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OPERATING BUDGET PROPOSAL NARRATIVE PROMPTS DUE MONDAY 2/23/2026

Section 1

Please select your unit or campus.
Intercollegiate Athletics CCH100029

Section 2: Programmatic & Academic Vitality Narrative
Text submitted within this section will be published to FPB's publicly available Annual Budget Development website

In bullet format, please list your operating budget priorities for the upcoming period and describe how your
campus/unit is aligning available resources with strategic programmatic goals and university initiatives such as
the Diversity Blueprint, Population Health, etc. (Where possible, you are encouraged to leverage published materials
already created) \Word Limit: 500

-> Required, after answering go to Next Section, Question #3

ICA maintains a commitment to excellence that begins and ends with its student-athletes. The following strategic
goals inform the FY2027 operating budget proposal:

o Deliver a world class student athlete experience that sustains ICA’s leading academic performance,
including unit wide GPA goals (23.2; every team >3.0 quarterly), APR targets (2985), and GSR outcomes >90%.

o Ensure competitive excellence in the Big Ten, positioning UW programs to compete for championships
despite transitional revenue constraints.

o Support comprehensive student athlete well-being, including academic advising, mental health services,
nutrition, performance, and life skills programming, leveraging institutional support where applicable.

o Stabilize ICA’s financial model during the FY27—FY31 bridge period, managing partial Big Ten revenue
shares, rising travel costs, and the onset of revenue sharing obligations under the House settlement.

o Grow sustainable revenues, including sponsorship expansion, philanthropy, naming rights, digital media,
and premium experiences, aligned with institutional rules and evolving NCAA/NIL compliance structures.

o Support diversity, equity & inclusion, ensuring hiring, leadership pipelines, student athlete support, and
programming align with the Diversity Blueprint and ICA’s DEI strategic plan.

o Strengthen community engagement, leveraging ICA venues (“The Greatest Setting”) to broaden

institutional visibility, activate partnerships, and contribute to UW's teaching, research, and service mission.

Alignment of Resources with UW Strategic Goals

o Student Experience and Well Being: ICA maintains integrated mental health, medical, nutrition, and
performance environments, ensuring compliance with health and safety mandates and new House related
requirements.

o UW Diversity Blueprint: Resources support inclusive hiring strategies, student athlete affinity
programming, and inclusion and belonging training for all coaches/staff.
o Institutional Reputation: ICA’s national exposure in the Big Ten strengthens UW’s brand, supports

student recruitment, and elevates alumni engagement.
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Section 5: Summary of Required Consultation with Faculty, Staff and Students

Text submitted within this section will be published to FPB's Annual Budget Development website
-- If specific questions are not applicable to your unit/campus, simply indicate n/a —

Consultation with your elected faculty councils, student councils and unit/campus staff, regarding your unit's/campus’s
budget proposal materials, including your proposed FY27 operating budget, narrative responses, tuition rate
recommendations and fee-based rate recommendations are an important and necessary component of the UW’s
budget development process. Your responses to the questions below will be documented and included as part of the
FY27 operating budget development review materials provided to Executive Leadership of the UW.

PLAN NOW to ensure that all unit/campus review and consultative processes are completed by the February 23, 2026
due date.
14) Please indicate the date that FACULTY leadership within your unit/campus was consulted and provided the
opportunity to provide input as part of this budget planning exercise
-> Required for UWS Academic Units, UWB and UWT. Other units enter “n/a.” Go to Question #15.

n/a

15) Please list a point of contact for your FACULTY leadership (name and UW email address).
-> Required for UWS Academic Units, UWB and UWT. Other units enter “n/a.” Go to Question #16.

n/a
16) Please indicate the date that STUDENT leadership within your unit/campus was consulted and provided the

opportunity to offer input as part of this budget planning exercise.
-> Required for UWS Academic Units, UWB and UWT. Other units enter “n/a.” Go to Question #16.

n/a

17) Please list a point of contact for your STUDENT leadership (name and UW email address).
-> Required for UWS Academic Units, UWB and UWT. Other units enter “n/a.” Go to Question #17.

n/a

18) Please discuss how you involved your campus or unit faculty EFC, how you consulted with students, and how
you engaged with staff in the budget development process.

n/a

19) Since submission of your tuition and/or fee-based rate recommendations on January 30, 2026, has your
unit/campus received any additional feedback from students? If so, please summarize here.
-> Required for all units/campuses. Go to Question #19.

n/a



