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August 2019

Budget Set-Up

Quality

Timeliness

Backlog
Quality 85% 70%
Reporting Timeliness 100% 100%
Backlog 24 9
Quality 99% 99%
Closing Timeliness 100% 100%
Backlog 63 45
Target Actual
Quality 93%
Invoicing Timeliness 100%
Backlog 234 invoices $1.4 M
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Goal: Improve accuracy of Budget Set-Up items by 50% by December 2019
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Il B Budget Set-Up Accuracy

B3 Accuracy Goal

Gold Team - Budget Set-Up Quality

B Budget Set-Up Accuracy
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Budget Set-Up Rework
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Budget Set-Up Timeliness & Volume

% of Budget Set-Up Items Completed

within One Business Day
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=it of Budget Set-Up Items Received
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Budget Set-Up: Days with Backlog

# of Business Days with Backlog

Goal: Reduce number of days with backlog by 25% each month
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Note: Backlog items are prioritized and processed the next business day.
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Il B Reporting Accuracy

31 Accuracy Goal
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Reporting Rework
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Reporting Timeliness & Volume
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Reporting Backlog

# of Reports Due not Completed
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Goal: Reduce report backlog by 25% each month
fromm same month in prior year
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Goal: Improve accuracy of closings by 502 by December 2019
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I B Closing Accuracy

Accuracy Goal
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Goal: Improve accuracy of closings by 502% by December 2019
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# of Budgets Expired 120 Days

Closing Timeliness & Volume
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2% of Budgets Closed within 120 days
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Note: Due to the 2019 Biennium Crossover, closed budgets cannotbe putinto Status 4 until August 2019.
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Closing Backlog

# of Budgets Expired not Closed
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:Due to the 2019 Biennium Crossover, closed budgets cannot be putinto Status 4 until August 2019.
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Goal: Reduce closing backlog by 25% each month
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