Proposals for the UW’s 2019-21 State Operating Budget Request - Template

The University of Washington carefully selects its biennial state operating budget requests through a consultative process. To submit a proposal for consideration by UW leadership, faculty and students, please complete this template and send it to Becka Johnson Poppe (jbecka@uw.edu) by April 13, 2018. Units are not required or expected to submit proposals; however, unless a proposal is submitted through this process and selected for inclusion in the UW’s final submission to the state, it will not be part of the UW’s official legislative agenda. Should your proposal be one of a small number that is selected to be part of the UW’s formal budget submission, you will be notified directly by the Office of Planning & Budgeting (OPB) and asked to help finalize the request to the state.  Feel free to reach out to Becka Johnson Poppe or Jed Bradley (jedbrad@uw.edu) if you have questions about the process or about what may be appropriate to submit. 
Please avoid jargon and spell out all acronyms.  Bullet points are encouraged rather than extensive prose. 
Examples of prior state funding proposals are available on pages 37-138 of the UW’s 2017-19 Operating Budget Request and pages 3-19 of the UW’s 2018 Supplemental Operating Budget Request.
Contact Information

Unit Name(s):  Please name the campus/college/school/administrative unit(s) making the request.

Contact Person(s):  Please provide a name and email address for the most appropriate contact(s) if questions arise.
Request Overview

Proposal Name:  Please provide a short title that can be used to reference this proposal (e.g. Latino Health Center) 


Short Summary:  In 60 words or fewer, please summarize your proposal, highlighting what the funds would buy and what value would be added or what problem would be solved. For example, “Request would buy 3 FTE staff to: expand academic coaching services from 100 students to 350+ students, increase library hours by 2 hours per day, and increase the number of students using career services.  This will address growing student service needs, as identified in a student survey, and expand strategies proven to improve retention and graduation rates.”  


Requested State Operating Funds:  In the table below, please enter the amount of new state operating funding requested for this proposal in the next four years (now required by the state). Please do not build in inflation or salary increase assumptions. 

	Fund Type
	FY20
	FY21
	FY22
	FY23

	State General Fund[footnoteRef:1] [1:  If you are seeking funding from a state account other than the State General Fund (e.g. from the state biotoxin account), please modify this cell to reflect the name of the account. Note, most state operating budget requests are for the State General Fund. ] 

	
	
	
	

	FTE totals[footnoteRef:2] [2:  Please show total full time equivalent (FTEs) employees and identify in more detail in the “Base Budget and Request Details” section below. ] 

	
	
	
	


Description

In 500 words or fewer, please describe your proposal.  This description should allow UW leadership, stakeholders and the legislature to understand the nature of the proposal, including what is driving it and why it is important to address.  More details will be requested later in this template.  Please make sure to give a high-level overview of: 
· What problem, opportunity, or priority this request would address; and
· What the requested funding would “buy” (e.g. faculty, staff, equipment, etc.).
Base Budget and Request Details

Please provide narrative in response to the following prompts, and limit your responses to 300 words per question:

If the proposal is an expansion or alteration of a current program or service, what is the current budget?  This is a new question being posed by OFM.  It is to provide a sense of scale and to put the request in context.  Please briefly describe the current program or service’s total revenue from each fund source and the current total FTEs by fund and activity (or provide working models or backup materials containing this information).


What new expenditures and FTEs would the requested funding support?  . Please include your best estimates regarding expenditures for personnel, goods, services, travel, etc.  Please describe your calculations and any assumptions you are making (for example, assumptions regarding matching funds from private partners, or assumptions regarding new compliance requirements). Please contact Becka Johnson Poppe (jbecka@uw.edu) if you would prefer to provide this information via an Excel template.  


Is the requested state funding needed on a permanent or temporary basis?  Temporary funding can only be requested for one year or two years. If a mix of permanent and temporary funds is needed, please note that there are very few examples of the legislature providing both permanent and temporary funding for a single item or initiative.  If you believe that a mix is absolutely necessary, then please separate the permanent and temporary elements of the request in the table above and provide justification. 
Justification and Impact Details

Please limit your responses to 200 words per question.

1. What specific performance outcomes would be achieved?  
Describe and quantify the specific outcomes you expect as a result of this funding change (e.g. students served, courses offered, faculty or staff FTE hired, approximate economic impact, etc.)
As appropriate, answer:
· What outcomes and results will occur? 
· What undesired results will be reduced or mitigated?
· Will your unit achieve new efficiencies? If so, how? Are cost savings generated?


2. How does this proposal support the UW's goals and/or values?
Please refer to this strategic planning document, which was based on the UW’s Sustainable Academic Business Plan and was part of the UW’s 2017-19 state budget submission. Identify which UW goals and/or values your request supports and how.


3. How does this proposal support the Governor’s Results Washington goals? 
In your response, please cite one or two specific goals that this proposal is responsive to. For example: “Our proposal supports Results Washington goal 1.3 as the funds would be used to expand enrollment in the following areas…” To review the Results Washington goals, visit the website linked above and click on the five icons.  


4. What funding alternatives has your unit explored for this proposal, and why was this path chosen?
Discuss the pros and cons of the alternatives, why they were not selected, and why the recommended funding path was chosen. Why is state funding the most appropriate mechanism to fund this proposal? 


5. What are the consequences of not funding this proposal?
Describe the consequences to desired outcomes and stakeholders if your request is not funded by the state. 


6. How has or can your unit address this issue within its current budget? How might your unit provide stable funding for this work if state support is inconsistent or insufficient?
Explain how/whether your unit would support this work without any support from the state (if the request is not submitted, or if it were submitted but not funded), or if the state provided temporary or partial funding for the request. If you are unable to identify an alternative funding strategy, please make that clear and provide an explanation. 


7. If funded, would this proposal require new space, alterations to existing space, or increased maintenance?  
Describe any new space, alterations to existing space, or increased maintenance that may be needed. If so, please keep in mind that any needs of this type will require coordination with Capital Planning & Development.


8. Should any other information be considered when reviewing your proposal?
If additional information would provide important context for your request, please include it here. For example:
· Would the requested state funding be leveraged to secure other funds (e.g. federal, philanthropic) or vice versa?
· Is this proposal scalable? (E.g. if provided with half of the requested funding, could you adjust your activities accordingly?)
· Do any stakeholders (e.g. students, community members, etc.) have concerns about this proposal? If so, why?
· Do any stakeholders strongly support this proposal? If so, why?
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