


2017-19 State Operating Funding Request Form
Please submit this form to Becka Johnson Poppe (jbecka@uw.edu) by April 8, 2016. Note that this form closely follows OFM’s operating budget request form, known as a “decision package.” For examples of successful state funding proposals or for general questions about what constitutes a successful proposal, please contact Becka. 
Contact Information

Unit Name(s):  Please name the campus/college/school/administrative unit(s) making the request.

Contact Person(s):  Please provide a name and email address for the most appropriate contact(s) if questions arise.


Request Overview

Proposal Name:  Please provide a short title that can be used to reference this proposal (e.g. Latino Health Center) 

Requested State Operating Funds:

In the table below, please enter the amount of new state operating funding requested for this proposal in the next biennium. If you are seeking state funding from a fund/account other than state general fund (e.g. from the state biotoxin account), please note that in the table below. Requested funds can be permanent or temporary.

	Fund Type
	FY18
	FY19
	Total

	State General Fund
	
	
	




What problem, opportunity, or priority are you trying to address with this request? 

Please limit your response to 300 words. This description should allow UW leadership, stakeholders and the Legislature to understand the nature of the proposal, including what is driving it and why it is important to address. 

What would the requested funding actually buy? 

[bookmark: _GoBack]Please limit your response to 300 words. Describe what the money would purchase (e.g. add X FTEs to do Y) based on your best projections of actual expenditures associated with salaries, benefits, minor equipment, goods, and services, travel, miscellaneous, etc. In other words, please provide a “budget justification” to describe how you arrived at these funding amounts. Please include your calculations and any assumptions you’ve made. If you would like to provide this information via a spreadsheet, Becka Johnson Poppe (jbecka@uw.edu) can provide an Excel template.  

Is the requested state funding needed on a permanent or temporary basis?  

Temporary funding can only be requested for one year or two years. If a mix of permanent and temporary, please describe which costs are one-time and which are ongoing. 


Narrative Justification and Impact Statement

Please limit your responses to 200 words per question.

1. What measureable outcomes (i.e. specific results) would be achieved?  

Describe and quantify the specific outcomes you expect as a result of this funding change (e.g. students served, courses offered, faculty or staff FTE hired, approximate economic impact, etc.)
As appropriate, answer:
· What outcomes and results will occur? 
· What undesired results will be reduced or mitigated?
· Will your unit achieve new efficiencies? If so, how? Are cost savings generated?

2. How does this proposal support the UW's goals and/or values?

Please refer to this strategic planning document, which was based on the UW’s Sustainable Academic Business Plan and was part of the UW’s 2015-17 state budget submission. Please identify which UW goals and/or values your request supports and how.

3. How does this proposal support the Governor’s Results Washington goals? 

In your response, please cite one or two specific goals that this proposal is responsive to. For example: “Our proposal supports Results Washington goal 1.3 as the funds would be used to expand enrollment in the following areas…” To review the Results Washington goals, please visit the website linked above and click on the five icons.  

4. What funding alternatives has your unit explored for this proposal, and why was this path chosen?

Discuss the pros and cons of the alternatives, why they were not selected, and why the recommended funding path was chosen. 

5. What are the consequences of not funding this proposal?

Describe the consequences to desired outcomes and stakeholders if your request is not funded by the state.

6. How might your unit provide stable funding for this work if state support is inconsistent or insufficient?

Please explain how/whether your unit would support this work during budget cut cycles (when funding for your proposed project(s) may be reduced or eliminated) or if the state partially funds your request. If you are unable to identify an alternative funding strategy, please make that clear and provide an explanation. 

7. If funded, would this proposal require new space, alterations to existing space, or increased maintenance?  

Please describe any new space, alterations to existing space, or increased maintenance that may be needed. If so, please keep in mind that any needs of this type will require coordination with Capital Planning & Development.

8. Would any statutes, administrative codes, or formal policies need to be altered to accommodate this work?

Should statutory, administrative code, or other policy changes be required to implement the proposal, please provide specific information about needed changes (e.g. statutory reference, code citation, etc.).  

9. Should any other information be considered when reviewing your proposal?

If additional information would provide important context for your request, please include it here. For example:
· Would the requested state funding be leveraged to secure other funds (e.g. federal, philanthropic) or vice versa?
· Is this proposal scalable? (E.g. if provided with half of the requested funding, could you adjust your activities accordingly?)
· Do any stakeholders (e.g. students, community members, etc.) have concerns about this proposal? If so, why?
· Do any stakeholders strongly support this proposal? If so, why?
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