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FY2023 Annual Review Narrative Survey
Submission For: School of Pharmacy
Programmatic & Academic Vitality Narratives

1) As a result of the global COVID-19 pandemic, have you had to make substantive changes to your unit’s/campus’s strategic plan, budget/resourcing processes or programmatic offerings? Please briefly summarize and provide commentary on anticipated and/or realized impacts on the populations your unit/campus serves. Word Limit: 500 

Strategic Plan: The School’s 2015-2020 Strategic Plan was scheduled to be refreshed during the summer of 2020, but pandemic-related business dominated our work pushing off a new Strategic Plan. The decision was made to extend the current Strategic Plan through 2021. Now, given the need to revise the Strategic Plan in order to meet accreditation requirements in 2022 and the upcoming dean transition, we have embarked on a process that will result in a refreshed 3-year strategic plan for 2022-2025.  Building upon the foundation of the 2015-2021 Strategic Plan, we surveyed our many stakeholders (faculty, staff, students, alumni, preceptors, advisory board members) for their assessment of strengths, challenges, and opportunities facing the School over the next 3 years.  We also sought advice on possible actions over the next 3 years regarding the seven pillars of the current Strategic Plan, that is, Unparalleled Education; Life-Changing Research; Service for the Public Good; Culture of Innovation; Preeminent Students, Faculty and Staff; Infrastructure for Success; and Leaders in Health Care. Between now and the end of the academic year, we will finalize and publish the 2022-2025 Strategic Plan.

Research Programs: Our laboratory and clinical research programs have been impacted directly. For lab-based research, distancing requirements have delayed time to completion of experiments. This has resulted in delays related to submission of new grants that required pilot data. You will see this impact reflected in our grant revenue and ICR projections. Interestingly, faculty and graduate students wrote more papers during the pandemic period. Clinical research involves taking biologic measurements directly from patients. COVID impacted patient willingness to attend clinic or seek care altogether and access to patients in our clinical services facilities (hospitals, clinics, labs, etc.). Our clinical researchers are still struggling to complete their funded research.

Educational Programs: The PharmD program has been dramatically impacted by COVID. Roughly 30% of our curriculum involves direct patient contact – experiential learning. Disruptions in patient flow, staff shortages, reductions in non-urgent clinical services in Puget Sound healthcare systems have resulted in very significant disruptions in student placements. The burden on instructional staff is sizeable. We added staff to address these disruptions. We reached a stable period until the Omicron variant hit. We are now struggling through that as we write this document.

Students: Many of our PharmD students work as Pharmacy Interns at various health care settings. During the first year of the pandemic, these interns either lost their jobs or had hours dramatically reduced. To mitigate the financial hardship caused by work disruption, we asked our Advancement team to raise funds from alumni and friends specifically to support these students. More than $111,000 in emergency funds were dispersed to assist 290+ PharmD and graduate students faced with unanticipated COVID-19 related expenses.

2) Please discuss your campus’s/unit’s ongoing work to support the themes and goals of the UW’s Diversity Blueprint. For example, you may wish to touch on (but are not limited to) areas such as: work stemming from the campus climate reports, education & training, outreach, etc. In your response, include a qualitative summary of the resources your unit utilizes to support the Diversity Blueprint, how you assess impacts of your work, as well as your campus’s/unit’s future plans to continue resourcing this important work. 

Note, in future planning cycles, you will be asked to provide and reflect on quantifiable budgetary plans to further the UW’s DEI efforts. Word Limit: 750
In 2017, the School revised its DEI Plan to better align with the UW’s Diversity Blueprint and the School’s Strategic Plan. One key outcome of the School’s DEI Plan was the creation of a Diversity, Equity, and Inclusion Council (DEIC) composed of faculty and staff co-chairs with faculty, staff, and student (graduate and Pharm.D.) members. The DEI plan focuses broadly on seven areas for improvement: (1) School climate; (2) faculty recruitment and support; (3) student recruitment and support; (4) teaching and learning; (5) research; (6) service and outreach; (7) transparency and accountability. The DEIC meets regularly and has five workgroups (Communication and Community; Curriculum and Policy; Recruitment, Retention, and Professional Development; Strategic Planning; and Training) to move forward on these priority areas. Progress is regularly evaluated by the DEIC in consultation with the Schools’ Executive Committee and Senior Leadership Committee. 
The School is currently updating its DEI Plan, informed by our overall strategic planning process for 2022-2025 and the formulation of the revised University-wide Diversity Blueprint. The new plan will aim to articulate concrete, quantifiable goals, tempered by an awareness of the complex, charged, rapidly changing landscape underlying questions of equity, diversity, inclusion, representation, access, and justice. 
Progress towards DEI goals is measured based on a variety of quantitative and qualitative approaches. These include School-wide surveys to report on climate and guide strategic planning processes, inclusion of student representatives in decision making at School and Department levels, and evaluation of School demographics. We have seen steady improvements in the gender balance and representation of historically underrepresented populations in graduate student, Pharm.D. student, staff, and faculty bodies.

Recent concrete actions and commitments have included: 
· Using School funds to add:
· A DEI coordinator serving as a primary point of contact for DEI-related communications and activities in the School. 
· An HR Manager with defined responsibilities on improving recruitment and retention of diverse faculty and staff.  
· Investing in graduate student recruiting by sending students to conferences that target students from underrepresented minorities (e.g., Society for the Advancement of Chicanos/Hispanics and Native Americans in Science, Annual Biomedical Research Conference for Minority Students), and visiting local 4-year and 2-year colleges.  (This is in addition to faculty who already regularly attend.)
· Utilizing resources from the UW Office of Faculty Advancement to support recruitment of new faculty. This includes: 
· Training for search committees and utilizing the Handbook of Best Practices for Faculty Searches.
· Funding from the Faculty Recruitment Initiative for new URM faculty. 
· Expanding mentorship opportunities aimed at reducing systemic barriers to progress for current students. These include peer mentoring networks where incoming Ph.D. or Pharm.D. students are matched up with senior students in the same programs, as well as an industry mentoring program where interested Ph.D. students are matched with mentors from the School’s Corporate Advisory Board member companies.
· Obtaining more resources for students that includes:
· For graduate students, GSEE (formerly GO-MAP) and ARCS funding to successfully recruit talented URM applicants. 
· For Pharm.D. students, new endowed funds such as the Nudelman Fund for Diversity. 
· More than $111,000 in emergency funds to assist students faced with unanticipated COVID-19 related expenses.
· Expanding training opportunities and requirements, including required participation in the Husky Prevention & Response training for employees and students, Empowering Prevention and Inclusive Communities (EPIC) training for graduate students, and Implicit Bias Training for hiring managers. Further changes to training policies are anticipated considering new mandates from the State of Washington legislation (S.B. 5227). Faculty and staff have benefited from a variety of new training programs through societies and institutions such as the American Association of Colleges of Pharmacy (Equity, Diversity and Inclusion Institute) and the Institute for Democratic Education and Culture (SpeakOut!). 
· Using our highest-profile community-facing events to highlight DEI-related topics. For example, the 2021 Nudelman Lecture, featuring Dr. Ben Danielson and Dr. Daniel Jones, focused on the impacts of racialized medicine, while the 2021 Katterman Memorial Lecture by Dr. Ahmed Ali focused on addressing medical mistrust in refugee and immigrant communities.
· Creating an Advocates program and a webpage for bias and misconduct reporting, along with tools and resources for dealing with discrimination and harassment.  
· Planning for a School climate survey in 2022-2023 with resources from the School and Central Advancement.  
· Incorporating material on racialized medicine and racialized disparities in scientific research into core courses, in areas relevant to Ph.D., M.S., and Pharm.D. curricula.  
Despite these achievements, much progress remains.


Tuition Based Program Rate Recommendations - Narrative Section
Responses to the questions below are required for each tuition category that your unit/campus recommends adjusting. In addition, a new question (#7) is required for any programs for which no tuition increase is requested. If you are recommending changes for multiple tuition categories, please differentiate your responses within each question.
1) Please explain why each proposed change is needed and how your unit/campus will use new incremental tuition revenue increases or absorb incremental tuition revenue losses. Word Limit: 500  

This year we are planning for a 3% faculty and professional staff increase in FY23 and 5 promotions effective 7/1/22, all of which we need to cover by tuition revenue. Our financial modeling suggests that a 3% increase in resident and non-resident tuition will provide sufficient resources to cover these additional personnel costs.  (The targeted unit adjustment planned for 7/1/22 will be managed within existing resources.)  

2) Explain whether and how each proposed change will affect peer comparisons and/or whether a market analysis was conducted. Word Limit: 500  

We have completed our annual peer tuition market analysis and will share these data during the budget meetings. A 3% increase will make us significantly more expensive than the WSU College of Pharmacy tuition rate – our in-state competitor, although it may not materially impact our tuition competitiveness with academic peers (UCSF, UCSD) at major medical centers.

3) Tuition and fee increases have a disproportionate impact on low-income students. Please comment on how each fee change will affect student debt loads, and specifically how the program will offset this impact. Word Limit: 550  

Increased tuition and higher cost of living in Seattle will adversely impact debt load. Many of our students work to support their educational and living expenses and we have seen an increase in PharmD student work hours over the past few years. More importantly, the School has increased its philanthropic efforts to support additional scholarships – it is a major priority of our fundraising efforts and of the Dean. Last year, for example, we distributed additional scholarship support that was roughly equivalent to the size of the tuition increase.

4) Describe whether you expect the proposed tuition rate(s) to result in any substantial changes to enrollment (including a change in the resident/nonresident composition) or to the volume of waivers awarded. Word Limit: 250  

No change. We do not use tuition waivers in the PharmD program. They are used sparingly in the Graduate Programs.

5) For each proposed change, please explain what would happen if the change were not implemented (e.g. deficit, loss of staff positions, etc.). If a proposed change is part of a plan to eliminate a current deficit, please indicate that. Word Limit: 250  

If the state were to mandate and not fund a compensation increase AND the Provost or Board of Regents were to not approve a School of Pharmacy tuition increase, then we would have to consider reducing expenses, freezing hiring and/or increasing class size by an amount that would support our operations.

6) For each tuition category that you have proposed changing, please discuss your unit/campus's overall tuition rate strategy for the next 3-5 years. In your response, please explain whether and how your long-term strategy connects to "market" rates (e.g. where do you want to be, rate wise, compared to peers?) Word Limit: 250  

There are many considerations that go into our tuition pricing strategy. Our analysis of peer tuition rates, application rates, cost of living in Seattle, the job market for pharmacists including open positions and prevailing wage rates, student debt load and the level of our supplement are amongst the factors we consider. Our strategy is quite simple – keep in-state tuition at a competitive rate (similar to academic peers UCSF, UCI and UCSD) and do not pull that far ahead of WSU College of Pharmacy (regional competitor).

7) If you are not planning to increase tuition for any program, please respond to the following: Generally, small, inflationary increases (1-2% annually) are preferred over no increase or large increases every few years. Please answer the following questions for each program where no increase is requested. Word Limit: 250
a) Please explain why this program's rate does not warrant an increase by describing the program's financial position, structure, peer comparisons, or other relevant information.
b) What do you currently anticipate annual rate change requests will be for the next two years?
Not applicable.


Communication with Faculty & Student Stakeholders
Communication of your unit's annual review materials, including fiscal vitality data, narrative responses and tuition rate recommendations is an important and necessary component of the University of Washington's Annual Review process. Your responses to the questions below will be documented and included as part of the annual review materials provided to Executive Leadership of the UW. 
If the meeting schedules of faculty and student leadership groups present a challenge, please make accommodations to get approval within the necessary time frame. If necessary, you may submit an update to OPB at a later date, after faculty and students have had an opportunity to review. 
1) Please provide the date that FACULTY leadership within your unit/campus was consulted and provided the opportunity to provide input as part of this budget planning exercise. If, due to scheduling difficulty, you are unable to consult with faculty leadership before the February 1, 2022 submission deadline, please select the date you are scheduled to consult with FACULTY leadership and, immediately after that date, please provide an update to Jed Bradley.

Tuesday, January 25, 2022

2) Please list a point of contact for your FACULTY leadership (name and UW email address).

Rheem Totah, PhD, Chair, School of Pharmacy, Elected Faculty Council, rtotah@uw.edu 

3) Please provide the date that STUDENT leadership within your unit/campus was consulted and provided the opportunity to provide input as part of this budget planning exercise. If, due to scheduling difficulty, you are unable to consult with student leadership before the February 1, 2022 submission deadline, please select the date you are scheduled to consult with STUDENT leadership and, immediately after that date, please provide an update to Jed Bradley.

Monday, January 10, 2022

4) Please list a point of contact for your STUDENT leadership (name and UW email address).

Deans Advisory Council for Students (DACS). Three representatives from each of the four years of the PharmD program. pharmdreps@uw.edu

5) Enrolled students affected by tuition rate increases should be consulted on proposed increases before proposals are finalized. Please describe when and how students were consulted and summarize the feedback they provided regarding EACH of your tuition recommendations.

Students were consulted on January 10th during the first Winter quarter DACS budget meeting. They are not enthusiastic about tuition increases to shore up the budgetary base for the program; however, they understand that the only other option, potentially with more negative impact, would be an increase in class size that would make the job market more challenging for them.
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