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USE FOR SUMMER SESSION 
Programmatic & Academic Vitality Narratives
1) As a result of the global COVID-19 pandemic, have you had to make substantive changes to your unit’s/campus’s strategic plan, budget/resourcing processes or programmatic offerings? Please briefly summarize and provide commentary on anticipated and/or realized impacts on the populations your unit/campus serves. Word Limit: 500 
Summer Sessions (SUM) 2020 and 2021 were both impacted by the COVID-19 pandemic in that courses offered during both terms were delivered almost exclusively online or remotely.  In general, the greater availability of online and remote courses during both SUM 2020 and SUM 2021 led to enrollment increases compared to the years prior to the pandemic.  These results provide ample evidence that the greater availability of online and remote courses expands student access to UW during the summer.  This includes greater access for matriculated UW undergraduates as well as non-matriculated student groups, including high-school students, undergraduates who are enrolled at other post-secondary institutions, and adult learners.
Since growth in student headcount, credit hours, and revenues are the primary goals of the Summer Sessions strategic plan, the favorable results of the past two years have not led to substantive changes to the program’s growth plan so much as confirmed the program’s areas of emphasis for future summers.  In particular, academic units on the Seattle campus have been strongly encouraged to offer more online courses for SUM 2022 and future years.  This recommendation is supported by student survey data that indicates greater student acceptance of and demand for online courses, particularly in the summer when many students may not reside in Seattle yet still want to enroll in a UW course in order to graduate on time or meet other educational goals.
If academic units revert to primarily on-campus course delivery during future summers, the UW risks not achieving its Summer Sessions growth goals and under-serving certain student groups.  The students most adversely impacted by a predominantly on-campus delivery model would include UW undergraduates who reside some distance from the Seattle campus during the summer months, UW undergraduates with employment or internship obligations that preclude attending classes at certain times, and non-matriculated students who, for a variety of reasons, cannot or choose not to attend classes on campus.


2) Please discuss your campus’s/unit’s ongoing work to support the themes and goals of the UW’s Diversity Blueprint. For example, you may wish to touch on (but are not limited to) areas such as: work stemming from the campus climate reports, education & training, outreach, etc. In your response, include a qualitative summary of the resources your unit utilizes to support the Diversity Blueprint, how you assess impacts of your work, as well as your campus’s/unit’s future plans to continue resourcing this important work. 

Note, in future planning cycles, you will be asked to provide and reflect on quantifiable budgetary plans to further the UW’s DEI efforts. Word Limit: 750

Summer Sessions course offerings are determined solely by UW academic units, not the Summer Sessions administrative team.  Instead, the Summer Sessions administrative team provides data and other resources to assist academic units in their planning for Summer Sessions.  Notably, enrollment and student-survey data support the delivery of Summer Sessions courses that fulfill general-education or major requirements as well as other courses that may be capacity-constrained during the regular academic year.

Summer Sessions initiatives are working towards having a favorable impact on serving more diverse student groups in the future:  

First, the greater availability of online courses in future summers increases access to certain student groups, including non-matriculated students.  As a group, many non-matriculated students fall outside the traditional age range for undergraduates, in particular high-school students and adult learners.  In SUM 2021, the youngest student enrolled in a UW course was 13 and the oldest was 87.  

Second, the Summer Sessions administrative team is exploring the potential for developing a summer-only financial-aid pool (funded by Summer Sessions program revenues) that could be dedicated to support certain under-represented student groups (e.g., low-income Washington residents who otherwise could not afford a Summer Sessions course).  While this initiative is only in the exploratory phase, other peer institutions have used financial aid effectively to grow enrollments and support underrepresented students in their pursuit of various educational goals.
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