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Target Actual Target Actual

Quality 87.3% 86.6% 93.8% 92.8%

Timeliness 100% 92% 100% 99%

Backlog 12 days 1 day

Quality 85% 76% 70% 95%

Timeliness 100% 84% 100% 99%

Backlog 24 37 9 6

Quality 99% 98.7% 99% 100%

Timeliness 100% 39% 100% 82%

Backlog 63 336 45 84

Quality

Timeliness

Backlog 234 invoices $1.4 M 348 invoices $2.5 M

Closing

Target Actual

Invoicing

93% 96%

100% 85%

August 2019
Purple Gold

Budget Set-Up

Reporting
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Goal: Improve accuracy of Budget Set-Up items by 50% by December 2019

Accuracy Goal Budget Set-Up Accuracy
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Gold Team - Budget Set-Up Quality

Accuracy Goal Budget Set-Up Accuracy
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Purple Team - Budget Set-Up Quality

Accuracy Goal Budget Set-Up Accuracy
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Gold Team Rework

Internal to GCA Errors External to GCA Errors Stream Rework
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Purple Team Rework

Internal to GCA Errors External to GCA Errors Stream Rework
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Purple Team - Budget Set-Up Timeliness & Volume

% of Purple BSU Items Completed # of Purple BSU Items Received
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Gold Team - Budget Set-Up Timeliness & Volume

% of Gold BSU Items Completed # of Gold BSU Items Received
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Note: Backlog items are prioritized and processed the next business day.

Goal: Reduce number of days with backlog by 25% each month 
from same month in prior year
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Gold Team - Reporting Quality

Accuracy Goal Reporting Accuracy
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Purple Team - Reporting Quality

Accuracy Goal Reporting Accuracy
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Goal: Improve accuracy of financial reports by 50% by December 2019

Accuracy Goal Reporting Accuracy

% 
of 

Re
po

rts
 Pr

oc
es

se
d A

ccu
rat

ely



8

7

13

4

2

9

18

2

10

1

9

3

8

0

10

20

Se
p

-1
8

O
ct

-1
8

N
o

v-
1

8

D
e

c-
18

Ja
n

-1
9

Fe
b

-1
9

M
a

r-
19

A
p

r-
1

9

M
a

y-
1

9

Ju
n

-1
9

Ju
l-

1
9

A
u

g-
1

9

Purple Team Rework

Internal to GCA Errors External to GCA Errors Stream Rework
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Gold Team Rework

Internal to GCA Errors External to GCA Errors Stream Rework
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Purple Team - Reporting Timeliness & Volume

% of Purple Reports Submitted # of Purple Reports Due
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Gold Team - Reporting Timeliness & Volume

% of Gold Reports Submitted # of Gold Reports Due
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Goal: Reduce report backlog by 25% each month 
from same month in prior year
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Goal: Reduce report backlog by 25% each month 
from same month in prior year
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#
o

f 
R

e
p

o
rt

s 
D

u
e

 n
o

t 
C

o
m

p
le

te
d

8 8 10 7 4
14 12

60

20

40

60

80

100

Ja
n

-1
9

F
eb

-1
9

M
a

r-
1

9

A
p

r-
1

9

M
a

y-
1

9

Ju
n

-1
9

Ju
l-

1
9

A
u

g
-1

9

S
ep

-1
9

O
ct

-1
9

N
o

v-
1

9

D
e

c-
1

9

Goal: Reduce report backlog by 25% each month 
from same month in prior year

Gold Team 2019 Goal Gold Team 2019 Backlog
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Purple Team - Closing Quality

Accuracy Goal Closing Accuracy
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Gold Team - Closing Quality

Accuracy Goal Closing Accuracy
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Goal: Improve accuracy of closings by 50% by December 2019 
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Purple Team Rework

Internal to GCA Errors External to GCA Errors Stream Rework
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Gold Team Rework

Internal to GCA Errors External to GCA Errors Stream Rework
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Goal: Improve accuracy of closings by 50% by December 2019 
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Purple Team - Closing Timeliness & Volume

% of Purple Closed within 120 days Purple Closing Volume
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Gold Team - Closing Timeliness & Volume

% of Gold Closed within 120 days Gold Closing Volume
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Note: Due to the 2019 Biennium Crossover, closed budgets cannot be put into Status 4 until August 2019. 
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Goal: Reduce closing backlog by 25% each month 
from same month in prior year

2019 Backlog Goal 2019 Backlog
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Note: Due to the 2019 Biennium Crossover, closed budgets cannot be put into Status 4 until August 2019.
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Goal: Reduce closing backlog by 25% each month 
from same month in prior year

Gold Team 2019 Goal Gold Team 2019 Backlog
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Goal: Reduce closing backlog by 25% each month 
from same month in prior year

Purple Team 2019 Goal Purple Team 2019 Backlog
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