Proposals for the UW’s 2025-27 State Operating Budget Request

The University of Washington carefully selects its biennial state operating budget requests through a consultative process. To submit a proposal for consideration by UW leadership, faculty, and students, please complete this template and email it to Jed Bradley (jedbrad@uw.edu) by Friday, April 26, 2024. 

Units are not required or expected to submit proposals. However, unless a proposal is submitted through this process and selected for inclusion in the UW’s final submission to the state, it will not be part of the UW’s legislative agenda in any capacity. Should your proposal be one of a small number that is selected to be part of the UW’s formal budget submission, you will be notified directly by Finance, Planning & Budgeting (FPB) and asked to help finalize the request to the state. Feel free to reach out to Jed Bradley or Alexis Mercedes Rinck (rincka@uw.edu) if you have questions about the process or about what may be appropriate to submit. 

· Please avoid jargon and spell out all acronyms. Bullet points are encouraged over extensive prose. 
· Examples of prior state funding proposals are available on the Finance, Planning & Budgeting website.

CONTACT INFORMATION:

Unit Name(s): Please name the campus/college/school/administrative unit(s) making the request.

Contact Person(s): Please provide a name and email address for the most appropriate contact(s) if questions arise.

PROPOSAL SHORT TITLE:

Please provide a short title that can be used to reference this proposal (e.g. High-demand Enrollments).

SHORT SUMMARY (AGENCY RECOMMENDATION SUMMARY): 

In 60 words or fewer, please summarize your proposal, highlighting what the funds would provide and what value would be added or what problem would be solved. For example, “Request would buy 3 FTE staff to: expand academic coaching services from 100 students to 350+ students, increase library hours by 2 hours per day, and increase the number of students using career services. This will address growing student service needs, as identified in a student survey, and expand strategies proven to improve retention and graduation rates.”


FISCAL SUMMARY (FISCAL DETAILS):

In the table below, please enter the amount of new state operating funding requested for this proposal in the next four years. Please do not build in inflation or salary increase assumptions. In addition to the below fiscal summary, the fiscal details (Excel template) must also be included with your proposal. 

	Operating Expenditures & FTE
	FY 2026
	FY 2027
	FY 2028
	FY 2029

	General Fund- State
	$X,000,000
	$X,000,000
	$X,000,000
	$X,000,000

	Staff FTE
	X.X
	X.X
	X.X
	X.X

	Revenue (tuition)
	$X,000,000
	$X,000,000
	$X,000,000
	$X,000,000

	Enrollment FTE 
	X.X
	X.X
	X.X
	X.X

	Expenditure Object Codes

	A- Salaries and Wages
	
	
	
	

	B- Employee Benefits
	
	
	
	

	E- Goods & Services
	
	
	
	


Notes (please consult with OPB with any questions): 
-Requested funds may differ from GF-S, though GF-S is most common.
-Most requests do not include revenue or enrollment FTEs.
-There are other expenditure object codes (C- Professional Service Contracts, G- Travel, J- Capital Outlays, etc.) in the Excel template if needed, but these are most common. 

PACKAGE DESCRIPTION

Your detailed description should expand upon the short summary description above. This detailed description should provide UW leadership, community members, and the Legislature with an understanding of the problem you are addressing, your proposed solution, and anticipated outcomes or consequences. Please limit your responses to 200 words per question.

What is the problem, opportunity, or priority you are addressing with the request?
· Describe the problem you propose to solve.
· What is the relevant history or context in which the request is made?
· Why is this the opportune time to address this problem?
· Have you previously proposed this request in a different RFP process? 

What is your proposal?
· How do you propose to address this problem, opportunity, or priority?
· Why is this proposal the best option?
· Identify who will be affected by this request and how.
· How many people will or will not be served? Served by whom? 

What are you purchasing and how does it solve the problem?
· What will this funding package buy, reduce, or eliminate?
· What services and/or materials will be provided, reduced, or eliminated, 
· When and to whom will these service level changes impact?
· How will these service level changes achieve the desired outputs, efficiencies, and outcomes?

What funding alternatives has your unit explored for this proposal, and why was this path chosen?
· Discuss the pros and cons of the alternatives, why they were not selected, and why the recommended funding path was chosen. 
· Why is state funding the most appropriate mechanism to fund this proposal?
· Have you already submitted this in any other funding request process (federal, Provost Reinvestment Funds, etc.)? If so, please explain why, and the outcome of that request. 

What are the consequences of not funding this proposal?
· Describe the consequences to desired outcomes and stakeholders if your request is not funded by the state. 

How has or can your unit address this issue within its current budget? How might your unit provide stable funding for this work if state support is inconsistent or insufficient?
· Explain how/whether your unit would support this work without any support from the state (if the request is not submitted, or if it were submitted but not funded), or if the state provided temporary or partial funding for the request. If you are unable to identify an alternative funding strategy, please make that clear and provide an explanation. 

If funded, would this proposal require new space, alterations to existing space, or increased maintenance?  
· Describe any new space, alterations to existing space, or increased maintenance that may be needed. If so, please keep in mind that any needs of this type may require coordination with UW Facilities.

PERFORMANCE MEASURES:

· Describe and quantify the specific performance outcomes you expect from this funding change.
· What outcomes and results, either positive or negative, will occur? What undesired results are reduced, eliminated, or mitigated?
· Explain how efficiencies are optimized.
· Identify all LEAN initiatives and their expected outcomes.
· Include incremental performance metrics. What specific performance outcomes does the agency expect?
ASSUMPTIONS AND CALCULATIONS:

Please provide any additional assumptions or calculations to support your fiscal summary (may also be submitted as an attachment). If available/applicable, the following information is helpful: 
· Where a proposal is an expansion, reduction, elimination or alteration of a current program or service, provide detailed historical financial information for the prior two biennia (2021-23 and 2023-2025).
· Caseload/workload and cost information associated with adopting this proposal. Identify discrete expenditure/revenue calculations. Clearly explain all one-time expenditure or revenue components.
· Any additional workforce (e.g. job classification, salaries, benefits etc.) information not already provided.  

STRATEGIC AND PERFORMANCE OUTCOMES:

· How does this package relate and contribute to the Governor’s Results Washington goal areas and statewide priorities?
· How does the package relate to the UW strategic plan?

EQUITY IMPACTS:

How is your proposal impacting equity in the state? Consider and talk about the following: 
· Target Populations or Communities: Which target populations or communities benefit from this proposal? How will the population/community benefit? Include both demographic and geographic communities. 
· Community Outreach and Engagement: Describe how you conducted community outreach and engagement by relationally partnering with communities and populations who have historically been excluded and marginalized by governmental budget decisions. How did you revise this proposal based upon the feedback provided through your community outreach and engagement? 
· Disproportional Impact Considerations: Which target populations or communities are not included, would be marginalized, or disproportionately impacted by this proposal? Explain why and how these equity impacts will be addressed. 

OTHER CONSIDERATIONS (COLLATERAL CONNECTIONS):

Should any other information be considered when reviewing your proposal?
If additional information would provide important context for your request, please include it here. For example:

Intergovernmental Impacts: Describe in detail any impacts to tribal, regional, county or city governments or any political subdivision of the state. Describe anticipated support or opposition. Any impacts to state agencies, including other state universities and colleges, should be described in detail.

Stakeholder Response: Describe any non-governmental (e.g. students, community members, etc.) stakeholders impacted by this proposal. Provide anticipated support or opposition.

State Facilities Impact: Describe any impacts to facilities and workplace needs.

Funding Leverage and Scalability: 
· Would the requested state funding be leveraged to secure other funds (e.g. federal, philanthropic) or vice versa?
· Is this proposal scalable? (E.g. if provided with half of the requested funding, could you adjust your activities accordingly?)

OTHER SUPPORTING MATERIALS:

Please attach or reference any other supporting materials or information that will help UW leadership and staff understand and prioritize your request.




