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FY2023 Annual Review Narrative Survey
Submission For: UW Tacoma
Programmatic & Academic Vitality Narratives

1) As a result of the global COVID-19 pandemic, have you had to make substantive changes to your unit’s/campus’s strategic plan, budget/resourcing processes or programmatic offerings? Please briefly summarize and provide commentary on anticipated and/or realized impacts on the populations your unit/campus serves. Word Limit: 500 

2021 marked the end of executing a 5-year implementation effort of Charting Our Course, the UW Tacoma 2016-2021 Strategic Plan. This plan’s impact goals have not changed in the interim while work on an updated strategic plan has commenced. The pandemic has influenced our operating environment in many ways, most notably impacting our enrollment. For example, UWT saw a 6.3% decline in enrollment during this last fall quarter. This significantly impacted revenue generation. This has necessitated a re-evaluation of campus priorities which is underway and a review of our current budget process which follows an incremental budget model. 
[bookmark: _Int_dn45nahm][bookmark: _Int_CoF2pmgL]To counter the effects of enrollment decline, we have instituted a set of mitigating measures. Those measures include: sweeping vacant lines, freezing vacant staff positions unless proven critical, executing in-grade increases only when necessary, limiting travel and conference attendance, keeping classified staff responsibilities within classification to minimize salary request increases, revising our policy for faculty extra pay and seeking ground up solutions for other ideas and contributions.
In reviewing our existing budget model, our overarching goals are to, 1) come into alignment with the Seattle campus’s Activity Based Budget (ABB) model and UW Bothell’s Responsibility Centered Management (RCM), 2) Increase budget transparency 3) Increase accountability across campus while reinvesting into success. Our existing budget model has historically worked well in support of minimal to modest growth goals with a higher percentage of state provided GOF. In today’s environment where state provided funding is much lower, growth is desired and the pandemic has influenced enrollment, the Tacoma campus must lend focus to activities that better facilitate fostering growth while meeting market demand signals. An ABB model properly tailored to Tacoma may assist in this effort better than our existing incremental model. In addition, the move to come into alignment with our other campuses may improve our adoption of and subsequent integration into the Workday Adaptive planning module which should provide for better and more continuous and comprehensive financial planning, reporting and analysis. To facilitate these efforts, UWT has launched a Proof of Concept sponsored by the Finance & Administration Division with the assistance of a Milgard School of Business (MSB) student-led independent study team. The concept program is the School of Social Work and Criminal Justice. The goals for this POC are to, 1) Determine feasibility 2) Identify Requirements 3) Identify Barriers and 4) Develop a draft roadmap with high-level ABB implementation recommendations. 
[bookmark: _Hlk94177491]Finally, UWT has undergone significant leadership turnover in key positions to include a new Chancellor. One focus area for new leadership is to ensure that the fiscal sustainability of the campus is better nested with the upcoming new strategic and academic plans. Moving forward, the campus must identify feasible sources for funds that can support the desired strategic and academic initiatives developed to accomplish our mission.


2) Please discuss your campus’s/unit’s ongoing work to support the themes and goals of the UW’s Diversity Blueprint. For example, you may wish to touch on (but are not limited to) areas such as: work stemming from the campus climate reports, education & training, outreach, etc. In your response, include a qualitative summary of the resources your unit utilizes to support the Diversity Blueprint, how you assess impacts of your work, as well as your campus’s/unit’s future plans to continue resourcing this important work. 

Note, in future planning cycles, you will be asked to provide and reflect on quantifiable budgetary plans to further the UW’s DEI efforts. Word Limit: 750

[bookmark: _Int_YLqFiQ8F]              The pandemic hindered our ability to act on some focus areas of our 2020 campus climate survey. An example of where we are moving forward is the execution of training led by the People’s Institute for Survival and Beyond (PISAB) called Undoing Racism. The PISAB is a nationally known antiracism organization that has been facilitating their Undoing Racism workshops since 1980. Participants will experience a humanistic process for laying a foundation to explore how people have been racialized, socialized and conditioned to think about race and racism. The training analyzes class, power and institutional/individual relationships to and within communities. As power is analyzed, participants will explore how people play a role in maintaining the current disparate racial outcomes that systems and institutions produce. Through intensive, interactive processes, participants will be challenged to analyze themselves first, then the structures of power and privilege that hinder social equity, and prepared them to be effective organizers for justice.

Another area that we are focusing on is training centered on unwanted sexual experiences. UWT is enlisting the support of RAINN (Rape, Abuse & Incest National Network), the nation's largest anti-sexual violence organization. RAINN is currently developing tailored training for UW Tacoma Administrators. The training will focus on providing administrators with increased awareness and understanding of sexual misconduct, with a 
focus on building cultures of safety and shaping a victim-centered and trauma-informed response process. 

UW Tacoma’s Center of Equity & Inclusion (CEI) is currently developing space to support the growing program. We put $18,000 toward improvements on the CEI Native Center, including $14,500 in furniture, $700 in AV and $2,800 in refresh work. 

From FY20 to FY22 the permanent allocation for the Equity & Inclusion Office has grown by 28%, an increase of $143,000. Over that same time period, the temporary allocation has grown by 179%, an increase of $124,000. Temporary funds for FY22 include one-time funding for focused attention on the Campus Climate Survey.

Dr. Kevin Kumashiro has been hired as a consultant to work with all deans to develop a plan for their respective schools to address recommended action items developed in the climate survey implementation plans for faculty, staff, graduate students, and undergraduate students. Dr. Kumashiro is also facilitating the 2022 Leading for Equity, Antiracism, & Diversity (LEAD) Institute. The purpose of LEAD is to build leadership capacity of mid-level and emerging leaders among the faculty and staff to advance the University's goals and priorities regarding diversity, equity, and justice.

The Center for Equity & Inclusion has continued its Coalition Building for Racial Justice series. We bring in nationally recognized experts to speak to our campus community regarding social justice, antiracism, restorative justice, equity, inclusion, and diversity. For example, Dr. Fania Daivs was the speaker for this series last quarter. Dr. Loretta G. Ross will be the speaker this quarter.


Tuition Based Program Rate Recommendations - Narrative Section
Responses to the questions below are required for each tuition category that your unit/campus recommends adjusting. In addition, a new question (#7) is required for any programs for which no tuition increase is requested. If you are recommending changes for multiple tuition categories, please differentiate your responses within each question.
1) Please explain why each proposed change is needed and how your unit/campus will use new incremental tuition revenue increases or absorb incremental tuition revenue losses. Word Limit: 500  

Proposal for 2.0% increase in Resident and Non-Resident MBA Tuition. The proposed change is needed to cover inflation related cost increases associated with increased marketing, recruiting, admissions and advising costs for the program. 

2) Explain whether and how each proposed change will affect peer comparisons and/or whether a market analysis was conducted. Word Limit: 500  

Our current total program cost (including fees) for residents is significantly below market relative to our regional peers (including other UW campuses) who offer comparable in-person or hybrid part-time MBA programs.  For resident students, our total program cost including fees averages 85% of the total program costs including fees for our regional peers.  Because our program is targeted too working professionals, we rarely enroll non-resident students and once enrolled, those students as working professionals, typically move into resident status over the course of their studies.  Also, as a part-time program, international students are not eligible for admission. 

3) Tuition and fee increases have a disproportionate impact on low-income students. Please comment on how each fee change will affect student debt loads, and specifically how the program will offset this impact. Word Limit: 550  

The current tuition increase proposal is for 2% and will mean an increase in total tuition costs over the course of resident students’ study of $732. 
 
The current tuition increase proposal is for 2% and will mean an increase in total tuition costs over the course of non-resident students’ study of $1,133.
 
Approximately 1/3 of our students are veterans and eligible for tuition waivers.  Given that the current course load students typically take per quarter is 8 credits, we have begun developing 2-credit course offerings and adopting scheduling strategies to ensure such students are able to fully maximize their tuition credits by taking a full load of courses each quarter.  This approach also offers all students the opportunity to reduce their overall time to degree, which reduces their overall program tuition costs.  We also offer a variety of merit and endowed scholarships for which our students are eligible.  We work diligently to ensure students are aware of these opportunities and strongly encourage students to apply for them.  Given the small size of the MBA program, the availability of diverse scholarships assures broad eligibility among our students for scholarship support. 

4) Describe whether you expect the proposed tuition rate(s) to result in any substantial changes to enrollment (including a change in the resident/nonresident composition) or to the volume of waivers awarded. Word Limit: 250  

Given our competitive price point, which will be maintained even with the tuition waiver, the lack of few other in-person/hybrid part-time MBA programs being offered in the South Sound, we do not expect the small size of the tuition increase to negatively impact our enrollment.  The broad eligibility of our students for our sources of tuition support, namely Milgard and UWT scholarships and veterans' tuition waivers, we do not anticipate any impact on the volume of waivers awarded by the Milgard School directly. 

5) For each proposed change, please explain what would happen if the change were not implemented (e.g. deficit, loss of staff positions, etc.). If a proposed change is part of a plan to eliminate a current deficit, please indicate that. Word Limit: 250  

The program is currently lightly staffed at 40% of a staff position for advising and 50% of a staff position for recruiting and admissions.  We rely exclusively on shared school resources for updating web and other social media pages.  In short, we are currently understaffed to address key functions that support our ability to sustain and grow enrollments and support our students once they have entered the program.  Any continued erosion of our staffing capacity will negatively impact our ability to effectively recruit and serve students once enrolled. 

6) For each tuition category that you have proposed changing, please discuss your unit/campus's overall tuition rate strategy for the next 3-5 years. In your response, please explain whether and how your long-term strategy connects to "market" rates (e.g. where do you want to be, rate wise, compared to peers?) Word Limit: 250  

In the previous 5 years, our tuition strategy had been to request more substantial increases on a more periodic basis.  With the change in statutory authority in tuition increases for state-funded, tuition-based programs, we cannot assure our ability to cover increased operating costs by pursuing a more intermittent tuition rate strategy.

7) If you are not planning to increase tuition for any program, please respond to the following: Generally, small, inflationary increases (1-2% annually) are preferred over no increase or large increases every few years. Please answer the following questions for each program where no increase is requested. Word Limit: 250
a) Please explain why this program's rate does not warrant an increase by describing the program's financial position, structure, peer comparisons, or other relevant information.
b) What do you currently anticipate annual rate change requests will be for the next two years?


Tuition Based Program Rate Recommendations - Narrative Section
Responses to the questions below are required for each tuition category that your unit/campus recommends adjusting. In addition, a new question (#7) is required for any programs for which no tuition increase is requested. If you are recommending changes for multiple tuition categories, please differentiate your responses within each question.
1) Please explain why each proposed change is needed and how your unit/campus will use new incremental tuition revenue increases or absorb incremental tuition revenue losses. Word Limit: 500  
We are requesting an increase in the MSBA resident tuition. This tuition increase will be used in part to offset higher market wages for industry experts necessary for our STEM related program.  
We are requesting an increase in the MSBA non-resident tuition. We have a large component of international students, and this will ensure that the price differential between the two categories stays constant.  

2) Explain whether and how each proposed change will affect peer comparisons and/or whether a market analysis was conducted. Word Limit: 500  
Our program is still less expensive than nearby competitors. The increase in resident tuition will still maintain a lower tuition.  
 
Our program is still less expensive than nearby competitors. The increase in non-resident tuition will still maintain a lower tuition.

3) Tuition and fee increases have a disproportionate impact on low-income students. Please comment on how each fee change will affect student debt loads, and specifically how the program will offset this impact. Word Limit: 550  

For resident MSBA tuition, the increase is small, and students are eligible to receive scholarships.  
 
For non-residents MSBA tuition, these students are not eligible to receive student loans.  

4) Describe whether you expect the proposed tuition rate(s) to result in any substantial changes to enrollment (including a change in the resident/nonresident composition) or to the volume of waivers awarded. Word Limit: 250  

No changes expected.

5) For each proposed change, please explain what would happen if the change were not implemented (e.g. deficit, loss of staff positions, etc.). If a proposed change is part of a plan to eliminate a current deficit, please indicate that. Word Limit: 250  
For resident MSBA tuition, If the change were not implemented it would be harder to secure the quality of faculty that has made our program so well regarded. The student experience would suffer.  
 
For non-resident MSBA tuition, If the change were not implemented it would be harder to secure the quality of faculty that has made our program so well regarded. The student experience would suffer. 

6) For each tuition category that you have proposed changing, please discuss your unit/campus's overall tuition rate strategy for the next 3-5 years. In your response, please explain whether and how your long-term strategy connects to "market" rates (e.g. where do you want to be, rate wise, compared to peers?) Word Limit: 250  

No significant rate changes are expected except periodic inflation.

7) If you are not planning to increase tuition for any program, please respond to the following: Generally, small, inflationary increases (1-2% annually) are preferred over no increase or large increases every few years. Please answer the following questions for each program where no increase is requested. Word Limit: 250
a) Please explain why this program's rate does not warrant an increase by describing the program's financial position, structure, peer comparisons, or other relevant information.
b) What do you currently anticipate annual rate change requests will be for the next two years?



 Communication with Faculty & Student Stakeholders
Communication of your unit's annual review materials, including fiscal vitality data, narrative responses and tuition rate recommendations is an important and necessary component of the University of Washington's Annual Review process. Your responses to the questions below will be documented and included as part of the annual review materials provided to Executive Leadership of the UW. 
If the meeting schedules of faculty and student leadership groups present a challenge, please make accommodations to get approval within the necessary time frame. If necessary, you may submit an update to OPB at a later date, after faculty and students have had an opportunity to review. 
1) Please provide the date that FACULTY leadership within your unit/campus was consulted and provided the opportunity to provide input as part of this budget planning exercise. If, due to scheduling difficulty, you are unable to consult with faculty leadership before the February 1, 2022 submission deadline, please select the date you are scheduled to consult with FACULTY leadership and, immediately after that date, please provide an update to Jed Bradley.

We have consulted with Faculty leadership throughout the fall quarter of 2021 through our Executive Budget Committee (EBC) series of meetings. All information contained in the Fiscal Vitality narrative emanates from those EBC sessions. The EVCAA was consulted on several occasions for input and the review document was distributed on 31 Jan 2022. There will be several sessions upcoming associated with both strategic, academic, and sustainability planning in 2023. 

2) Please list a point of contact for your FACULTY leadership (name and UW email address).
Dr Ali Modarres, 253-692-5706, modarres@uw.edu

3) Please provide the date that STUDENT leadership within your unit/campus was consulted and provided the opportunity to provide input as part of this budget planning exercise. If, due to scheduling difficulty, you are unable to consult with student leadership before the February 1, 2022 submission deadline, please select the date you are scheduled to consult with STUDENT leadership and, immediately after that date, please provide an update to Jed Bradley.
We have consulted with ASUWT leadership throughout the fall quarter of 2021 through our Executive Budget 	Committee (EBC) series of meetings. The ASUWT President is fully integrated into this EBC forum. All information 	contained in the Fiscal Vitality narrative emanates from 	those EBC sessions. The review document was 		distributed on 31 Jan 2022. There will be several sessions upcoming associated with both strategic, 		academic, and sustainability planning in 2023 where student collaboration efforts will be included.
4) Please list a point of contact for your STUDENT leadership (name and UW email address).

Andre Jimenez, 253-306-6518, andrelaw@uw.edu

5) Enrolled students affected by tuition rate increases should be consulted on proposed increases before proposals are finalized. Please describe when and how students were consulted and summarize the feedback they provided regarding EACH of your tuition recommendations.

This consultation is TBD. 
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