant Dean for Finance and Operations we have not yet been able to meet with the faculty leadership but will be doing this the week of February 7th.  


2) Please list a point of contact for your FACULTY leadership (name and UW email address).
Ryan Calo, Executive Council Chair rcalo@uw.edu

3) Please provide the date that STUDENT leadership within your unit/campus was consulted and provided the opportunity to provide input as part of this budget planning exercise. If, due to scheduling difficulty, you are unable to consult with student leadership before the February 1, 2022 submission deadline, please select the date you are scheduled to consult with STUDENT leadership and, immediately after that date, please provide an update to Jed Bradley.

We will be meeting with student leadership the Week of February 7th as already discussed with OPB considering the leadership changes in the law school.   

4) Please list a point of contact for your STUDENT leadership (name and UW email address).

Donald Peters, President of Student Bar Association donp34@uw.edu 
Elizabeth Lee, Executive Vice President Student Bar Association, eayl15@uw.edu
GPSS Senators:  Chianaraekpere Ike ccike@uw.edu  Lexie Mulkey am284@uw.edu 


5) Enrolled students affected by tuition rate increases should be consulted on proposed increases before proposals are finalized. Please describe when and how students were consulted and summarize the feedback they provided regarding EACH of your tuition recommendations.
We have briefly discussed this with our SBA leader and will be setting a more formal meeting the week of February 7th to go over the increase in detail. We will provide updates as soon as we have detailed feedback.  
[bookmark: _Int_bqzLUYur]We will discuss historical data on tuition increases, peer market data for several years and forecast the dollar increase for each tuition category. We will fully discuss the needs for expenditure increases for the School which include salary increases and increases to faculty and staff FTE.  
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