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FY2023 Annual Review Narrative Survey
Submission For: [University of Washington Bothell]
Section 1: Programmatic & Academic Vitality Narratives
Text submitted within this section will be published to OPB's Annual Budget Development website 
Where possible, you are encouraged to leverage published materials

1) As a result of the global COVID-19 pandemic, have you had to make substantive changes to your unit’s/campus’s strategic plan, budget/resourcing processes or programmatic offerings? Please briefly summarize and provide commentary on anticipated and/or realized impacts on the populations your unit/campus serves. Word Limit: 500 

UW Bothell concluded our 21st Century Strategic Plan (2008-2020) and launched a new Strategic Plan in January 2020, just a few weeks before the pandemic forced us to move to online operations. Needless to say, the pandemic challenged us in ways we had never envisaged. However, our extraordinary community of students, faculty and staff came together to continue our work. Over the last two years, we have continued with our full slate of programmatic offerings without significant disruptions or changes, other than some changes in instructional methods. In fact, the pandemic has opened up new possibilities and new instructional modalities that seem to have worked well both for our students and our faculty. In the future, we hope to learn from our experiences over the last two years and explore options such as hybrid courses and programs as we continue to serve our current students, and seek new ways of serving communities of learners that we were previously unable to reach effectively.

The pandemic has also proved challenging for our students, faculty and staff. They have had to quickly adapt to the new realities of social distancing, masking, and operating in virtual environments constantly, while dealing with uncertainty and higher workloads. While many of the negative downstream impacts of the pandemic are yet unknown, and will unfold over the coming years, it is clear that issues related to mental health and social anxieties are a top concern for all sectors of our campus community. Finding fiscal and human resources to help deal with these concerns has been a priority for us. The pandemic has also exacerbated some endemic issues such as differential access to technology, housing and learning resources for our students and staff. These are some of the areas where we are seeking to ensure more equity as we continue to focus on our mission of providing access to excellence. 

Despite the challenges we have faced with the pandemic, our strategic plan priorities have not changed. The three key Strategic Plan priorities, which remain central to our work, are to: (a) strengthen our commitment to diversity and equity, (b) enhance community and campus engagement, and (c) advance cross-disciplinary teaching and scholarship. Through these priorities, we will continue to emphasize our core values of providing a transformational education through engaged scholarship that transcends the boundaries of conventional disciplines, and in an inclusive culture that celebrates our diversity and respect for different viewpoints. In addition to these priorities, we will continue to nurture and sustain the culture of sustainability that permeates this campus, whether through maintaining our wetlands, sourcing 100% of our energy consumption from renewable sources, or waste reduction and recycling efforts.

Our enrollment in FY21 was about 5% more than the previous year, and this unexpected growth helped us realize higher tuition income. That, plus the fact that salaries stayed flat in FY21, helped with positive budget outcomes. On the other hand, our expenditures for adopting pandemic cleaning protocols was an unexpected burden. Our auxiliary activities (parking, housing, dining) also suffered from deep revenue losses. Some of these losses were mitigated by HERF funding, but many of these revenue streams have not yet returned to pre-pandemic levels. 


2) Please discuss your campus’s/unit’s ongoing work to support the themes and goals of the UW’s Diversity Blueprint. For example, you may wish to touch on (but are not limited to) areas such as: work stemming from the campus climate reports, education & training, outreach, etc. In your response, include a qualitative summary of the resources your unit utilizes to support the Diversity Blueprint, how you assess impacts of your work, as well as your campus’s/unit’s future plans to continue resourcing this important work. 

Note, in future planning cycles, you will be asked to provide and reflect on quantifiable budgetary plans to further the UW’s DEI efforts. Word Limit: 750

The University of Washington Bothell has one of the most diverse student bodies for a four-year university in the State of Washington. About 8% of our student population identify as Black or African American, 10% as Latinx or Hispanic, 33% as Asian or Asian American and 33% as White. Last year, over 40% of our incoming students were first generation college students, and roughly 30% of our incoming students were eligible for Pell grants. 

As a campus, our mission is to provide access to excellence in higher education to all these diverse communities. Within the framework of the UW Diversity Blueprint, our campus Diversity Action Plan identified, under the leadership of Dr. Wayne Au, then-Interim Dean, Office of Diversity & Equity, the following four priority areas for the campus over the 2020-23 period:

1. Building Community 
· Consciously work towards making UW Bothell a more outwardly supportive community for LGBQTIA students, staff, & faculty. 
· Establish affinity groups for faculty & staff. 
· Increase mentorship opportunities for staff and students. 
· Continue diversity programming in support of marginalized communities. 

2. Cultivating an Inclusive Campus Climate
· Improve messaging, protocols, and systems for providing reasonable accommodations for students’ religious practices.
· Establish more transparent protocols and reporting processes for bias reporting and response at UW Bothell. 
· Develop campus programming on the relationship of free speech, hate speech, and political speech on campus. 
· Offer educational programs on sexual assault awareness; focus on improving reporting and support systems for victim-survivors. 

3. Attracting and Retaining a diverse group of faculty & staff 
· Work towards improving hiring processes/protocols for increasing the diversity of faculty & staff applicant pools. 
· Partner with necessary campus units to help develop staff and faculty orientation and on-boarding in areas such as culturally 	responsive pedagogy; inclusive practices for students with disabilities, international and multilingual students, veterans, survivor-victims of sexual assault, undocumented students, LGBTQIA and non-binary students, and first-gen college students; 
· Work with academic units and appropriate faculty governance to establish anti-bias practices.
· Work with faculty and staff on educational programs, training and professional development opportunities needed in order to build capacity to support the diverse needs of UWB students.
 
4. Fully fund and build out the Office of Diversity & Equity (ODE)
· Fund all core ODE staff from permanent funding sources; increase the budget to support campus programming and training; increase staffing to support diversity initiatives at UWB.

Progress in the last year:

In the past year, we have made progress on many of these priorities. 
· First, we welcomed our first permanent leader in the Office of Diversity when Dr. Caroline Titan joined us as Assistant Vice-Chancellor in July 2021. Starting in July 2021, we were able to provide permanent funds to support the core ODE staff. Prior to this year, staff were funded through multiple sources of temporary funding which in turn hindered long-term planning or executing our plans. Besides permanent staff funding, the campus has provided fiscal resources to support programming and training in support of diversity initiatives.
· As a key component of UW’s Faculty Diversity Initiative (FDI), the chancellor and vice chancellor for Academic Affairs have allocated local funds of $700,000 to recruit faculty who have a demonstrated commitment to diversity, equity and inclusion while contributing towards the campus’s progress to diversifying the faculty body.
· All faculty searches include a formal plan regarding a) how the school defines diversity and b) the school plan for mentoring the success of the individual(s) hired during the early part of their career.
· All Promotion & Tenure committee members are asked to complete anti-bias training along with best practices for evaluating diversity accomplishments.
This is only a partial list of the progress we have made. In the coming year, we will work on quantifiable plans to assess the progress on our DEI efforts.
Tuition Based Program Rate Recommendations - Narrative Section
Responses to the questions below are required for each tuition category that your unit/campus recommends adjusting. In addition, a new question (#7) is required for any programs for which no tuition increase is requested. If you are recommending changes for multiple tuition categories, please differentiate your responses within each question.
1) Please explain why each proposed change is needed and how your unit/campus will use new incremental tuition revenue increases or absorb incremental tuition revenue losses. Word Limit: 500  

We are seeking a 2% increase in the tuition & fees for Incoming MBA students and a 2.5% increase in the tuition and fees for Incoming MN (Master of Nursing) students. The tuition for Continuing students, i.e., 2nd year students, will be kept at the same level as their first-year tuition, in fulfillment of our stated policy of keeping tuition at the same level throughout the 2-year program for each cohort of MBA and MN students.

	Unit
	Resident/Non-Resident
	Tuition Category
	FY21 tuition & fees
	% change for FY22
	FY22 tuition & fees
	Proposed % change for FY23
	Proposed FY23 tuition & fees

	UWB
	Resident
	Nursing-Incoming
	$16,383
	2.5%
	$16,794
	2.5%
	$17,214

	UWB
	Resident
	Nursing- Continuing
	$16,383
	0.0%
	$16,383
	2.5%
	$16,794

	UWB
	Resident
	MBA - Incoming
	$24,450
	0.0%
	$24,450
	2.0%
	$24,939

	UWB
	Resident
	MBA-Continuing
	$23,739
	3.0%
	$24,450
	0.0%
	$24,450

	 
	 
	 
	 
	 
	 
	 
	 

	UWB
	Non-Resident
	Nursing-Incoming
	$29,244
	2.5%
	$29,976
	2.5%
	$30,725

	UWB
	Non-Resident
	Nursing- Continuing
	$29,244
	0.0%
	$29,244
	2.5%
	$29,976

	UWB
	Non-Resident
	MBA - Incoming
	$30,657
	0.0%
	$30,657
	2.0%
	$31,270

	UWB
	Non-Resident
	MBA-Continuing
	$29,763
	3.0%
	$30,657
	0.0%
	$30,657



2) Explain whether and how each proposed change will affect peer comparisons and/or whether a market analysis was conducted. Word Limit: 500  

The tuition increases we are seeking in the MBA and MN programs are modest and slightly less than the expected rate of increase in undergrad tuition and fees. We do not expect these changes to affect peer comparisons negatively.

3) Tuition and fee increases have a disproportionate impact on low-income students. Please comment on how each fee change will affect student debt loads, and specifically how the program will offset this impact. Word Limit: 550  

Modest tuition increases in these two professional programs will not significantly student debt loads, especially since the increases are only for incoming MBA and MN students, who are fully aware of the costs when they enter the program and are assured that tuition will remain the same throughout their 2 years in the program. In addition, our students are eligible for the full range of financial aid available to students in state-supported programs.
 
4) Describe whether you expect the proposed tuition rate(s) to result in any substantial changes to enrollment (including a change in the resident/nonresident composition) or to the volume of waivers awarded. Word Limit: 250  
We do not expect any substantial changes to enrollment as a result of our modest tuition increase.

5) For each proposed change, please explain what would happen if the change were not implemented (e.g. deficit, loss of staff positions, etc.). If a proposed change is part of a plan to eliminate a current deficit, please indicate that. Word Limit: 250  

The proposed change will help us generate a modest amount of incremental tuition that will be needed to support the increased costs of salaries and operations. Without the increase, it would be difficult to provide adequate staff support for the two programs. 

6) For each tuition category that you have proposed changing, please discuss your unit/campus's overall tuition rate strategy for the next 3-5 years. In your response, please explain whether and how your long-term strategy connects to "market" rates (e.g. where do you want to be, rate wise, compared to peers?) Word Limit: 250  

In the MBA and MS programs, our long-term strategy is to raise tuition by 2% to 3% annually. In doing this, we will consider the rates charged by our peers, and by student demand for our programs. At present, our tuition rates compare favorably with our peers and we are able to attract sufficient student demand. Raising tuition by 2% to 3% per year will also ensure we keep pace with UW undergrad tuition rate increases.
 
7) If you are not planning to increase tuition for any program, please respond to the following: Generally, small, inflationary increases (1-2% annually) are preferred over no increase or large increases every few years. Please answer the following questions for each program where no increase is requested. Word Limit: 250
a) Please explain why this program's rate does not warrant an increase by describing the program's financial position, structure, peer comparisons, or other relevant information.
b) What do you currently anticipate annual rate change requests will be for the next two years?
We are recommending tuition increase of 2% in the MBA program and 2.5% in the MN program.


Communication with Faculty & Student Stakeholders
Communication of your unit's annual review materials, including fiscal vitality data, narrative responses and tuition rate recommendations is an important and necessary component of the University of Washington's Annual Review process. Your responses to the questions below will be documented and included as part of the annual review materials provided to Executive Leadership of the UW. 
If the meeting schedules of faculty and student leadership groups present a challenge, please make accommodations to get approval within the necessary time frame. If necessary, you may submit an update to OPB at a later date, after faculty and students have had an opportunity to review. 
1) Please provide the date that FACULTY leadership within your unit/campus was consulted and provided the opportunity to provide input as part of this budget planning exercise. If, due to scheduling difficulty, you are unable to consult with faculty leadership before the February 1, 2022 submission deadline, please select the date you are scheduled to consult with FACULTY leadership and, immediately after that date, please provide an update to Jed Bradley.

January 18, 2022

2) Please list a point of contact for your FACULTY leadership (name and UW email address).

Dr. Jason Naranjo, UWB GFO Chair <jnaranjo@uw.edu>

3) Please provide the date that STUDENT leadership within your unit/campus was consulted and provided the opportunity to provide input as part of this budget planning exercise. If, due to scheduling difficulty, you are unable to consult with student leadership before the February 1, 2022 submission deadline, please select the date you are scheduled to consult with STUDENT leadership and, immediately after that date, please provide an update to Jed Bradley.

January 18, 2022

4) Please list a point of contact for your STUDENT leadership (name and UW email address).

Ms. Reese Sherman, ASUWB Director of Government Relations representing Mr. James Archer, ASUWB President <asuwbprs@uw.edu>

Enrolled students affected by tuition rate increases should be consulted on proposed increases before proposals are finalized. Please describe when and how students were consulted and summarize the feedback they provided.
Currently enrolled (or continuing) students in the MBA and MN programs will not have any FY23 tuition increases from what they pay in 2021-22. Tuition increases will only apply to new, incoming students who will start in Autumn 2022.
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