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FY2023 Annual Review Narrative Survey
Submission For: School of Dentistry
Programmatic & Academic Vitality Narratives

1) As a result of the global COVID-19 pandemic, have you had to make substantive changes to your unit’s/campus’s strategic plan, budget/resourcing processes or programmatic offerings? Please briefly summarize and provide commentary on anticipated and/or realized impacts on the populations your unit/campus serves. Word Limit: 500 

COVID has resulted in a decrease in patient visits and new patients into the predoctoral, DDS program.  The greatest impact is in the third-year clerkship program with a 26% decrease in patient visits compared to FY21, which saw a 30% decrease from FY20.  There was a 27% decrease in new patients compared to FY21, which had a 5% decrease from FY20.  The omicron surge required that we operate the open clinics on the second and third floors at half capacity.  COVID has also affected our clinical expenses with significant increases related to PPE and some services and continues to significantly depress clinical production and revenue. Recruitment and retention of staff is such a problem that we are planning on implementing recruitment and referral bonuses.  While this is symptomatic of the job market generally, it is particularly acute for support positions in dental practice.  Our inability, due to staffing, to provide basic support for the DDS program, such as answering the phones, will continue to limit the number of patients that we see in the DDS clinics until we are able to get positions filled or develop alternatives.  We are working diligently on solutions, but the results of that work are likely still a few months out.   

2) Please discuss your campus’s/unit’s ongoing work to support the themes and goals of the UW’s Diversity Blueprint. For example, you may wish to touch on (but are not limited to) areas such as: work stemming from the campus climate reports, education & training, outreach, etc. In your response, include a qualitative summary of the resources your unit utilizes to support the Diversity Blueprint, how you assess impacts of your work, as well as your campus’s/unit’s future plans to continue resourcing this important work. 

Note, in future planning cycles, you will be asked to provide and reflect on quantifiable budgetary plans to further the UW’s DEI efforts. Word Limit: 750
The School of Dentistry is committed to educating a progressive oral health workforce, developing community collaborations, and bringing advances in science that address the pressing oral health needs of Washington State, the nation, and the world. To accomplish this vision, it is critical that the School’s faculty, staff, and students be prepared to meet the needs of the multicultural community we serve. As such, the School of Dentistry is working to assure that its core values of equity, diversity, and inclusion are intentionally woven throughout the fabric of how it supports its faculty, staff, students, and patients. 
As a longstanding active participant in the University of Washington’s Diversity Council, the School of Dentistry’s representatives contributed to the genesis of the first UW Diversity Blueprint that was launched in 2010. In order to more fully integrate equity, diversity, and inclusion in how the School of Dentistry aspires to demonstrate these values and live its vision, the decision was made by the School’s Faculty Council in 2015 to adapt the initial UW Diversity Blueprint to meet the School’s unique needs and its culture. Approved by Faculty Council in 2015, it is an adaptation of the original six pillars of the UW Diversity Blueprint:
· Demonstrating school-wide commitment to diversity, inclusion, and climate through bold and inspirational leadership and communication to internal and external stakeholders and the community
· Attracting, retaining, and graduating a diverse body of pre-doctoral, post-doctoral, and graduate students
· Providing rich learning experiences both inside and outside of the classroom that adequately prepare students to be effective healthcare providers and citizens in a multicultural society
· Attracting and Retaining a Diverse Faculty and Staff
· Encouraging and Supporting Diversity and Oral Health Disparities Elimination in the School’s Research Portfolio
· Creating and Sustaining a Welcoming Climate for Diversity and Inclusion
While the University moved forward to its 2017-2021 Blueprint, and is about to launch the next iteration in the coming months, the School of Dentistry’s original plan from 2015 was revised in 2016 and 2019 to keep pace (e.g., the inclusion of accountability elements), and remains applicable today. 

It is our belief that everyone at the School of Dentistry is responsible for the work of equity, diversity, and inclusion every day. The stewardship of the School’s Diversity Blueprint, our guiding star, resides with our Diversity Committee. This Standing Committee, comprised of faculty, staff, graduate students, and predoctoral students, is advisory to the Dean and policy-making activities that influence matters of equity, diversity, inclusion, and access. The committee meets once per academic quarter (four meetings per year), and is open to everyone in the School. The committee is chaired by the Associate Dean of Equity, Diversity, and Inclusion, a member of the School’s Executive Leadership Team.

The work that is supportive of the themes and goals of the UW Diversity Blueprint and our School’s adaptation of it is not only ongoing, it is something we’re learning to become more accountable for in our measured outcomes. Matters of equity, diversity, and inclusion have become regular agenda items in our School’s leadership meetings (i.e., Executive Leadership Team, Leadership Council, the Administrative Leadership Group). These leadership groups have become learning communities over the last 1-2 years, with their members making intentional investments in their own personal and professional growth in the areas of equity, diversity, and inclusion. This has taken the form of journal club-like discussions of timely literature and participating in activities that expand everyone’s awareness of matters such as bias, privilege, and justice. Unit leaders have also started to define annual diversity goals which are reviewed with the Dean during their annual reviews. At the school-wide level, matters of equity, diversity, and inclusion (e.g., the results of the 2019 UW Tri-Campus Climate Survey) are regularly occurring items on agendas of Town Hall meetings that are attended by faculty, staff, and students. Additionally, in January 2019 the School established its Inclusion, Diversity, and Equity Affinity Group. The affinity group provides an informal monthly gathering space for faculty, staff, residents, graduate students, and predoctoral students to expand and share their perspectives on all dimensions of diversity and equity, and to explore opportunities for members to be more inclusive and equitable in our work at the School, University, and community. The affinity group has provided much insight on areas in which the school needs to focus its equity, diversity, and inclusion efforts, and will ultimately play a key role in evaluating our progress. The group meets the first Tuesday of every month and is open to everyone in the School. 




Tuition Based Program Rate Recommendations – Narrative Section
Responses to the questions below are required for each tuition category that your unit/campus recommends adjusting. In addition, a new question (#7) is required for any programs for which no tuition increase is requested. If you are recommending changes for multiple tuition categories, please differentiate your responses within each question.
1) Please explain why each proposed change is needed and how your unit/campus will use new incremental tuition revenue increases or absorb incremental tuition revenue losses. Word Limit: 500  

2% increase in graduate professional tuition in all categories.  This will generate approximately $35k for the School, which will be used to partially offset expected faculty salary increases.

2) Explain whether and how each proposed change will affect peer comparisons and/or whether a market analysis was conducted. Word Limit: 500  

A market analysis was not conducted.  All graduate programs are in the top 5% nationally.  However, there are some difficulties in comparing with peers since fees and tuition must be considered together and fee information isn’t always available.  A 2% tuition increase will not materially change peer comparisons.

3) Tuition and fee increases have a disproportionate impact on low-income students. Please comment on how each fee change will affect student debt loads, and specifically how the program will offset this impact. Word Limit: 550  

If SOD is required to offset the impact on student debt, then please do not approve the increase.  We try as best we can to generate advancement funding to cover student scholarships.  But this resource is limited.  This is not to say that it isn’t significant for some students, but a 2% increase will not have a material impact on overall debt load for our graduate students.

4) Describe whether you expect the proposed tuition rate(s) to result in any substantial changes to enrollment (including a change in the resident/nonresident composition) or to the volume of waivers awarded. Word Limit: 250  

It is not likely to have a material impact on enrollment and definitely not on waivers.  It is not expected to have any impact on resident/non-resident composition.

5) For each proposed change, please explain what would happen if the change were not implemented (e.g. deficit, loss of staff positions, etc.). If a proposed change is part of a plan to eliminate a current deficit, please indicate that. Word Limit: 250  

Everyone is aware of the financial struggles that Dentistry experienced over a number of years.  Will this break the bank if it is not approved? No. Will it contribute to staff/faculty cuts and/or move the school closer to deficit spending if it is not approved?  Yes.


6) For each tuition category that you have proposed changing, please discuss your unit/campus's overall tuition rate strategy for the next 3-5 years. In your response, please explain whether and how your long-term strategy connects to "market" rates (e.g. where do you want to be, rate wise, compared to peers?) Word Limit: 250  

SOD expects graduate tuition rates to increase in each of the next 3-5 years by 2%. The school expects to stay approximately where it is currently positioned in the top 5% nationally with respect to peers and 2% annual increases are expected to achieve this result.

7) If you are not planning to increase tuition for any program, please respond to the following: Generally, small, inflationary increases (1-2% annually) are preferred over no increase or large increases every few years. Please answer the following questions for each program where no increase is requested. Word Limit: 250

a) Please explain why this program's rate does not warrant an increase by describing the program's financial position, structure, peer comparisons, or other relevant information.

A tuition increase for the DDS program is not planned or recommended.  SOD’s DDS program remains at the top of the tuition tier among public institutions nationally. The non-resident DDS tuition rate is among the top 3 for all institutions, public or private, nationally.  Tuition for the DDS program will likely need to remain frozen for a few more years while the market rises up to SOD’s current level.  Non-resident tuition is so high that it has a detrimental effect on SOD’s ability to matriculate underrepresented minority students.  The school has two “West waivers,” which provide non-resident differential tuition waivers, which helps with our recruitment of underrepresented students, and we also have multiple scholarship funds that help defray some of the tuition costs.  But there is currently not enough scholarship support to have a real impact against the significant cost of non-resident tuition or on recruitment.  The school certainly aspires to increase availability of scholarship and gift funds to support scholarships and will continue to work toward this goal.

b) What do you currently anticipate annual rate change requests will be for the next two years?	

DDS tuition rates are expected to remain the same for the next two years. 



Communication with Faculty & Student Stakeholders
Communication of your unit's annual review materials, including fiscal vitality data, narrative responses and tuition rate recommendations is an important and necessary component of the University of Washington's Annual Review process. Your responses to the questions below will be documented and included as part of the annual review materials provided to Executive Leadership of the UW. 
If the meeting schedules of faculty and student leadership groups present a challenge, please make accommodations to get approval within the necessary time frame. If necessary, you may submit an update to OPB at a later date, after faculty and students have had an opportunity to review. 
1) Please provide the date that FACULTY leadership within your unit/campus was consulted and provided the opportunity to provide input as part of this budget planning exercise. If, due to scheduling difficulty, you are unable to consult with faculty leadership before the February 1, 2022 submission deadline, please select the date you are scheduled to consult with FACULTY leadership and, immediately after that date, please provide an update to Jed Bradley.

Leadership Council	January 12, 2022
The Leadership Council includes all Department Chairs, Associate/Assistant Deans, Staff Directors, Student Leadership and other representatives including SEIU.  The leadership council is advisory to the Dean.

Faculty Council		January 25, 2022

2) Please list a point of contact for your FACULTY leadership (name and UW email address).

Natasha M Flake
Chair, SOD Faculty Council
nflake@uw.edu

3) Please provide the date that STUDENT leadership within your unit/campus was consulted and provided the opportunity to provide input as part of this budget planning exercise. If, due to scheduling difficulty, you are unable to consult with student leadership before the February 1, 2022 submission deadline, please select the date you are scheduled to consult with STUDENT leadership and, immediately after that date, please provide an update to Jed Bradley.

The elected Graduate Student Representative and Student Council President representing the graduate students and DDS students, respectively are on the Leadership Council and this item was on the agenda for that meeting.  However, neither student representative were present at the meeting.  Consequently, we will need to address this with the student representatives at the February 9, 2022 Leadership Council meeting.

4) Please list a point of contact for your STUDENT leadership (name and UW email address).


5) Enrolled students affected by tuition rate increases should be consulted on proposed increases before proposals are finalized. Please describe when and how students were consulted and summarize the feedback they provided regarding EACH of your tuition recommendations.
Kyler Hayes (hayesk6@uw.edu) 
Predoctoral (DDS) Program Representative

Lindsey Yap (lyap@uw.edu) 
Graduate Program Representative

6) Enrolled students affected by tuition rate increases should be consulted on proposed increases before proposals are finalized. Please describe when and how students were consulted and summarize the feedback they provided regarding EACH of your tuition recommendations.

No increases are proposed for the DDS program.  The graduate students will be consulted through their elected representative at the February 10, 2022 meeting of the Leadership Council.
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