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WHAT IS A FISCAL NOTE? 

An objective estimate of a bill’s fiscal impact
> 6-year projection
> Based on least expensive way to reasonably implement 

the bill
> Tied to a specific version of a bill
> Helps legislators evaluate a bill’s costs and merits
> Informs legislative staff, journalists, lobbyists, etc.



WHY SHOULD YOU CARE ABOUT FISCAL 
NOTES? 

They are important because:
> They inform legislative decisions that impact the UW

… so, we need to be responsive and accurate.

They are tricky because:
> We have less than 72 hours to respond
> They cover a huge variety of topics

… so, we need your help!
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OFM distributes the final FN to legislators

THE FISCAL NOTE PROCESS

Occasionally OFM sends a revision request

OPB adds FN to OFM’s system and submits it

OPB reviews FN for accuracy and completeness

Assessors prepare FN response

OPB researches bill, checks BillTracker, emails assessors

OPB receives FN request from OFM
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TO RESPOND TO A FISCAL NOTE 
REQUEST…

1. Check the due date and time in the email notification 
from the Fiscal Note Analyst

2. Read the bill 

3. Coordinate your response with others as needed; e.g. 
do our Bothell and Tacoma campuses need to be 
considered?

4. Fill in the “Fiscal Analysis” fields in the Fiscal Note 
Template

5. Email the template back to the Fiscal Note Analyst



PLEASE FILL OUT

> Summary: overview of how the bill would impact the UW 
(or why it wouldn’t)

One or more of the following areas of impact:

> Cash Receipts: estimated tax or fee collections
> Expenditures: estimated cost to implement bill –

operating and capital
> FTEs: detailed list of additional staff time needed (will be 

shown on next slide) – operating and capital 
> Capital: predesign/design, construction, grants/loans, 

staff, and other costs



PLEASE FILL OUT

FTE table from template:



OFM SYSTEM



OFM SYSTEM



WHAT IF THERE ARE TOO MANY 
UNKNOWNS?

You can say impact is “indeterminate.”

HOWEVER, OFM has recently asked us to limit the amount 
of “indeterminate” fiscal notes we return to them.

We will need you to:

– Explain why the impact is indeterminate

AND

– Give a rough estimate or provide a range of 
scenarios



TIPS & REMINDERS

 Fiscal notes must take priority over general bill analysis

 Let us know if we should add others as assessors (e.g. other units, Bothell 
and Tacoma campuses)

 Try to avoid “indeterminate” responses where possible, but give a rough 
estimate or include a range of scenarios otherwise

 Write for a general audience: avoid jargon, spell out acronyms

 Identify and explain all assumptions

 Report the bill’s incremental impact over current law

 Report current dollars, don’t build in inflation

 Identify costs/receipts as one-time or on-going

 Consider implementation dates—what fiscal years are affected?

 Separate cost of benefits from cost of salaries

 Respond! (Please!) 



RESOURCES



OPB POLICY, PLANNING & STATE 
OPERATIONS (PPSO) TEAM CONTACTS

Becka Johnson Poppe
jbecka@uw.edu
(206) 616.7203

Kelsey Rote
rotek@uw.edu
(206) 543.7466

Barbara Reichart
reichart@uw.edu
(graduate intern)

Jed Bradley
jedbrad@uw.edu 
(206) 616.4684

Jessie Friedmann
jfriedm@uw.edu
(206) 685.8868



QUESTIONS?
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