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UNIVERSITY of WASHINGTON
FY2027 Operating Budget Development Narrative Prompts

OPERATING BUDGET PROPOSAL NARRATIVE PROMPTS DUE MONDAY 2/23/2026

Section 1

Please select your unit or campus.
Graduate School CCH100041

Section 2: Programmatic & Academic Vitality Narrative
Text submitted within this section will be published to FPB's publicly available Annual Budget Development website

In bullet format, please list your operating budget priorities for the upcoming period and describe how your
campus/unit is aligning available resources with strategic programmatic goals and university initiatives such as
the Diversity Blueprint, Population Health, etc. (Where possible, you are encouraged to leverage published materials
already created) Word Limit: 500

-> Required, after answering go to Next Section, Question #3

*Slate: Supporting admissions for 500+ graduate programs through Slate continues to be a challenge with our
small staff, and we continue to receive requests for additional functionality. We will deploy our resources to
better serve our constituents, whether graduate programs or applicants.

*Future of the PhD: The Future of the PhD Taskforce will conclude its work in June 2026. We will deploy resources
in FY2027 and beyond to actualize some of the recommendations and seed others.

*SDB/SIS replacement preparation: The Graduate School will need to attend to some of our local systems to
ensure a smooth transition for the (eventual) replacement of the SBD. Of all the enterprise system replacements,
this is the one that will impact the Graduate School most significantly. We will deploy some resources now so
that our support of graduate programs and graduate students remains uninterrupted later.
*Student/faculty/staff support and programming: We have identified gaps in support for students, faculty and
staff and will deploy resources that will allow us to create programming to attend to issues like community,
belonging, quality mentorship, and career/professional development.

Section 5: Summary of Required Consultation with Faculty, Staff and Students

Text submitted within this section will be published to FPB's Annual Budget Development website
-- If specific questions are not applicable to your unit/campus, simply indicate n/a —

Consultation with your elected faculty councils, student councils and unit/campus staff, regarding your unit's/campus’s
budget proposal materials, including your proposed FY27 operating budget, narrative responses, tuition rate
recommendations and fee-based rate recommendations are an important and necessary component of the UW’s
budget development process. Your responses to the questions below will be documented and included as part of the
FY27 operating budget development review materials provided to Executive Leadership of the UW.

PLAN NOW to ensure that all unit/campus review and consultative processes are completed by the February 23, 2026
due date.

14) Please indicate the date that FACULTY leadership within your unit/campus was consulted and provided the

opportunity to provide input as part of this budget planning exercise
-> Required for UWS Academic Units, UWB and UWT. Other units enter “n/a.” Go to Question #15.
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N/A

15) Please list a point of contact for your FACULTY leadership (name and UW email address).
-> Required for UWS Academic Units, UWB and UWT. Other units enter “n/a.” Go to Question #16.

N/A

16) Please indicate the date that STUDENT leadership within your unit/campus was consulted and provided the
opportunity to offer input as part of this budget planning exercise.
-> Required for UWS Academic Units, UWB and UWT. Other units enter “n/a.” Go to Question #16.

We will be meeting with the GPSS executive officers to discuss our budget approach in March/April.

17) Please list a point of contact for your STUDENT leadership (name and UW email address).
-> Required for UWS Academic Units, UWB and UWT. Other units enter “n/a.” Go to Question #17.

GPSS President, Ryan Wicklund (gpsspres@uw.edu)

18) Please discuss how you involved your campus or unit faculty EFC, how you consulted with students, and how
you engaged with staff in the budget development process.

We met with the GPSS executive officers/board last year and will do so again to present our budget. In addition,
our individual units - both academic and administrative - were asked to provide information on their budget
planning for the coming year with a focus on efficiency and cost reduction where possible. For academic

programs specifically, we meet annually with each program in fall to discuss their upcoming admissions season,
plans for incoming cohort sizes, etc. Unit staff are also consulted on an ongoing basis throughout the academic
year on budget matters, not just at the time of the annual budget submission.

19) Since submission of your tuition and/or fee-based rate recommendations on January 30, 2026, has your
unit/campus received any additional feedback from students? If so, please summarize here.

-> Required for all units/campuses. Go to Question #19.

No



