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FY2023 Annual Review Narrative Survey
Submission For: Evans School of Public Policy & Governance
Programmatic & Academic Vitality Narratives

1) As a result of the global COVID-19 pandemic, have you had to make substantive changes to your unit’s/campus’s strategic plan, budget/resourcing processes or programmatic offerings? Please briefly summarize and provide commentary on anticipated and/or realized impacts on the populations your unit/campus serves. Word Limit: 500 

When Dean Jodi Sandfort started in January 2021, the Evans School lacked a current organizational mission/purpose or strategic plan. One of her first action items was to engage the community broadly through listening sessions, a survey, and two action-oriented retreats for faculty, staff, and student leaders. Our new mission, vision, purpose and values were finalized in May 2021. Over the summer, we developed an aligned Annual Action Framework and a new five-year Equity & Inclusion Blueprint; in the fall, we engaged faculty, staff and student leaders around the ideas. Together, the Annual Action Framework and Equity & Inclusion Blueprint tools have already served as the basis for operational changes throughout the school.  
We learned that during and after the COVID-era, we must deliver public programming and student services differently. For example, our Advancement and Engagement team learned participatory processes and deployed them successfully. During 2021, we hosted more than 1,500 people through four large virtual community events, including the new Public Matters, which showcases diverse leaders in Puget Sound. Our student services team continued virtual counseling and professional development programming; but their capacity was strained when we had a larger yield than anticipated in our master’s in public administration (MPA) degree. In the Fall of 2021, we welcomed our largest and most racial diverse first year class ever. 
[bookmark: _Hlk94526240]As a top nationally ranked public policy school (#4 among all schools), we also must respond to the fundamental vulnerabilities in democratic processes, public institutions uncovered by the pandemic. In summer 2021, we began the first year of our national reaccreditation which includes a year of self-study and faculty are engaging in conversations about how our core curriculum can respond to the issues of this historical moment. We also piloted a national Next Gen Leadership Corps program for UW undergraduate students, focused on building their confidence in and commitment to public services. Additionally, in 2022, we will host the Public Policy and International Affairs (PPIA) summer institute, a seven-week immersive learning experience for historically under-represented college juniors interested in policy.  
As we looked at our new mission in this COVID-era, it is clear we must broaden our educational programs beyond the historical heavy reliance on a single graduate-degree program. We are planning both expansion in our undergraduate courses (to respond to Next Gen Corps) and new for-credit micro-credential that targets specific professional audiences. The initial program (being planned for launch in January 2023) will be a partnership with UW GIX for people from technology firms interested in public policy and public responsibilities.  
[bookmark: _Hlk94526539]The enduring COVID-19 pandemic also caused us to reassess educational operations. We hired a new Director of Technology Enhanced Learning to better support instructors in course design who has begun hosting training sessions to support the intentional migration to more blended course designs. We also tried to ensure the new Parrington Hall had audio capacity for the COVID-19 instructional environment. We are building capacity to deliver proactive instructional design that uses technology enhanced learning tools and efficient operational processes.   


2) Please discuss your campus’s/unit’s ongoing work to support the themes and goals of the UW’s Diversity Blueprint. For example, you may wish to touch on (but are not limited to) areas such as: work stemming from the campus climate reports, education & training, outreach, etc. In your response, include a qualitative summary of the resources your unit utilizes to support the Diversity Blueprint, how you assess impacts of your work, as well as your campus’s/unit’s future plans to continue resourcing this important work. 

Note, in future planning cycles, you will be asked to provide and reflect on quantifiable budgetary plans to further the UW’s DEI efforts. Word Limit: 750

As part of the new statements of identity in 2021, the Evans School community articulated equity, courage, and service as its core values.  To help us live these values – and carry out our purpose to democratize public policy and inspire public services – we completed a significant refresh of our equity and inclusion work.  Through a collaborative process with faculty, staff and student leaders, the School published its new five-year Equity & Inclusion Blueprint in late 2021.  This Blueprint is aligned with the UW’s Diversity Blueprint; ours attends to six key areas: Climate, Education, Recruitment, Retention, Success and Promotion; Community Engagement; and Research.  Our working draft benefited from direct feedback from the Vice President of Minority Affairs and Diversity.  

The document identifies both senior leadership and work groups/committees that are responsible for the strategies and tactics articulated in the document and co-created by our community.  It provides new authority in the Equity and Inclusion Council to work directly with the Dean on matters related to climate.  It also institutes an annual action, implementation, and assessment process.  Currently, one of the workgroups is developing a set of metrics to help us track and communicate about the progress being made.  In future years, these metrics will be shared visibly at our newly instituted annual State of the School event and through a new annual print and digital piece, the Evans School Annual Snapshot.  In the Blueprint document, we attend to the details – in everything from developing new practices for compensating classroom speakers (many of whom come from historically under-represented groups) to encouraging all to use vendors from these same communities.  We also have established, for example, a “Space & Belonging” school-wide committee of faculty and staff to support transparency and inclusion.  

We have taken seriously the commitment in the UW Blueprint (Goal 3 & 4) to attract & retain a diverse Faculty and Staff.  In the year since Dean Sandfort arrived, we increased the racial diversity of our faculty (50% of the tenure track hires were someone from a historically under-represented group) and our staff (80% from a historically under-represented group). This type of representation is only one step in trying to live into our commitment to be an anti-racist organization. 

In 2020, under interim Dean Alison Cullen’s leadership, the School began a new community event titled the Dean’s Forum on Race and Public Policy.  Dean Sandfort continued this public program, using our national visibility to bring professional attention to the racially based reality of public policy and management. During 2021, we hosted Dean’s Forums events on Managing Anti-Racist Organizations (April ‘21) and Moving Racism Front & Center in Child Welfare (Dec ‘21).   Our students have, for a number of years, hosted a “Voices and Visions” event to profile community leaders; the Dean’s office provides financial and logistical support for their leadership.  Finally, we established a new anti-racism and inclusion fund, to enable donors to prioritize this type of investment in our mission.  This year, we also work with an established donor, to name a new Racial Justice in Public Policy and Governance Endowed Fund for this ongoing work.  

As noted above, we are planning to host a non-credit, summer intensive educational program (PPIA) for historically underrepresented groups.  In August 2021, we worked with that same national organization to host an intensive two-day program for undergraduates interested in public policy.  Our offering, entitled From Protest to Policy: Learning from the Seattle Experience, highlighted the work of the Black Legislative Caucus and Black Lives Matters leaders.     

Finally, Dean Sandfort has also led the tri-campus workgroup of Deans and other senior administrators in exploring the opportunities for the University of Washington to build out a coordinated post-doctoral initiative for historically under-represented groups.  She is also working with the Vice President of Minority Affairs and Diversity to develop a campus-wide racial caucus facilitators training program, as one tool for organizational development to address the historical legacy of whiteness. 

These are just some highlights from our Equity and Inclusion Blueprint where we describe more fully our effort to make operational changes in all elements of our School consistent with our articulated shared values.  




Tuition Based Program Rate Recommendations - Narrative Section
Responses to the questions below are required for each tuition category that your unit/campus recommends adjusting. In addition, a new question (#7) is required for any programs for which no tuition increase is requested. If you are recommending changes for multiple tuition categories, please differentiate your responses within each question.
1) Please explain why each proposed change is needed and how your unit/campus will use new incremental tuition revenue increases or absorb incremental tuition revenue losses. Word Limit: 500  

Requested increases in tuition are needed to provide resources necessary to offset inflation and cost of living adjustments.

2) Explain whether and how each proposed change will affect peer comparisons and/or whether a market analysis was conducted. Word Limit: 500  

Before COVID-19, we conducted a market analysis annually. We historically have pegged our tuition rates to our 15 top national peers, public and private. Our strategy is to stay at the median or slightly below among our peers. Our proposed tuition rates keep us at the median for our public and private peers and put us slightly above the median among our public peers. We consider our true peers to be other public institutions ranked in the top-10 Public Administration schools (Georgia, Minnesota, Indiana, Texas-Austin, Berkeley and Michigan-Ann Arbor). 
Based on feedback from applicants who chose to attend another university, most frequently we lose admitted students to the University of Minnesota-Twin Cities (Humphrey), Indiana University-Bloomington (SPEA), and University of Texas-Austin (LBJ School). Students have cited the following reasons:
· Minnesota: their tuition is less expensive (tuition currently 33% less in-state, 26% less out-of-state)
· Indiana: tuition & cost of living are both lower (tuition currently 26% less in-state, 46% less out-of-state)
· Texas-Austin: good recruitment packages (tuition is 1% less in-state and 16% more out-of-state)

3) Tuition and fee increases have a disproportionate impact on low-income students. Please comment on how each fee change will affect student debt loads, and specifically how the program will offset this impact. Word Limit: 550  

[bookmark: _Hlk61602621]Our recommended 2.5% tuition increase will have a modest impact on student load debt, and we intend to offset this modest impact by continuing to provide non-service fellowships while increasing our paid student appointment opportunities.  

4) Describe whether you expect the proposed tuition rate(s) to result in any substantial changes to enrollment (including a change in the resident/nonresident composition) or to the volume of waivers awarded. Word Limit: 250  
We intend to maintain a similar number of waivers in relation to our class size. We do not expect a decline in enrollment due to tuition increase.

5) For each proposed change, please explain what would happen if the change were not implemented (e.g. deficit, loss of staff positions, etc.). If a proposed change is part of a plan to eliminate a current deficit, please indicate that. Word Limit: 250  
We are anticipating a reduced class size in FY23. This combined with no tuition increase would provide a financial hardship for the school that could result in loss of positions which would diminish the student experience. 
6) For each tuition category that you have proposed changing, please discuss your unit/campus's overall tuition rate strategy for the next 3-5 years. In your response, please explain whether and how your long-term strategy connects to "market" rates (e.g. where do you want to be, rate wise, compared to peers?) Word Limit: 250  

Our strategy for the next 3-5 years will reflect market factors and peer institution changes, which are hard to predict considering the continuing pandemic, improved career opportunities, and economic recovery in general. We will continue to target tuition at approximately the median of the top 15 peer institutions as has been our long-term positioning.

7) If you are not planning to increase tuition for any program, please respond to the following: Generally, small, inflationary increases (1-2% annually) are preferred over no increase or large increases every few years. Please answer the following questions for each program where no increase is requested. Word Limit: 250
a) Please explain why this program's rate does not warrant an increase by describing the program's financial position, structure, peer comparisons, or other relevant information.
b) What do you currently anticipate annual rate change requests will be for the next two years?



Communication with Faculty & Student Stakeholders
Communication of your unit's annual review materials, including fiscal vitality data, narrative responses and tuition rate recommendations is an important and necessary component of the University of Washington's Annual Review process. Your responses to the questions below will be documented and included as part of the annual review materials provided to Executive Leadership of the UW. 
If the meeting schedules of faculty and student leadership groups present a challenge, please make accommodations to get approval within the necessary time frame. If necessary, you may submit an update to OPB at a later date, after faculty and students have had an opportunity to review. 
1) Please provide the date that FACULTY leadership within your unit/campus was consulted and provided the opportunity to provide input as part of this budget planning exercise. If, due to scheduling difficulty, you are unable to consult with faculty leadership before the February 1, 2022 submission deadline, please select the date you are scheduled to consult with FACULTY leadership and, immediately after that date, please provide an update to Jed Bradley.

January 20, 2022: Meeting with Faculty Council
January 26, 2022:  Presentation to the full faculty

2) Please list a point of contact for your FACULTY leadership (name and UW email address).

Craig Thomas, Faculty Council Chair, thomasc@uw.edu 

3) Please provide the date that STUDENT leadership within your unit/campus was consulted and provided the opportunity to provide input as part of this budget planning exercise. If, due to scheduling difficulty, you are unable to consult with student leadership before the February 1, 2022 submission deadline, please select the date you are scheduled to consult with STUDENT leadership and, immediately after that date, please provide an update to Jed Bradley.

December 10, 2021
January 25, 2022

4) Please list a point of contact for your STUDENT leadership (name and UW email address).

Naomi Litwack, nlitwack@uw.edu

5) Enrolled students affected by tuition rate increases should be consulted on proposed increases before proposals are finalized. Please describe when and how students were consulted and summarize the feedback they provided regarding EACH of your tuition recommendations.
Dean Sandfort and Assistant Dean for Finance & Administration Jennifer McEwen met with the Evans Student Budget Committee (ESBC) in December 2021 to share with them an overview of the process and to hear their concerns. Before our second meeting in January 2022, they were provided with the draft financial materials and additional context on how this UW process relates to the operational budgets at the school; we plan to continue to engage the group to provide feedback on operational budgeting as it is where student interests are more aligned. 
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