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FY2023 Annual Review Narrative Survey
Submission For: [School of Nursing]
Programmatic & Academic Vitality Narratives

1) As a result of the global COVID-19 pandemic, have you had to make substantive changes to your unit’s/campus’s strategic plan, budget/resourcing processes or programmatic offerings? Please briefly summarize and provide commentary on anticipated and/or realized impacts on the populations your unit/campus serves. Word Limit: 500 
[bookmark: _Int_Z2whbJsz][bookmark: _Int_BgDTpql5][bookmark: _Int_e5Uq2Q2t]The School of Nursing was substantively impacted by the global COVID-19 pandemic as almost all our clinical sites for student learning were unable to host students due to an overwhelming patient load and the inability to provide a safe learning environment for our students. The leadership team pivoted quickly to finding alternative clinical learning opportunities, including on-site and virtual, for all undergraduate and graduate students. The School of Nursing’s guiding principles for proposing on-site clinical learning opportunities for our students are: they must be safe for students, health care professionals, and the community and they must not place a burden on an overwhelmed health care system (students must be invited). The clinical learning opportunities identified were deemed to be safe for our students as they either took place away from patient care areas with groups less than ten or the clinical sites guaranteed adequate gold standard personal protective equipment (PPE) and thorough training for all students participating. As PPE was very limited at the beginning of the pandemic, the SON sought our own supply of quality supplies and fit-tested all of our students before sending them to potentially risky clinical sites. In addition, we promised to send additional faculty to assist with student supervision so avoid placing an additional burden on clinical preceptors (nurses). As a result of these efforts all our students were able to complete the required number of clinical hours for licensure and certification as nurses and graduate on time. The budget implications included: purchasing large quantities of PPE, hiring additional faculty for clinical supervision, expanding our repertoire of virtual simulation software, purchasing additional Simulation Lab supplies such as Nurse Kits for students to practice skills at home, and procuring robots for students who could not attend lab in person. We continue to experience difficulty finding enough clinical placements, especially for graduate nursing students. In addition to increasing the resources devoted to clinical placements, we have sought learning opportunities around the state, necessitating the provision of travel funds for students required to travel over 100 miles for their clinical site.
[bookmark: _Int_8Z6A15UG]The pandemic also impacted our recruitment, advising and admission efforts by boosting the number of applicants to the undergraduate nursing program in 2020 and 2021. The positive images of nurses caring for COVID-19 patients and attending to population health needs sparked an interest in many individuals seeking a meaningful career. Graduate admissions have suffered this year, however, due to a severe nursing shortage as nurses have cared for very sick patients for two years and many are leaving the profession. Our graduate students are being called back to bedside and clinical sites are not able to provide the staff needed to welcome students. In response to pleas from the community to increase the number of new nurse graduates we are planning to expand our accelerated Bachelor of Science in Nursing program (ABSN), a program that enables applicants who have completed a bachelor’s degree to complete an accelerated nursing program in 12 months. Additional staff, faculty and resources will be necessary for this expansion.

2) Please discuss your campus’s/unit’s ongoing work to support the themes and goals of the UW’s Diversity Blueprint. For example, you may wish to touch on (but are not limited to) areas such as: work stemming from the campus climate reports, education & training, outreach, etc. In your response, include a qualitative summary of the resources your unit utilizes to support the Diversity Blueprint, how you assess impacts of your work, as well as your campus’s/unit’s future plans to continue resourcing this important work. 

Note, in future planning cycles, you will be asked to provide and reflect on quantifiable budgetary plans to further the UW’s DEI efforts. Word Limit: 750

The School of Nursing’s DEI efforts are essential and crucial to all systematic approaches and processes that directly stem from the school’s mission, vision, and values. Simply said, it is integrated into everything we do. The SoN, with directive from our Dean and the coordination of our Diversity Committee, created a DEI Strategic Action Plan in 2018 that is updated annually. This has been our blueprint to promoting DEI and maintaining congruency with the UW diversity goals. We have also integrated DEI outside our school, expanding to UWSON classrooms, clinicals, and affiliated practice settings. We have made much progress throughout the years and are proud to list some of the following key accomplishments:

1. In 2020, we were successful in hiring Dr. Butch de Castro to be our first Associate Dean for DEI.  Dr. de Castro serves as a member of the SoN Executive Leadership Team and is crucial to the integration of DEI into our higher-level decision-making processes. This includes financial and budgetary decisions, curriculum and teaching, research, student affairs (recruitment and enrollment), service and community engagement, to the retention and hiring of faculty and staff.  

2. The SoN created a platform of resources and training opportunities for all personnel and students. Access includes useful and critical DEI knowledge that can be foundational to understanding concepts as racism, implicit bias, microaggressions (HEALS training), intersectionality, positionality, pronouns, and cultural humility to name a few. Additionally, we offer DEI teaching resources to our faculty and instructors. This is to promote efforts in incorporating DEI into their curriculum and therefore creating more inclusive learning environments. These resources and opportunities also include hosting guest speakers from across the world to come share their expertise and experiences. An example is Dr. Ethlyn McQueen-Gibson, Associate Professor at Hampton University on addressing racial equity in older adult homelessness and racism in nursing at seminar events with Seedwork’s Social Justice in Nursing.  The SoN hosts DEI events such as our DEI Summer Institute (Tricampus), NURSE Camp (students), and partners with community agencies such as Mary Mahoney professional nurses association. 

3. The establishment of the Center for Antiracism in Nursing has been our most recent DEI accomplishment. It is the first of its kind at any nursing school across the nation. We recognized the crucial role nurses have when dealing with the health of individuals and communities hit hard by historic racial inequity. The SoN established this center to explore the areas of:
· Cultivating antiracist teaching practices, academic curriculum, and professional development
· Promoting community-driven and partnered research
· Supporting students from underrepresented and historically excluded 
· Applying antiracist principles to clinical practice, organizational operations, and health-related policy
Currently, one of the most critical challenges to our School’s ongoing DEI efforts is the hiring of BIPOC faculty. Reasons include having only a small candidate pool of nursing specific BIPOC applicants, to both University and SoN being able to offer competitive recruitment packages. We have learned from recent recruitment efforts that when opportunity presents itself with a highly qualified BIPOC faculty applicant, there must be flexibility in the process.  We were successful with the recruitment of two BIPOC faculty recently. This was all due to the support of the University in allowing our School to quickly revise our hiring plan and offer direct hiring. We hope as more opportunities arise, the University will continue its support.
Tuition Based Program Rate Recommendations - Narrative Section
Responses to the questions below are required for each tuition category that your unit/campus recommends adjusting. In addition, a new question (#7) is required for any programs for which no tuition increase is requested. If you are recommending changes for multiple tuition categories, please differentiate your responses within each question.
1) Please explain why each proposed change is needed and how your unit/campus will use new incremental tuition revenue increases or absorb incremental tuition revenue losses. Word Limit: 500  
Incremental revenue from the tuition increases will be used to pay for projected 3% merit increases, potential increases in benefits rates and additional infrastructure charges.
2) Explain whether and how each proposed change will affect peer comparisons and/or whether a market analysis was conducted. Word Limit: 500  
A study of tuition rates for 17 DNP programs at both public and private institutions was done for the 2019-2020 academic year.  It showed the UW’s rates overall were slightly higher than average for public institutions and lower than the average for private institutions.  It is anticipated that our proposed 2% increase in DNP tuition rates will have little to no effect on where we compare to our peer institutions.
3) Tuition and fee increases have a disproportionate impact on low-income students. Please comment on how each fee change will affect student debt loads, and specifically how the program will offset this impact. Word Limit: 550  
[bookmark: _Int_rChZp2Gg]As many students borrow to enroll, the fee increase will add to their debt loads, however, the School continues to strategize for increased scholarship funding for our students.

4) Describe whether you expect the proposed tuition rate(s) to result in any substantial changes to enrollment (including a change in the resident/nonresident composition) or to the volume of waivers awarded. Word Limit: 250  
There are no anticipated changes in enrollment, or in the resident/nonresident composition related to the proposed tuition rate increases.  Nursing students expect to pay for their education and know that a well-paying career awaits them upon graduation.  Additional scholarships and more tuition waivers would help to ease the debt burden of students and the school will endeavor to increase the availability of both through advancement and grants.  
 
5) For each proposed change, please explain what would happen if the change were not implemented (e.g. deficit, loss of staff positions, etc.). If a proposed change is part of a plan to eliminate a current deficit, please indicate that. Word Limit: 250  
If tuition increases are not implemented there would be a potential planned deficit for FY23.  We would then need to request higher tuition increases in the following years to balance any incurred deficits.  Additionally, if these increases are not implemented this would cause disparity amongst our state and fee-based students.  We are requesting increases in the fee-based program rates for FY23.  We continue to strive to stabilize the differential between the state and fee-based program rates as our core curriculum 

6) For each tuition category that you have proposed changing, please discuss your unit/campus's overall tuition rate strategy for the next 3-5 years. In your response, please explain whether and how your long-term strategy connects to "market" rates (e.g. where do you want to be, rate wise, compared to peers?) Word Limit: 250  
[bookmark: _Int_2h6YNP4e]The School’s overall tuition rate strategy for the next 3-5 years will include 2-4% increases each year as needed to align with increased costs for salary and benefits for teaching and support resources.  This is consistent with the national average based on market analysis compared to other institutions offering similar programs.  We strongly support the University and the goal to offer affordable tuition and as the #1 public university School of Nursing we want to be roughly mid-point in survey ratings.  
We also understand there may be a state mandate for non-differential tuition at the undergraduate level. As the #1 Public School of Nursing, the Seattle Campus undergraduate BSN and ABSN programs continue to attract robust applicant pools with top tier students. Our programs are expensive to operate.  There may be a need to seek differential tuition rate to sustain our undergraduate BSN programs and something we would like to explore in the future.

7) If you are not planning to increase tuition for any program, please respond to the following: Generally, small, inflationary increases (1-2% annually) are preferred over no increase or large increases every few years. Please answer the following questions for each program where no increase is requested. Word Limit: 250
a) Please explain why this program's rate does not warrant an increase by describing the program's financial position, structure, peer comparisons, or other relevant information.
b) What do you currently anticipate annual rate change requests will be for the next two years?
N/A



Communication with Faculty & Student Stakeholders
Communication of your unit's annual review materials, including fiscal vitality data, narrative responses and tuition rate recommendations is an important and necessary component of the University of Washington's Annual Review process. Your responses to the questions below will be documented and included as part of the annual review materials provided to Executive Leadership of the UW. 
If the meeting schedules of faculty and student leadership groups present a challenge, please make accommodations to get approval within the necessary time frame. If necessary, you may submit an update to OPB at a later date, after faculty and students have had an opportunity to review. 
1) Please provide the date that FACULTY leadership within your unit/campus was consulted and provided the opportunity to provide input as part of this budget planning exercise. If, due to scheduling difficulty, you are unable to consult with faculty leadership before the February 1, 2022 submission deadline, please select the date you are scheduled to consult with FACULTY leadership and, immediately after that date, please provide an update to Jed Bradley.
[bookmark: _Int_w7bvCm29]The School of Nursing met with our SoN Faculty Council Chair, Kerryn Redding on January 27, 2022.  Brendon Lee, COO and Lara Alpert, Director of Finance & Administration went over the School’s annual budgeting process and proposed student tuition and fee increases.  We also went over the FY23 Provost Budget Narrative questions and requested additional feedback from our faculty. 
2) Please list a point of contact for your FACULTY leadership (name and UW email address).
Kerryn Redding, SoN Faculty Council Chair, Associate Professor BNHI – kreding@uw.edu
3) Please provide the date that STUDENT leadership within your unit/campus was consulted and provided the opportunity to provide input as part of this budget planning exercise. If, due to scheduling difficulty, you are unable to consult with student leadership before the February 1, 2022 submission deadline, please select the date you are scheduled to consult with STUDENT leadership and, immediately after that date, please provide an update to Jed Bradley.

Devon Woodley (dwoodley@uw.edu) and Goretti Siu (gyching@uw.edu), SoN Student Leadership Board (SLB) representatives (Treasurer and Vice President, respectively) met with School of Nursing, Brendon Lee, COO and Lara Alpert, Director of Finance & Administration on January 26, 2022.  

4) Please list a point of contact for your STUDENT leadership (name and UW email address).
Cindy Hoffman, Student Leadership Board President (cnh56@uw.edu)
Goretti Siu, Student Leadership Board Vice President (gyching@uw.edu)
Devon Woodley, Student Leadership Board Treasurer (dwoodley@uw.edu)

5) Enrolled students affected by tuition rate increases should be consulted on proposed increases before proposals are finalized. Please describe when and how students were consulted and summarize the feedback they provided regarding EACH of your tuition recommendations.
Information was shared at the above meeting with SLB leadership related to proposed tuition and fee rate increases for FY23 and all of their immediate questions were addressed.  This tuition information will be shared with the rest of the board for them to then pass on to the rest of the student body.  Student questions will be directed to either Brendon Lee, COO, or Lara Alpert, Director, Finance & Administration.  The Director, Finance & Administration will also make available time to attend a SLB meeting if requested.
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