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OPERATING BUDGET PROPOSAL NARRATIVE PROMPTS DUE MONDAY 2/23/2026

Section 1

Please select your unit or campus.
Enrollment Management

Section 2: Programmatic & Academic Vitality Narrative
Text submitted within this section will be published to FPB's publicly available Annual Budget Development website

In bullet format, please list your operating budget priorities for the upcoming period and describe how your
campus/unit is aligning available resources with strategic programmatic goals and university initiatives such as
the Diversity Blueprint, Population Health, etc. (Where possible, you are encouraged to leverage published materials
already created) \Word Limit: 500

-> Required, after answering go to Next Section, Question #3

The operating budget priorities below align with the UW's strategic direction, including the Diversity Blueprint
and the institution’s focus on operational excellence, access, and student success. Enrollment Management is
prioritizing integrated service delivery, modernization of core systems, and staff capability so that growth in
demand can be met in ways that are equitable, sustainable, and student centered.

o Student access and affordability

Strengthen the connection between recruitment, admissions, and financial aid to support access for Washington
residents and sustained opportunity for first generation students, Pell recipients, rural students, and veterans
prioritized in the Diversity Blueprint.

o Operational excellence and modernization

Modernize admissions and enrollment infrastructure by joining the enterprise Slate CRM roadmap and related
systems to improve consistency, timeliness, and data quality while reducing manual processing and
administrative burden.

o Service model and student experience

Align service hours, intake, and front-line support across Admissions, Financial Aid, the Registrar, and
International Student Services, with a phased approach toward more integrated service delivery that improves
navigation and reduces reliance on temporary staffing.

o Yield and engagement capacity

Expand and optimize high impact visit and admitted student engagement opportunities while redesigning
staffing models to reduce external contractor costs and increase staff participation in ways consistent with labor
agreements.

o Global engagement and compliance

Sustain international student advising, visa services, and policy expertise to support student success and
maintain compliance amid changing global and regulatory conditions.

o Workforce alignment and culture

Build staff capability through training, clear service standards, and cross unit collaboration with UW IT, tri
campus partners, and academic leadership to deliver consistent, scalable service aligned with student and
institutional needs.
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Section 5: Summary of Required Consultation with Faculty, Staff and Students
Text submitted within this section will be published to FPB's Annual Budget Development website
-~ If specific questions are not applicable to your unit/campus, simply indicate n/a —

Consultation with your elected faculty councils, student councils and unit/campus staff, regarding your unit's/campus’s
budget proposal materials, including your proposed FY27 operating budget, narrative responses, tuition rate
recommendations and fee-based rate recommendations are an important and necessary component of the UW’s
budget development process. Your responses to the questions below will be documented and included as part of the
FY27 operating budget development review materials provided to Executive Leadership of the UW.

PLAN NOW to ensure that all unit/campus review and consultative processes are completed by the February 23, 2026
due date.
14) Please indicate the date that FACULTY leadership within your unit/campus was consulted and provided the
opportunity to provide input as part of this budget planning exercise
-> Required for UWS Academic Units, UWB and UWT. Other units enter “n/a.” Go to Question #15.

n/a

15) Please list a point of contact for your FACULTY leadership (name and UW email address).
-> Required for UWS Academic Units, UWB and UWT. Other units enter “n/a.” Go to Question #16.

n/a

16) Please indicate the date that STUDENT leadership within your unit/campus was consulted and provided the
opportunity to offer input as part of this budget planning exercise.
-> Required for UWS Academic Units, UWB and UWT. Other units enter “n/a.” Go to Question #16.

n/a

17) Please list a point of contact for your STUDENT leadership (name and UW email address).
-> Required for UWS Academic Units, UWB and UWT. Other units enter “n/a.” Go to Question #17.

n/a

18) Please discuss how you involved your campus or unit faculty EFC, how you consulted with students, and how
you engaged with staff in the budget development process.

As an administrative unit, Enrollment Management consulted with unit leadership (directors across Admissions,
Financial Aid, Registrar, and International Student Services) during budget development. Unit leaders were asked
to submit budget proposals and staffing/operational assumptions for review, and we discussed resource
utilization, service planning, and projected costs as part of the division’s budget development process.
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19) Since submission of your tuition and/or fee-based rate recommendations on January 30, 2026, has your
unit/campus received any additional feedback from students? If so, please summarize here.
-> Required for all units/campuses. Go to Question #19.

n/a



